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Application instructions 

• Each application must contain all of the materials listed in the checklist below, including the checklist itself. 
• Materials should be presented in the order indicated on the checklist.  
• In the header or footer of each page of the application, applicants must include: (1) name of applicant,  

(2) watershed, and (3) sequential page numbers.  
• Materials not specifically requested (e.g., press clippings or brochures) will not be considered during the evaluation. 

All applications must include the following: 

Checklist for Watershed Coordinator Program Grant Application 

X 1. Cover Sheet  

X 2. Executive Summary  

X 3. Application Questions  

X 4. Work Plan  

X 5. Budget 

X 6. Map(s)  

X 7. Authorizing Resolution from Governing Body  

X 8. Collaboration and Support Letters  

X 9. Proof of Applicant Capacity 

X 10. Payee Data Record (STD 204) 
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1. Cover sheet for watershed coordinator program  
 

Project Information 

Project Title Forest Health in the Tuolumne & Stanislaus Watersheds 

Location (County and/or City) Tuolumne County 

District Number(s): 
Senate: 8 

Assembly: 5 

Watershed Coordinator Zone Sierra Nevada and Cascade 
Target Watershed(s) (HUC 10 
and/or HUC 8)  

Upper Tuolumne: 18040009 
Upper Stanislaus: 18040010 

Grant Request Amount $235,000 

Watershed Coordinator Costs $179,988.52 

Administrative Costs $46,992.17 

Applicant Information 

Applicant Name Tuolumne River Trust 

Organization Type Non-profit organization 

Department/Office  

Federal Employer ID Number 94-2834151 

Mailing Address 
67 Linoberg St 

Sonora, CA 95370 

Contact Person Patrick Koepele 

Title Executive Director 

Phone Number 209-588-8636 

Email Address patrick@tuolumne.org  
 

  

mailto:patrick@tuolumne.org
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Narrative questions 

2. Executive summary 
Concisely summarize the purpose of the proposal, including how it relates to the Forest Carbon Plan. In addition, this 
section should list any participating local governments or other partners and include a brief description of the watershed 
characteristics and demographics. 

The purpose of the project is to strengthen and grow the Yosemite Stanislaus Solutions (YSS) collaborative in 
Tuolumne County so that we may advance our efforts to accelerate forest and watershed restoration 
treatments in the upper Tuolumne and Stanislaus Watersheds. We will accomplish our work through 
coordination and facilitation of the YSS collaborative and implementation of a suite of forest and watershed 
restoration projects including forest thinning, prescribed fire, reforestation, and meadow and stream 
restoration. Yosemite Stanislaus Solutions has a highly successful track record of increasing the pace and scale 
of forest restoration treatments. Tuolumne River Trust is the co-chair of YSS. We will also complete a large 
scale watershed restoration plan across 1.4 M acres, encompassing State Responsibility Area (SRA) and Federal 
lands across these two watersheds utilizing a rapid assessment with LiDAR data, visualization and 
characterization tools, and advanced modeling techniques. Our planning approach will be based on a Potential 
Operational Delineations (PODS) approach that uses mapping units defined by fire and forest management 
features, such as major ridges, rivers and streams, barren areas, roads, etc. The final plan will be a 10-15 year 
landscape plan with PODS assigned a priority and prescription for forest restoration. 
 
3. Application questions 

The questions below are designed to solicit specific facts regarding how the proposal addresses the Forest 
Health Watershed Coordinator Program goals and objectives.  Please respond to all questions in the order listed 
and clearly label each question and answer.  Points will be attributed to each section and not to individual 
questions. If a question does not apply to your proposed work, indicate that it is not applicable (“N/A”). 

Demonstrated need (20 Points) 

I. Current Watershed Conditions/Potential Benefit to the Watershed 

a. Describe how the watershed encompasses forest lands with characteristics and indicators prioritized by 
the Forest Carbon Plan: 
 Forests projected to be at risk due to climatically driven stressors. 
 Forests at greatest risk to high-severity events (e.g., fire, insect outbreak). 
 Stands with existing large trees. 
 Forests at high risk of type-conversion (e.g., forest to shrub or grass vegetation). 
 Areas with high habitat values at risk, such as spotted owl Activity Centers. 
 Areas that need to be reforested after high mortality events. 
 Forests at risk of conversion to other uses, including development and agriculture. 
 Previously treated areas that are in need of follow-up “maintenance” treatments, which are generally 

less costly and may be able to be accomplished via prescribed fire. 
 
The upper Tuolumne and Stanislaus watersheds range in elevation from over 12,000 feet in the high Sierra 
down to 1,000 feet in the foothills. Ecosystems include alpine/subalpine vegetative zones at the highest 
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elevations, to lodgepole pine forests and mixed conifer forests at 4,000-8,000 feet, oak woodlands, oak 
savannah, grasslands, shrub, and chaparral at the 1,000-4,000 foot elevation range. The mixed conifer forests 
occupy a large and important ecological space in these watersheds, are the primary productive timberlands, 
and incredibly important carbon sinks.  Important stands of old growth and large trees are still found in areas 
and deep drainages of the watersheds, which also support important wildlife habitat. 
 
The Tuolumne and Stanislaus River watersheds are currently an epicenter for several of the largest challenges 
facing the state’s forested lands today. Fueled by a combination of a long-standing focus on fire suppression 
and recent historic drought conditions, a combination of several climatically driven stressors are threatening 
the health of these watersheds at a landscape scale, and contributing on a large-scale to carbon emissions.  
 
Over the past six years, several large-scale wildfires have occurred within the vicinity or in the immediate 
footprint of these watersheds, including the 257,000 acre Rim Fire of 2013 and the 36,450 acre Donnell Fire of 
2018. The Rim Fire was the largest wildfire in the recorded history of the Sierra Nevada, and emitted more 
greenhouse gases into the atmosphere than the City of San Francisco emits in an entire year. The impacts of 
the Rim Fire and other recent wildfires in the region on local ecosystems and local communities are further 
exacerbated by the tree mortality epidemic, as a result of severe, prolonged drought and bark beetle 
infestation, that has now killed an estimated 147 million trees in California in the past decade, according to the 
US Forest Service estimate released in February 2019. The Tuolumne and Stanislaus River watersheds have 
been one of the primary regions for this loss of trees, with many existing stands that include large trees 
experiencing mortality rates of 30% or more.  
 
This landscape is of great importance to the State; the Tuolumne Watershed provides drinking water to 
2.7million people in the San Francisco Bay Area, irrigation water to over 200,000 acres of farmland in the San 
Joaquin Valley, and power generation throughout Northern California. Similarly, the Stanislaus Watershed 
provides irrigation water to over 200,000 acres or farmland, drinking water to hundreds of thousands of 
people in the Central Valley and Sierra foothills, and hydropower to communities in the Sierra and Central 
Valley. The area also has significant environmental and ecosystem benefits as habitat for a number of sensitive 
and game species including the Great Grey Owl, California Spotted Owl, Willow Flycatcher, and the Yosemite 
Deer Herd. The forest and watersheds also support tourism, logging, and ranching in Tuolumne County, three 
extremely important industries for the local economy. As a result of the fires, timber will be less available for 
several decades until trees have an opportunity to regrow. 
 
Nearly all of the watersheds in question are currently classified as a Tier One High Hazard Zone by Cal FIRE, 
with significant portions of them that are near populated areas classified as Tier Two Hazard Zones. 
Widespread treatments are needed in the short-term in order to help prevent and mitigate the impacts of 
future megafires and tree mortality the region. Facing these challenges at scale with a range of treatment 
options is required not only to promote the long-term resilience of the forests in these watersheds, but also to 
protect local economies, lives and properties.  
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Without effective forest restoration and fuels treatments taking place at scale in a timely manner and on a 
long-term basis on both public and private lands, the Tuolumne and Stanislaus River watersheds risk 
widespread conversion from the mixed conifer forests that have traditionally covered their mid-elevations, to 
the scrublands and chaparral that are typically found at lower elevations throughout the Sierra Foothills. This 
conversion of these forested areas would not only further reduce the capacity of the Tuolumne and Stanislaus 
River watersheds to store carbon, it would be devastating to the many endangered species that live within 
them and costly to the small communities that depend on them for their economic survivability.  
 

b. Describe the watershed’s current condition and cite any formal studies, reports, or research papers that 
support the description.  Do not attach the actual studies or reports; citations are sufficient.  

The Tuolumne and Stanislaus River watersheds are currently being threatened by multiple 
climatically driven stressors that are greatly contributing to carbon emissions. The Tuolumne-
Stanislaus Integrated Regional Water Management Plan was adopted in August of 2013 and 
documented recent conditions of these watersheds and their vulnerability to changes driven by a 
projected warming and drying climate. This plan can be viewed at: https://tstan-irwma.org/wp-
content/uploads/2014/11/T-S-IRWMP_Aug2013-FINAL_9-6-13_lo-res.pdf  
 
Several large scale wildfires have since taken place in or immediate adjacent to these watersheds, 
including the Rim Fire, Butte Fire, Ferguson Fire, Detwiler Fire and Donnell Fire. These fires 
collectively burned over half a million acres, many at high-severity, threatening the resilience of 
regional watersheds and serving as major sources of carbon emissions.  
 
The impacts of the Rim Fire in endangered species and the watershed have been documented in 
study (Long, 2014) and the Rim Fire Reforestation Record of Decision, which calls for widespread 
fuel reduction and reforestation treatments to occur. This Record of Decision can be viewed 
at: https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/2016-0817_ROD.pdf 
 
According to a US Department of Agriculture news release in February 2019, an estimated 136.6 
million trees have also now been lost in California due to drought and bark beetle infestation since 
the start of 2015. The watersheds of the central Sierra Nevada have been the hardest hit by this 
epidemic, and remain threatened if widespread treatments are not undertaken at scale in a timely 
manner.  
 
Recent studies have shown that in the absence of regular understory fires, an increase in stand 
densities has led to a stand overgrowth in the central Sierra Nevada which leaves many forested 
areas more prone to bark beetle infestation, and that reductions in stand density are the most 
effective treatment for mitigation (North, 2012). General Technical Reports 220 authored by the 
Pacific Southwest Research (North et al, 2009) documents how fuel reduction treatments such as 
thinning and prescribed burning can effectively be employed to benefit forest health and carbon 
storage in the mixed conifer forests of the central Sierra Nevada.  
 
 
Literature Cited 

https://tstan-irwma.org/wp-content/uploads/2014/11/T-S-IRWMP_Aug2013-FINAL_9-6-13_lo-res.pdf
https://tstan-irwma.org/wp-content/uploads/2014/11/T-S-IRWMP_Aug2013-FINAL_9-6-13_lo-res.pdf
https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/2016-0817_ROD.pdf
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c. Describe how the watershed coordinator would benefit the watershed.  The response should address: 

 The watershed-related goals in your organization’s strategic or long-range plan, the connection 
between the Forest Carbon Plan and those goals, and how a watershed coordinator would help your 
organization achieve these goals.  Specific problems and issues on public and/or private land within 
the watershed, and how a watershed coordinator would help to address these problems.  

 Direct benefits a watershed coordinator would provide to the watershed and what methods will be 
used to measure and evaluate the watershed coordinator's direct benefits to the watershed.  Any 
existing watershed coordination efforts currently in place, gaps in coordination, and how the 
watershed coordinator will fill those gaps. 

 

Our long-term vision is a forest and watersheds that are resilient in the face of climate change and at a low risk 
of large, stand-replacing wildfires that can continue to provide clean and abundant wood and water, sequester 
carbon, clean air, support a thriving wildlife population, and a provide for a vibrant economy. To achieve this 
vision that is fully in harmony with the goals of the Forest Carbon Plan, additional capacity is needed to create 
a large-scale, cohesive plan that systematically assesses the conditions of the watershed and prioritizes 
treatment locations and types across both public and private lands. Additional capacity will also support our 
efforts to implement restoration projects in the watersheds.  

While a large portion (64%) of the upper Tuolumne and Stanislaus River watersheds is owned by the Stanislaus 
National Forest, many private properties are interspersed within the footprint of, or immediately adjacent to, 
these public lands. This creates challenges in terms of addressing forest health on a landscape scale. Working 
as part of the Yosemite Stanislaus Solutions (YSS) stakeholder collaboration, we have initiated an assessment 
and large-landscape planning effort across all ownership types. This 30 member YSS collaborative, which 
includes representatives of logging and biomass industries, environmental organizations, recreational users, 
tribes, government agencies, and others, brings decades of experience and proven track record of improving 
forest health, as well as the local knowledge and experience to bring practical, workable solutions. With 
existing funds, YSS has purchased a LiDAR dataset for a 1.4M acre project area in Tuolumne County (to be 
flown this spring), which will allow us to complete a rapid assessment of the landscape. With this information 
in-hand, a Watershed Coordinator will serve a lead role in working with YSS member organizations to complete 
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a large-landscape plan. This will be a 10-20 year plan and establish a prioritization of locations and treatments 
for the entire landscape, along with a schedule for re-treatments. 

The Watershed Coordinator will work with the Stanislaus National Forest on the assessment and prioritization. 
They will also work closely with YSS and its members to identify and prioritize projects on private lands in 
collaboration with landowners, while seeking ways to complement and enhance existing projects and grants, 
including a $77M grant from the National Disaster Resiliency Competition that was awarded to Tuolumne 
County in 2016 for the purpose of reforestation, the construction of community resilience centers, and 
creation of a biomass utilization facility and a $5M CalFire grant funding a suite of forest restoration actions.  

Our project will increase resilience to climate change and provide long-term gains in carbon emissions and 
storage. Fire has been suppressed in these forests for nearly 100 years, and so they are extremely overgrown, 
with 4-5 times more trees per acre than existed historically. This increases competition for water and sunlight, 
weakens the trees, and makes them much more vulnerable to drought, pests, and wildfires. By thinning the 
forests and reintroducing fire to the landscape, the remaining trees will be stronger and more resilient, and the 
landscape on the whole less prone to conversion. In doing so, local communities and economies will be 
strengthened, and an innovative model will be created for other regions to follow.  

The watershed coordinator is critical to successfully maintaining and advancing the YSS collaborative so that 
we may secure additional resources, implement restoration projects, and develop a cohesive large scale 
restoration action plan. 

 

Consistency with the recommendations of the Forest Carbon Plan (25 Points) 

II. List the overall goal(s) that the watershed coordinator will focus on during the grant period.  Goals are a 
statement of the long-term, broad vision for the watershed; they should exhibit significant benefits for the 
watershed and may take a while to achieve. For example, a goal may be:  To improve forest health in the XYZ 
River watershed.  

a. Describe how each goal relates to at least one recommendation or action outlined in the Forest Carbon 
Plan.  

b. Identify and discuss the tasks that will be implemented to support each goal.  Each goal must have one or 
more tasks.  A task is a significant step that must be completed to achieve a goal.  Tasks must focus on 
outcomes rather than the methods used.  For example, a task related to the goal above may be: Conduct 
thinning and removal of dead and dying trees in XYZ Watershed.  Tasks must be directly related to the 
required and eligible activities outlined in the Guidelines. 

c. For each task, discuss the sub-tasks that will be completed.  Describe why this approach was chosen to 
address issue(s) within the watershed. Describe the connection between sub-tasks and tasks and how 
they will contribute to the completion of each goal.  

d. Performance Measures: Explain the methods that will be used to measure the effectiveness of the 
watershed coordinator’s efforts.  Each task must include a performance measure.  Performance measures 



Tuolumne River Trust   Tuolumne and Stanislaus Watersheds   8 

 

are quantifiable standards that measure the success of a task and the task’s direct benefit to the 
watershed. Performance measures are verified through data or information collection.  Performance 
measures are generally reported as numbers, ratios, or counts.  Performance measures go a step beyond 
reporting the completion of activities, the number of meetings held, or the number of attendees at an 
event.  Effective performance measures should quantify the direct benefit to the watershed.  For example, 
the number of acres treated or the percent type conversion avoided could be used to measure direct 
benefits to the watershed.  A performance measure should not be a list of tasks completed. 

The Yosemite Stanislaus Solutions collaborative (https://yosemitestanislaussolutions.com/) was formed in 
2010 to improve forest and watershed health in the Tuolumne and Stanislaus watersheds in 2010. At that 
time, the group was interested in increasing capacity to significantly increase the pace and scale of treatments 
to avoid a large, catastrophic wildfire from damaging the watersheds. To achieve this goal, in early 2013, YSS 
created a Landscape Strategy (https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/Final-
070313-YSS-Landscape-Strategy.pdf) that outlined the need, the vision, and provided a list of initial projects on 
which the collaborative would focus.  

Unfortunately, in August 2013 before the collaborative was able to ramp up and begin implementing projects, 
the Rim Fire burned 257,000 acres of the Tuolumne Watershed. That event galvanized the group to double-
down on its vision to restore the area burned by the Rim Fire and ensure that another fire would not burn the 
remaining green forest in the Tuolumne and Stanislaus watersheds. Since then we have made advances 
towards higher pace and scale of treatments, but we still have more work to achieve our goals.  

In 2016, the YSS restated its goals and established clear intermediate-range objectives of increasing the pace 
and scale of forest and watershed restoration. In the YSS Forest Resiliency Project: A Strategy for Sustaining 
Forests for Future Generations (https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/YSS-
DFT-Forest-Resiliency.pdf) YSS sets a goal for itself of implementing 5,000 acres/year of mechanical thinning, 
3,000 acres/year of prescribed fire, and at least 300 acres/year of watershed restoration, including meadows, 
streams, springs, and other wildlife habitat.  

A grant from the DOC Watershed Coordinator Program will provide critical funding that will build our capacity, 
support project development and implementation, and support a large landscape planning initiative. We are 
beginning work on a suite of projects listed below that are funded or partially funded, and that taken together 
amount to 6,542 acres of mechanical/hand thinning, 2,000 acres of prescribed fire, 1,296 acres of 
reforestation, and 77 acres of meadow and stream restoration. 

While these initial projects were identified in previous, somewhat disjointed, National Forest, Integrated 
Regional Water Management, and/or community FireSafe planning efforts, members of the YSS collaborative 
realize that to truly be successful we must step back and build a cohesive, comprehensive plan that prioritizes 
treatment areas and types across all jurisdictions and land ownership types based on an assessment of forest 
and watershed conditions, risk of wildfire, and natural resource and wildlife assets. 

In support of this planning effort, with funding included in a 2018 CalFire Forest Health grant to Tuolumne 
County on behalf of YSS, we are purchasing LiDAR data across all of the Tuolumne County and Stanislaus 
National Forest lands, (excluding designated Wilderness areas) totaling 1.4 million acres. This dataset, which 

https://yosemitestanislaussolutions.com/
https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/Final-070313-YSS-Landscape-Strategy.pdf
https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/Final-070313-YSS-Landscape-Strategy.pdf
https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/YSS-DFT-Forest-Resiliency.pdf
https://yosemitestanislaussolutions.com/wp-content/uploads/2014/09/YSS-DFT-Forest-Resiliency.pdf
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will be collected after snowmelt this spring, encompasses all of the upper Tuolumne and Stanislaus 
watersheds. Through a contract with the US Forest Service Region 5 Remote Sensing lab, we will produce 
visualization tools and related products that allow us to characterize current conditions across the landscape in 
a relatively short time frame (just a few months  using LiDAR vs. a few years using traditional field-based 
assessment approaches). These LiDAR-based products will provide us with a snapshot of current conditions of 
forest structure, including individual tree size and canopy height, tree stand density, species composition, and 
biomass. This wealth of information provided by LiDAR, coupled with digital terrain models, fire risk models, 
and other tools will provide us with an unparalleled assessment of conditions on the ground across a very large 
landscape. 

With this assessment completed we will develop a cohesive, large-landscape plan across 1.4 M acres of the 
upper Tuolumne and Stanislaus Watersheds excluding designated wilderness areas and a small portion of the 
North Fork of the Stanislaus watershed that is non-Federal land within Calaveras County.   

Our approach in developing this plan is to work collaboratively with the Stanislaus National Forest, Tuolumne 
County, community FireSafe Councils, and the broader community using a framework that integrates the 
information provided by LiDAR assessment with a wildfire risk assessment and other geospatial information to 
develop strategic treatment zones. We will utilize this integrated assessment to develop restoration 
prescriptions and priorities in a geographic information system (GIS) environment based on landscape 
attributes relevant to fire operations, forest management, watershed boundaries, and other considerations. 
The planning approach includes identifying Potential Operational Delineations (PODS) as the spatial unit of 
analysis for strategic response and restoration treatments. The Stanislaus National Forest has dedicated funds 
to conducting this planning effort on its lands already. We seek to leverage those funds to expand the scope 
across all jurisdictions within the Tuolumne and Stanislaus watersheds. This plan will ultimately provide a 
prioritization of forest treatment and restoration areas, as well as a prescriptions for the type of restoration or 
treatment appropriate for each area.  

The three primary goals of the watershed coordinator are described in detail below: 

 
Goal 1.   
Improve forest health and resilience across all land ownership types in the Tuolumne and Stanislaus 
Watersheds so that risk of large, catastrophic wildfires and tree mortality is reduced, water quality is 
maintained or improved, and fish and wildlife habitat is restored. 
 
This goal relates directly to Goal 3.1 from the Forest Carbon Plan: “Expand and Improve Forest Management to 
Enhance Forest Health and Resilence.” The forests in our watersheds have experienced large-scale 
catastrophic wildfire (the 2013 Rim Fire and 2018 Donnell Fire) and widespread tree mortality associated with 
the drought and bark beetle outbreak. These recent events are the symptoms of overly dense stand 
conditions, fire exclusion, and other poor forest management practices. To achieve this goal, we will 
implement forest and watershed restoration projects and we will develop a large-scale forest restoration 
action plan with a prioritization of treatments across the landscape. 
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Tasks 

1.1 Implement 8 forest health projects, including mechanical thinning, hand thinning, prescribed fire, and 
reforestation. These projects were identified and developed through previous forest and watershed 
planning processes in collaboration with the Yosemite Stanislaus Solutions collaborative, Stanislaus 
National Forest, Tuolumne County, Highway 108 FireSafe Council, Tuolumne Band of Mi-Wuk Indians, 
and Sierra Pacific Industries. The projects have completed environmental documentation completed or 
in-progress and partial funding in place.  

 
Project Name Project/Treatment Type NEPA/CEQA 

Status 
Acres 

Looney Commercial 
Thin 

Mechanical Thinning NEPA 
complete/CEQA 
Waiver* 

1,000 

Twomile Non-
commercial Thin 

Mechanical 
Thinning/Mastication 

NEPA 
complete/CEQA 
waiver 

318 

Granite Commercial 
& Non-Commercial 
Thin 

Mechanical Thinning NEPA 
complete/CEQA 
waiver 

2,457 

Granite Reforestation  Reforestation of areas burned 
in the Rim Fire 

NEPA 
complete/CEQA 
waiver 

1,296 

Strawberry & Phase II 
Prescribed Fire  

Prescribed Fire NEPA 
complete/CEQA 
exempt per 
SB901 

2,000 

Complex Thin Mechanical Thinning NEPA 
complete/CEQA 
waiver 

1,982 

North Bald Mountain 
Shaded Fuel Break 

Maintain/Expand an Existing 
Shaded Fuel Break 

NEPA N/A 
CEQA complete 

500 

Big Hill Shaded Fuel 
Break 

Maintain/Improve Existing 
Shaded Fuel Break 

NEPA N/A 
CEQA complete 

285 

Total   9,838 
 

 Each of these projects entails completing the following subtasks: 

1.1.1 Finalize scopes of work and contract 
1.1.2 Publish RFP, Select Contractor, Finalize Contract 
1.1.3 Project Oversight, Inspections, and Reporting  
1.1.4 Contract Administration, Invoicing, and Reporting 
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Performance Measures: 8 forest restoration projects completed across 9,838 acres. Reduced risk of 
catastrophic wildfire. Improved forest resilience. More diverse forest stand structure. Improved wildlife 
habitat. 

1.2 Complete an assessment and large landscape forest restoration action plan.  
1.2.1 Coordinate with the Tuolumne-Stanislaus Integrated Regional Water Management 

Plan (TSIRWMP), Joint Powers Authority (JPA) and Watershed Advisory Committee 
(WAC) to ensure the forest health plan is consistent with and advances the goals of the 
TSIRWM. Our objective will be to draft a plan that can be adopted by the JPA as a 
chapter or appendix of the TSIRWM. 

1.2.2 Complete LiDAR data acquisition. We have retained a contractor to fly the data 
acquisition. They began flights in late fall 2018 and will resume the flights as soon as 
practicable after snow melt in spring/summer 2019. 

1.2.3 Under a contract with the US Forest Service Region 5 Remote Sensing lab, we will 
process the LiDAR data and develop LiDAR-based visualization and other products to 
complete the assessment. 

1.2.4 Complete the large landscape assessment across 1.4M acres. The assessment will 
include a characterization of forest and watershed conditions, including individual tree 
size and canopy height, species composition, biomass, stand structure, slope, aspect, 
river and stream corridors, sensitive species habitat, etc. We integrate this with other 
geospatial information including a fire risk assessment, GIS inventory of buildings and 
structures, water and power infrastructure, roads, and other features. 

1.2.5 Complete a large landscape plan that includes a prioritization of restoration locations 
and prescriptions applying the PODS approach described above. 

Performance Measures: Detailed large landscape assessment. Prioritized list of restoration treatments 
that will directly improve forest health through subsequent actions once funding is secured. 

Goal 2.  
Improve and restore mountain meadow and wildlife habitat in the Tuolumne and Stanislaus watersheds. This 
is directly linked to the Forest Carbon Action Plan Goal 3.1.5 “Restore Mountain Meadow Habitat.” The Forest 
Carbon Action Plan adheres to the 30,000 acre goal of restored Sierran meadows established by the Sierra 
Meadows Partnership. This work will contribute directly to that overarching Sierra-wide goal. 
 
Tasks 

2.1 Use existing meadow and wildlife habitat assessment data gathered in previous efforts in combination 
with YSS Wildlife Committee input to prioritize restoration needs. Rapid assessments of over 60 
meadows in the Tuolumne and Stanislaus Watersheds were conducted in 2014. Assessments 
characterized meadow conditions through observations of bank erosion, headcutting, vegetative 
cover, conifer encroachment, and other characteristics. We will review this information and integrate 
it with information gathered from YSS participants and other stakeholders with direct knowledge of 
meadows in the watersheds. We will also revisit a subset of the meadows to verify restoration needs 
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and gather additional information. Using this information, we will identify the top 5 meadows in need 
of restoration treatments. 

2.2 Develop restoration treatments/scopes of work and secure funding for at least 8 meadow and wildlife 
habitat projects (linked to Task 3.3). Working with Forest Service employees and/or landowners, we 
will develop restoration prescriptions appropriate for each meadow/stream/treatment area and 
finalize designs. This information will be used directly to generate project funding requests. 

2.3 Complete permitting and CEQA compliance for those projects for which we have secured funds. 
2.4 Initiate restoration projects. While the goal is to implement restoration projects, we do not anticipate 

implementing projects identified through this planning effort in the timeframe of the DOC Watershed 
Coordinator grant. As such, our goal is to break ground on these projects by March 2022, with 
completion happening after the DOC grant term ends, either later summer 2022 or summer 2023. 

Performance Measures: Prioritized list of top 5 meadows in need of restoration.  Completed restoration 
plans for 5 meadows. Completed CEQA compliance and secured permits. Completed restoration of 5 
meadows (will be completed after the grant period). 

 
Goal 3.   

Create capacity for collaborative planning and implementation within Tuolumne County to support forest, 
watershed, and habitat improvements at the watershed level. This relates directly to the Forest Carbon Action 
Plan Goal 3.4 “Create Capacity for Collaborative Planning and Implementation at the Landscape or Watershed 
Level.” Funding from the Watershed Coordinator Grant Program will allow us to continue to build off the 
Yosemite Stanislaus Solutions’ highly successful track record of increasing the pace and scale of forest 
restoration treatments. It will provide ongoing organizational funding to convene the group (both the general 
membership and YSS Leadership Team), facilitate successful meetings, support communications, maintain the 
YSS website, develop the large landscape plan, secure grant funds, and implement forest and watershed 
restoration projects. The YSS collaborative has brought very diverse interests together to forge common 
ground and work towards restoring forest health. YSS is well-respected within the region and by seemingly 
disparate stakeholders.  

Critical to our success is our Master Stewardship Agreement with the Stanislaus National Forest, signed by 
Tuolumne County on behalf of YSS. This mechanism has enabled the YSS to take a leadership role in attracting 
additional resources, build our capacity, and accomplish work on Federal land in the watersheds. Additionally, 
our partnerships with Tuolumne County, the Highway 108 FireSafe Council, Yosemite Foothills FireSafe Council, 
Tuolumne Band of Mie-Wuk Indians, CalFire, and the Tuolumne County Resource Conservation District creates 
links to private landowners, which will support our efforts to create and implement plans across this very large 
landscape. 

Tasks 

3.1 Coordinate and facilitate semi-monthly meetings of the Yosemite Stanislaus Solutions Collaborative 
and quarterly meetings of the YSS Leadership Team. 
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3.1.1  Schedule meetings, create agendas, facilitate meetings, and record and distribute 
meeting notes. 

3.1.2  Increase coordination with CalFire by scheduling meetings directly with local staff to 
provide updates on YSS goals and progress and by encouraging them to attend YSS 
regular meetings. 

3.2 Identify annual priorities for YSS focus.  
3.2.1 Work with stakeholders to identify potential focus of YSS efforts for each calendar 

year. This work may include forest, meadow, and wildlife habitat projects, public 
outreach efforts, and partnership development efforts. 

3.2.2 Present to the general membership for their approval during a regular meeting.  
3.3 Solicit funding for watershed and forest restoration, maintenance, and conservation activities. 

3.3.1 Maintain a list of funding prospects, including Federal, State, and Private sources 
3.3.2 Outreach to funders to provide background information about YSS, our vision, goals, 

and track record of success. 
3.3.3 Develop grant proposals as opportunities arise. Our goal is to submit $5M/year of 

grant applications for Forest Health work. 
 

Performance Measures: YSS continues acting in a leadership role and is able to advance forest and 
watershed restoration work. YSS has an annual action plan for restoration, education, and outreach work.  
$5M/year of grant applications to support on the ground restoration work. 

 

Collaboration (25 Points) 

III. Describe any existing partnerships that will be leveraged to meet the goals identified above.  Identify all 
partners and describe their contribution to the proposal, including cash or in-kind match, and the history of the 
partnership.  Provide letters of support from partners that clearly outline the partner's role in the proposal and 
any direct support they will provide the watershed coordinator.  Letters of support should include:  

a. An explanation of the entity’s relationship with the applicant. 

b. A description of the entity’s jurisdiction as it relates to the watershed. 

c. A description of any intended contributions (e.g. financial contributions, donated staff time or resources) to 
support the watershed coordinator. 

Letters of support should be provided as an attachment to this application and addressed to “Department of 
Conservation.”   

Our primary working partners are the Stanislaus National Forest, Tuolumne County, and the members of the 
Yosemite Stanislaus Solutions (YSS) collaborative, described in greater detail below. The mechanism through 
which this partnership operates is a Master Stewardship Agreement (MSA) between the Stanislaus National 
Forest and Tuolumne County, on behalf of YSS. The MSA gives YSS through Tuolumne County the ability to 
initiate, plan, and implement stewardship and restoration projects on Forest Service lands. The Stanislaus 
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National Forest has contributed approximately $300,000 cash to the MSA, and significant in-kind time and 
resources to advance our efforts. Tuolumne County, on behalf of YSS, is the recipient of $5M in funds from 
CalFire. The National Forest and CalFire funds are financing the initial suite of restoration actions we are 
currently advancing. 

 
IV. Describe any existing or planned collaborations with other organizations operating in the watershed.  What 

efforts are currently under way to encourage cooperation between organizations?  

The primary existing collaboration that this effort serves is the YSS collaborative. The Tuolumne River Trust 
(TRT) serves the co-chair of this group. YSS is a highly diverse coalition of interests that represent the 
communities of Tuolumne County that exist within the Tuolumne and Stanislaus River watersheds. Their 
mission is to restore and maintain healthy forests and watersheds, fire-safe communities, and sustainable local 
economies using a science-based approach.  
 
In addition to TRT, members of YSS include Tuolumne County, the Tuolumne Band of Me-Wuk Indians Tribal 
Council, Sierra Pacific Industries, Pacific Ultrapower Chinese Station, the Mule Deer Foundation, the Tuolumne 
County Resource Conservation District, the Central Sierra Environmental Research Center, the Central Sierra 
Audubon Society, CT Bioenergy Consulting, and Sierra Resource Management, Central Sierra Audubon, 
Tuolumne Group of the Sierra Club, and several other organizations related to forestry, timber, recreational 
uses, and environmental protection. These organizations have extensive experience in a variety of fields 
pertaining to forest management, and have pledged to offer their expertise and resources to support the 
project. The Stanislaus National Forest in particular has agreed to donate staff time and resources as needed to 
assist the Watershed Coordinator with the completion of the project.  
 
This project will serve to complement several existing projects currently taking place under the leadership of 
YSS and Tuolumne County. Since the Rim Fire burned in 2013, YSS has been the recipient of over $10M in 
grants for projects devoted to reforestation, the improvement of wildlife habitat and hydrologic function, and 
fuel reduction treatments that are furthering the goals of the Forest Carbon Plan and various state agencies 
that include the California Wildlife Conservation Board and the Sierra Nevada Conservancy.  
 
This effort will also enhance work being undertaken under an existing $77M grant awarded by the US 
Department of Housing and Development (HUD) to the State of California in the aftermath of the Rim Fire to 
finance disaster recovery and community resilience in Tuolumne County. This grant, under the auspices of 
HUD’s National Disaster Resiliency Competition, is currently funding reforestation and forest resiliency, 
financing the development of a biomass utilization facility, and the construction of two community resilience 
centers. 
 

Consistency with additional planning efforts (15 Points) 

V. Describe how the proposal will complement other planning efforts in the watershed.  How does the proposal 
support published watershed goals identified by the State or other entities?  
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The Tuolumne Stanislaus Integrated Regional Water Management Plan (TSIRWM) is a very active watershed 
planning effort that includes many of the same participants as those who participate in YSS. While improving 
watershed and forest health is one of the TSIRWM’s goals, the TSIRWM tends to focus more heavily on water 
quality and water supply, with a greater emphasis on water infrastructure. We intend that our large landscape 
assessment and planning effort in particular will complement and further the goals of the TSIRWM. As we 
described in the tasks, we plan to coordinate with the TSIRWM, seek the input of the TSIRWM JPA and WAC, 
and create a large landscape plan that can be adopted as a chapter or appendix to the TSIRWM. 

This effort will also support several goals identified in the State Water Plan. Goal 1 of the 2018 Public Review 
Draft is to Improve Integrated Watershed Management and Goal 3 is to Restore Critical Ecosystem Functions. 
This project will directly improve integrated watershed management through the large landscape assessment 
and planning process and coordination with the TSIRWM. This project will restore critical ecosystem functions 
through the restoration of headwaters forests, meadows and springs. 

The Sierra Nevada Conservancy (SNC) recently adopted an updated Strategic Plan (2019-2024). The first of the 
five goals identified in this Strategic Plan is Healthy Watersheds and Forests: Restore and protect the ecological 
health and resilience of watersheds and forests within the Sierra Nevada Region. Specifically, the plan calls for 
restoring prescribed fire, protecting and increasing carbon storage in healthy forests and meadows, reducing 
catastrophic wildfire. Our efforts described in this proposal will directly contribute to this goal through 
restoring forest and watershed health. 

California Department of Fish and Wildlife’s State Wildlife Action Plan (2015) provides conservation strategies 
for all of the State’s ecosystem types. Our efforts will advance Conservation Strategy 6 for Montane Conifer 
Forests – Develop management plans and improve existing fire management plans. The large landscape 
planning effort described above will reduce the density of small diameter trees and surface and ladder fuels 
while conserving larger, more fire resilient conifers and creating a more open, heterogeneous forest structure. 
This is a critical step to restoring fire to the landscape. Our suite of initial restoration projects also includes 
prescribed fire actions on 2,000 acres of forest land, thus contributing directly to this goal. 

CalFire’s 2018 Strategic Fire Plan provides an in-depth look at fire protection goals and strategies for State 
Responsibility Area (SRA) lands. Our project will advance a number of the goals in this plan (on page 16), 
including: 

1. Identify and evaluate wildland fire hazards and recognize life, property and 
natural resource assets at risk, including watershed, habitat, social and other 
values of functioning ecosystems. Facilitate the collaborative development and 
sharing of all analyses and data collection across all ownerships for consistency 
in type and kind.  

3. Support and participate in the collaborative development and 
implementation of local, county and regional plans that address fire protection 
and landowner objectives.  



Tuolumne River Trust   Tuolumne and Stanislaus Watersheds   16 

 

5. Integrate fire and fuels management practices with landowner/land manager 
priorities across jurisdictions.  

6. Determine the level of resources necessary to effectively identify, plan and 
implement fire prevention using adaptive management strategies. 

These four goals in particular speak directly to the objectives of the large-landscape planning 
effort we intend to complete. 

Co-benefits (10 Points) 

VI. Provide a qualitative description of the co-benefits anticipated to result from successful completion of the 
proposed tasks, as well as any quantitative information to support your claims (e.g., support biodiversity, 
promote a clean water supply, support local economies, provide recreational and educational opportunities, 
protect spiritual and cultural resources. 

Our project will achieve a range of integrated co-benefits for both watersheds within Tuolumne County:   

• Carbon sequestration in the forests will be improved because forest thinning activities will change stand 
structure to concentrate carbon storage in more widely-space trees that are more resistant to wildfire, 
drought, and pests. Reforestation and tree planting will directly increase carbon sequestration through new 
tree growth. Biomass will be utilized in local biomass power plants, which, on balance, will produce fewer 
greenhouse gases than the status quo of open pile burning or rot and decay. 

• The risk of catastrophic fire will decrease because forest thinning will decrease surface and ladder fuels and 
thus reduce canopy fires and decrease intensity of wildfires. 

• Overall forest health will improve by moving forest conditions toward the historic condition outlined in 
General Technical Reports (GTR) 220 and 237, which provide an ecosystem management strategy for Sierran 
Mixed-Conifer Forests.  

• Reducing catastrophic wildfire will reduce the loss of wildlife habitat, while promoting forests with larger 
diameter trees, which will increase habitat for spotted owls and great grey owls. Deer migratory habitat will be 
improved through a more open forest structure. We expect other wildlife will similarly benefit. 

• Large-scale catastrophic wildfires create severe erosion, runoff and sedimentation problem that impairs 
water quality. By reducing these very damaging wildfires, we will reduce those impacts and thus contribute to 
maintaining high water quality in streams and rivers. 

• Megafires often burn during the late summer and early fall when high pressure dominates California's 
weather, thus the copious amounts of smoke produced often settles into local communities for weeks or 
months at a time. We will create conditions that favor less intense wildfires that produce less smoke. 
Prescribed fires, which produce less smoke and air pollution, will be implemented at times when atmospheric 
conditions are more favorable to accommodating smoke. This has significant positive impacts on public health. 
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• Water and power infrastructure in Tuolumne County is at risk of being lost during uncontrolled fires. The 
main water delivery flume for Tuolumne County is wooden and snakes through densely forested areas. 
Additionally, hydro and water supply facilities are susceptible to being damaged by extreme sediment loads 
created by large, high-severity fires. Our actions will reduce the occurrence of these fires and thus reduce the 
risk of damage to water and power facilities, thereby increasing water and power supply reliability. 

• Recreational resources (forests and other natural places) will be more protected from wildfire, thus helping 
to maintain recreation opportunities for locals and tourists alike. A healthy watershed fosters healthy people, 
and recreation and tourism is one of the largest economic sectors in Tuolumne County. 

• Our work will contribute products for local timber and biomass mills, which will help to ensure they remain 
economically viable enterprises. This will not only maintain existing employment opportunities, but also create 
new jobs. Tourist-dependent businesses, schools, and other local activities will be less susceptible to closure 
due to fire and smoke. 

Long-term success (5 Points) 

VII. Describe any methods or plans to sustain the watershed coordinator position and build upon the 
accomplishments of the work plan beyond the life of the grant. Include an explanation of how the organization 
will attempt to maintain funding for the watershed coordinator position after the grant term.  

Critical to our long term success is the completion of the large-landscape plan. This plan will be a 10-20 year 
plan that prioritizes restoration needs and locations and includes restoration prescriptions. In essence, this 
plan will establish a “conveyor belt” of projects so that as we complete the first phase of projects, we have the 
next phase of projects identified and ready to go.  Of course funding is critical to our success. One key 
component of project financing will be the commercial thinning projects that we complete. Our MSA allows 
that receipts generated through those timber sales will stay with the forest and will be available for other 
project work, including non-commercial thinning projects, prescribed fire, and reforestation.  
 
We are also working closely with the project leaders working on the HUD grant to establish a biomass facility. 
A biomass facility will create a market for biomass, much of which currently has no market. We are hopeful 
that this will create additional receipts from project work. Finally, TRT has a strong history of fundraising and 
financing restoration work. We have worked with Federal and State agencies and private foundations for many 
years to secure large grants for restoration work. We have a good network of funders and a vigorous 
development team who meticulously tracks funding opportunities. We are in a very good position to secure 
additional funds as our efforts progress. 
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4. Work plan 
Applicants must provide a detailed work plan that specifies the tasks, subtasks, and performance measures that will be performed during the grant term.  The work 
plan will also include a schedule of target completion dates and cost estimates.  The schedule should be of sufficient detail to allow assessment of the progress 
through the work plan at regular intervals.  Cost estimates should be consistent with the budget.  If awarded funding, this work plan will be incorporated into the 
Grant Agreement. 
 

Goal 1. Improve forest health and resilience through planning and implementing restoration 
projects. 

Timeline 
[Start and End 
Date] 

Total Requested 
Grant Funds 

TASK 1.1 Implement 8 forest health projects totaling 9,838 acres, including thinning, 
prescribed fire, and reforestation. 
 
Subtask 1.1.1: Finalize scopes of work and contracts  
Subtask 1.1.2: Publish RFPs, Select Contractors, Finalize Contracts  
Subtask 1.1.3: Project Oversight, Inspections, and Reporting 
Subtask 1.1.4: Contract Administration, Invoicing, and Reporting 
 
Performance Measures: Completed 8 Forest Restoration Projects totaling 9,838 acres. Reduced 
risk of catastrophic wildfire. Improved forest resilience. More diverse forest stand structure. 
Improved wildlife habitat. 
 
Task 1.2: Complete an assessment and large landscape forest restoration action plan. 
 
Subtask 1.2.1: Coordinate with TSIRWM JPA & WAC to ensure forest health plan is 
consistent with and advances the goals of the TSIRWM.  
Subtask 1.2.2: Complete the LiDAR data acquisition.  
Subtask 1.2.3: Process LiDAR data and develop LiDAR-based assessment tools. 
Subtask 1.2.4: Complete the large landscape assessment across 1.4M acres. 
Subtask 1.2.5: Complete a large landscape plan that includes a prioritization of restoration 
locations and prescriptions. 
 
Performance Measures: Detailed large landscape assessment and plan. Prioritized list of 
restoration treatments. 
 

6/1/19-6/15/19 
6/16/19/-8/31/19 
6/1/19-5/31/21 
6/1/19-5/31/21 
 
 
 
 
 
 
 
 
 
 
6/1/19-7/31/19 
 
6/1/19-7/31/19 
7/31/19-9/30/19 
9/30/19-12/31/19 
1/1/20-6/30/20 

$121,461 
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Goal 2. Improve and restore mountain meadow and wildlife habitat in the Tuolumne and 
Stanislaus Watersheds. 

   

 
Task 2.1 Use existing meadow and wildlife habitat assessment data gathered from over 60 
meadows in previous efforts in combination with stakeholder input to prioritize restoration 
needs. 
 
Task 2.2 Develop restoration treatments/scopes of work and secure funding for at least 8 
meadow and wildlife habitat projects. 
 
Task 2.3 Complete permitting and CEQA compliance for those projects for which we have 
secured funds. 
 
Task 2.4 Initiate restoration projects. 
 
Performance Measures: Prioritized list of top 5 meadows in need of restoration. Completed 
restoration plans for 5 meadows. Completed CEQA compliance and secured permits. 
Completed restoration of 5 meadows (will be completed after the grant period). 
 
 

 
6/1/19-8/31/19 
 
 
 
9/1/19-12/31/19 
 
 
1/1/20-4/30/20 
 
 
5/1/21-5/31/21 

 
$54,490 

Goal 3. Create capacity for collaborative planning and implementation within Tuolumne 
County to support forest, watershed, and habitat improvement projects. 

   

 
Task 3.1. Coordinate and facilitate semi-monthly meetings of the Yosemite Stanislaus 
Solutions Collaborative and quarterly meetings of the YSS Leadership Team 
 
Subtask 3.1.1: Schedule meetings, create agendas, facilitate meetings, and record and 
distribute meeting notes.  
Subtask 3.1.2: Increase coordination with CalFire through direct meetings with local CalFire 
staff and invitations to them for YSS general meetings. 
 
Task 3.2 Identify annual priorities for YSS focus 
Subtask 3.2.1: Identify potential projects and issues for YSS’s annual priorities. 
Subtask 3.2.2: Present recommendations to the general membership  

  
6/1/19-5/31/21 
 
 
6/1/19-5/31/21 
 
6/1/19-5/31/21 
 
 
 
6/1/19-5/31/21 
6/1/19-5/31/21 

 
$59,048 
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Task 3.3 Solicit funding for watershed and forest restoration, maintenance, and 
conservation activities. 
Subtask 3.3.1: Maintain a list of funding prospects, including Federal, State, and Private 
sources. 
Subtask 3.3.2: Outreach to funders to provide background about YSS and our projects. 
Subtask 3.3.3: Develop grant proposal as grant opportunities arise. 
  
Performance Measures: YSS continues in a leadership role in the community to advance 
forest and watershed restoration work. YSS submits at least $5M/year of grant applications 
to support forest and watershed restoration work. 
 

 
 
6/1/19-5/31/21 
 
6/1/19-5/31/21 
 
6/1/19-5/31/21 
6/1/19-5/31/21 
 
 

 
GRAND TOTAL $235,000 
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5. Budget applicants must provide a budget broken down by cost type and by task.  All costs must be eligible.  Applicants may use the Excel template provided.  

If awarded funding, this Budget will be incorporated into the Grant Agreement. 
 

PERSONNEL 
Hourly 
Rate/ Number of 

hours/units Task 1 Task 2 Task 3 Total Requested 
Grant Funds 

Unit Cost 
Watershed Coordinator A  $   47.78  1,799         17,191.24        42,978.11          42,978.11               103,147.46  

Watershed Coordinator B  $   67.98  356           4,840.18        12,100.44          12,100.44                 29,041.06  

Independent Consultants             40,000.00              7,800.00                 47,800.00  

    Subtotal  $      62,031.42   $    55,078.55   $     62,878.55   $         179,988.52  

TRAVEL COSTS             

Travel: Within watershed  58¢ mile 8,239              955.72          1,911.45            1,911.45               4,778.62  

Travel: To/From required meetings 58¢ mile 1,696              984.69                   984.69  

Travel: SMF Meals, & IE for required meetings Per Diem 
$46  16 days              736.00                   736.00  

Travel: Lodging for required meetings. SMF at 
$95 night 16 nights           1,520.00                 1,520.00  

    Subtotal  $          955.72   $     5,152.14   $       1,911.45   $          8,019.31  

ADMINISTRATIVE COSTS (maximum of 20% of grant)             

Watershed Staff   Subtotal         22,031.42        55,078.55          55,078.55    

Watershed Overhead 16% personnel           3,525.03          8,812.57            8,812.57             21,150.16  

Admin/Accounting Staff A  $   54.79  175           1,917.65          4,273.62            4,273.62             10,464.89  

Admin/Accounting Staff B  $   28.76  88              506.18             997.97              997.97               2,502.12  

Project Office Space/Rent               1,228.18          5,525.08            5,525.08             12,278.34  

Office Supplies direct 
reimb.                  56.33             130.38              130.39                 317.10  
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Travel 58¢ mile 482              139.78              139.78                 279.56  

    Subtotal  $       7,233.36   $    19,879.40   $     19,879.41   $        46,992.17  

    TOTAL  $      70,220.51   $    80,110.09   $     84,669.41   $      235,000.00  
 
 

Budget Notes: 

Watershed Coordinator A is our Headwater Forest Program Director 

Watershed Coordinator B is our Executive Director 

An Independent Consultant will support development of the large landscape assessment, the large landscape plan.  

YSS also retains a facilitator, Carolyn Lott, who supports the YSS meetings, records meeting notes, maintains records, and the YSS website. 

 

 

Application Items 6-10 are attached as separate files: 

6. Maps 
7. Signed Authorizing Resolution 
8. Collaboration and Support Letters 
9. Proof of Applicant Capacity including Audited Financials and Tax Form 990 
10. STD 204
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                                                                   PO Box 1748 Jamestown, CA 95327 
                                                                               (209) 588-1780 

 

  

 

 

                                                                                                               February 8, 2019 

 

David Bunn, Director 

California Department of Conservation 

801 K Street 

Sacramento, CA 95814 

 

RE: SUPPORT FOR THE TUOLUMNE RIVER TRUST PROPOSAL FOR 

FOREST HEALTH WATERSHED COORDINATOR GRANT 

Dear Mr. Bunn:  

The Yosemite-Stanislaus Solutions (YSS) collaborative group 

(https://yosemitestanislaussolutions.com/) is a highly diverse coalition 

of over 30 interests who share a common goal of restoring and 

maintaining healthy forests and watersheds, fire-safe communities, 

and sustainable local economies using a science-based approach. 

Members include environmental organizations, timber companies, 

biomass industry companies, recreation groups, and others.  

YSS, with Tuolumne County acting as its representative, has a Master 

Stewardship Agreement with the Stanislaus National Forest to develop 

and implement forest health projects in Tuolumne County. The 

Tuolumne River Trust acts as the managing partner to advance work 

under the MSA.  YSS fully supports the Tuolumne River Trust’s (TRT) 

proposal to continue coordinating the Yosemite Stanislaus Solutions 

collaborative and develop a large-landscape plan for the Tuolumne and 

Stanislaus watersheds using LiDAR.  

Tuolumne County is a rural county located in the mountains and 

foothills of California’s Sierra Nevada. The headwaters of the Tuolumne 

and Stanislaus Rivers are in Tuolumne County and provide drinking 

water to over 2.6M people in the San Francisco Bay Area, Central 

Valley, and Sierra Nevada and irrigation water to 345,000 acres of 

farmland in the Central Valley and foothills of the Sierra. 

YSS 
Yosemite 

Stanislaus 

Solutions 

 
 

American Forest Resource Council 
 

American Motorcyclist Association, District 36 
 

Blue Mountain Minerals 
 

California Forestry Association 
 

Central Sierra Audubon Society 
 

Central Sierra Environmental Resource Center 
 

CT Bioenergy Consulting 
 

Friends of Berkeley Tuolumne Camp 
 

Jim Dambacher Construction 
 

Groveland Trail Heads 
 

Merced Dirt Riders, 4x4 in Motion 
 

Mule Deer Foundation 
 

Pacific Ultrapower Chinese Station 
 

Pine Mountain Lake Association 
 

Sierra Pacific Industries 
 

Stanislaus Bike Trail 
 

Tuolumne County 
 

Tuolumne County Alliance for  
Resources and the Environment 

 
Tuolumne County Farm Bureau 

 
Tuolumne County Resource Conservation District 

 
Tuolumne County Sportsmen, Inc. 

 
Tuolumne Group of the Sierra Club 

 
Tuolumne Me-Wuk Tribal Council 

 
Tuolumne River Trust 

 
Yosemite Deer Herd Advisory Council 

 

 
Liaison Members 

Bureau of Land Management 
CA Fish & Wildlife 

National Park Service, Yosemite National Park 
Sierra Nevada Conservancy 
South West Interface Team 
United States Forest Service 

https://yosemitestanislaussolutions.com/
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TRT’s proposal to the Forest Health Watershed Coordinator Grant Program to continue in its 

coordinating role of the Yosemite Stanislaus Solutions collaborative and to work side-by-side with the 

Stanislaus National Forest to complete a large-landscape assessment, using LiDAR data, and large-

landscape plan, will significantly advance both the Forest’s and YSS’s goals. This large landscape plan will 

be critical to identifying the treatments and work for the next 10-20 years in the Tuolumne and 

Stanislaus Watersheds to improve forest and watershed health, which will protect water quality, wildlife 

habitat, recreation opportunities, scenic landscapes, biodiversity, and carbon sequestration and storage. 

Such efforts, simultaneously, will help to ensure the vitality of the local wood products and tourism 

industries, critical to Tuolumne County’s rural economy. 

Forty-two percent of the land in Tuolumne County is managed by the Stanislaus National Forest. The 

county has historically supported a healthy timber economy, but in recent years timber and wood 

products-related industries are threatened due to reductions in timber harvest within the Stanislaus 

National Forest. YSS is determined to maintain the health of the Tuolumne and Stanislaus Watersheds to 

ensure these important benefits are able to withstand a warming climate, and the increasing threat of 

catastrophic wildfires, disease, and drought. TRT’s proposal is vitally important to furthering that goal. 

The Tuolumne River Trust and the Yosemite Stanislaus Solutions, jointly, are well-suited to conduct this 

work. Together we have technical, scientific, industry, fundraising, and business expertise.  

Thank you for considering this request from the Tuolumne River Trust, and please don’t hesitate to 

contact me if we may provide additional information on activities in our watersheds and forest.  

 

Respectfully, 
 

 
Nathan Graveline 
Chair, Yosemite Stanislaus Solutions 
 











Tuolumne River Trust Tuolumne & Stanislaus Watersheds 1 

Proof of Applicant Capacity 

 

The Tuolumne River Trust has a board of 16, a staff of 11, a robust Advisory Committee, and a deep 
network of partners and consultants. TRT has a track-record of successfully managing large and complex 
river and watershed restoration project, leading watershed planning efforts, and collaborating with 
diverse stakeholders. We have facilitated large land acquisition projects (up to $20M in size), restored 
thousands of acres of river floodplain and riparian habitat (up to $5M in size), and managed forest, 
meadow, and watershed restoration projects (up to $5M in size). 

This is a priority project of TRT and will be shepherded by TRT’s Executive Director, Patrick Koepele, and 
TRT’s Headwater Forests Program Director, who we are presently in the process of hiring. Mr. Koepele 
has deep experience with managing large, complex planning and restoration efforts, including the 
recently completed $2M project to remove a dam from the Tuolumne River, a $3.5M grant from the 
California Wildlife Conservation Board that funded a suite of meadow, stream, and wildlife habitat 
restoration actions, and a $800,000 grant from the Sierra Nevada Conservancy to restore meadows and 
springs in the upper watershed. Mr. Koepele brings 18 years of watershed management, environmental 
restoration, fundraising, collaborative planning, and non-profit management to this work. He has an MS 
in Geology from UC Davis and an MBA from CSU Stanislaus. 

We are currently hiring a Headwater Forests Program Director. This person will have a background in 
forest ecology, forestry, or silviculture and relevant experience managing and implementing forest 
restoration projects and forest planning to round-out TRT’s expertise.  

We also plan to retain a consultant to assist with the large landscape assessment and planning. This firm 
will have expertise and experience with advanced forest assessment and modeling techniques. 

TRT will additionally rely on our partners, the Stanislaus National Forest, Tuolumne County, and the 
members of the YSS collaborative, who collectively have many decades of experience with forest 
management and practices. The YSS collaborative is setting the standard in the state for what is possible 
with a fully functioning working collaborative. We are determined to accelerate forest restoration and 
have established ourselves as leaders in the state for getting work done. 
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INDEPENDENT AUDITORS’ REPORT 

 

Board of Directors 

Tuolumne River Preservation Trust 

San Francisco, California 

 

Report on the Financial Statements  

We have audited the accompanying financial statements of Tuolumne River Preservation Trust, which 

comprise the statement of financial position as of December 31, 2017, and the related statements of 

activities, cash flows and functional expenses for the year then ended, and the related notes to the financial 

statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes the 

design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 

of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 

our audit in accordance with auditing standards generally accepted in the United States of America. Those 

standards require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 

of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 

those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 

presentation of the financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 

control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 

accounting policies used and the reasonableness of significant accounting estimates made by management, 

as well as evaluating the overall presentation of the financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 

 

 

 

CROSBY &  KANEDA 
Certified Public Accountants 

 
 

Dedicated to  Nonprofit Organizations 

1970 Broadway, Suite 930 

Oakland, CA  94612 

Tel: 510 • 835 • CPAS (2727) 

Fax: 510 • 835 • 5711 

e-mail: admin@ckcpa.biz
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 

position of Tuolumne River Preservation Trust as of December 31, 2017, and the changes in its net assets 

and its cash flows for the year then ended in accordance with accounting principles generally accepted in 

the United States of America. 

Report on Summarized Comparative Information 

We have previously audited the Tuolumne River Preservation Trust’s December 31, 2016 financial 

statements, and we expressed an unmodified audit opinion on those audited financial statements in our 

report dated September 14, 2017. In our opinion, the summarized comparative information presented herein 

as of and for the year ended December 31, 2016 is consistent, in all material respects, with the audited 

financial statements from which it has been derived. 

 

Oakland, California 

September 9, 2018 

mark
CK Signature



2017 2016

Current Assets

Cash and cash equivalents 569,631$       500,580$       

Grants and accounts receivable 239,288         173,070         

Pass-through receivable (Note 12) 793,967         15,168           

Prepaid expenses 7,848            12,902           

Total current assets 1,610,734      701,720         

Property and equipment, net (Note 3) 11,851           16,181           

Deposit 3,325            3,325            

Total Assets 1,625,910$    721,226$       

 

Current Liabilities

Accounts payable and accrued expenses 109,482$       51,888$         

Pass-through payable (Note 12) 793,914         15,168           

Accrued vacation 20,324           11,393           

Total Liabilities 923,720         78,449           

Commitments and Contingencies (Notes 4 and 5)

Net Assets

Unrestricted (Note 6) 440,933         387,589         

Temporarily restricted (Note 7) 261,257         255,188         

Total Net Assets 702,190         642,777         

Total Liabilities and Net Assets 1,625,910$    721,226$       

Assets

Liabilities and Net Assets

________________________________

TUOLUMNE RIVER PRESERVATION TRUST

Statement of Financial Position

December 31, 2017

(With Comparative Totals as of December 31, 2016)

See Notes to the Financial Statements
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Temporarily

Unrestricted Restricted 2017 2016

Support and Revenue

Foundation grants 85,677$         398,950$       484,627$       426,950$       

Government grants 350,873         350,873         396,645         

Donations 98,282           34,969           133,251         232,590         

Special event, net (Note 8) 102,661         102,661         55,527           

In-kind contributions -                    7,558            

Other 101               101               3,237            

Net assets released from donor

restrictions (Note 7) 427,850         (427,850)       -                    -                    

Total Support and Revenue 1,065,444      6,069            1,071,513      1,122,507      

Expenses

Program                      

Bay Area 178,795         178,795         210,212         

Central Valley 277,488         277,488         309,086         

Sierra Nevada 249,409         249,409         226,591         

Fiscal Projects 11,598           11,598           2,735            

Total Program 717,290         717,290         748,624         

Management and general 163,232         163,232         174,965         

Fundraising 131,578         131,578         131,934         

Total Expenses 1,012,100      -                    1,012,100      1,055,523      

Change in Net Assets 53,344           6,069            59,413           66,984           

Net Assets, beginning of year 387,589         255,188         642,777         575,793         

Net Assets, end of year 440,933$       261,257$       702,190$       642,777$       

Total

________________________________

TUOLUMNE RIVER PRESERVATION TRUST

Statement of Activities

For the Year Ended December 31, 2017

(With Comparative Totals for the Year Ended December 31, 2016)

See Notes to the Financial Statements
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TUOLUMNE RIVER PRESERVATION TRUST

Statement of Cash Flows

For the Year Ended December 31, 2017

2017 2016

Cash flows from operating activities

Change in net assets 59,413$         66,984$         

Depreciation 4,330            1,280            

Donated property -                    (6,000)           

Adjustments to reconcile change in net assets to cash 

provided (used) by operating activities:

Changes in assets and liabilities:

Grants and accounts receivable (845,017)       (5,372)           

Prepaid expenses 5,054            (8,873)           

Accounts payable and accrued expenses 836,340         (40,886)         

Accrued vacation 8,931            (4,991)           

Net cash provided (used) by operating activities 69,051           2,142            

Cash flows from investing activities

Purchase of fixed assets -                    (11,461)         

Net cash provided (used) by investing activities -                    (11,461)         

Net change in cash and cash equivalents 69,051           (9,319)           

Cash and cash equivalents, beginning of year 500,580         509,899         

Cash and cash equivalents, end of year 569,631$       500,580$       

(With Comparative Totals for the Year Ended December 31, 2016)

________________________________

See Notes to the Financial Statements
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TUOLUMNE RIVER PRESERVATION TRUST

Statement of Functional Expenses

For the Year Ended December 31, 2017

Management

Program and General Fundraising 2017 2016

Salaries 374,490$     73,481$       78,041$       526,012$     489,280$     

Retirement contributions 8,606           1,947           2,142           12,695         6,113           

Other employee benefits 31,139         6,140           6,579           43,858         40,132         

Payroll taxes 31,131         6,570           6,653           44,354         42,907         

Total Personnel 445,366       88,138         93,415         626,919       578,432       

Accounting -                   9,450           -                   9,450           15,845         

Outreach and marketing -                   8,489           -                   8,489           7,619           

Professional services 187,164       3,180           27                190,371       260,280       

Office supplies and expense 19,610         21,735         26,526         67,871         101,824       

Occupancy 29,897         5,866           6,230           41,993         40,518         

Travel and meetings 23,547         7,010           2,644           33,201         32,753         

Depreciation -                   4,330           -                   4,330           1,280           

Insurance -                   13,664         -                   13,664         12,279         

Fiscal Projects 11,706         1,370           2,736           15,812         4,693           

Total Expenses 717,290$     163,232$     131,578$     1,012,100$  1,055,523$  

Total

(With Comparative Totals for the Year Ended December 31, 2016)

________________________________

See Notes to the Financial Statements
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TUOLUMNE RIVER PRESERVATION TRUST 

Notes to the Financial Statements 

For the Year Ended December 31, 2017 

(With Comparative Totals for the Year Ended December 31, 2016) 
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NOTE 1:  NATURE OF ACTIVITIES 

Tuolumne River Preservation Trust (the Organization) is a California nonprofit public 

benefit corporation, which was organized in 1981 to promote the stewardship of the 

Tuolumne River and its tributaries to ensure a healthy Watershed. 

The Organization's programs include: 

Sierra Nevada program - restores the streams, meadows, and forests of the upper 

Tuolumne watershed and educates the general public about where their water comes from 

and what they can do to conserve it. 

Central Valley program - restores the lower Tuolumne River through policy advocacy to 

improve flows in the river, through on-the-ground restoration to improve habitat and 

recreation opportunities, and through k-12 education and general public outreach to ensure 

that local communities have the knowledge needed to properly steward the river. 

Bay Area program - advocates for the City of San Francisco to act as a steward of the 

Tuolumne River and educates elementary students about where their water comes from 

and what they can do to conserve it. 

NOTE 2:  SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting 

The accompanying financial statements have been prepared on the accrual basis of 

accounting in accordance with accounting principles generally accepted in the United 

States of America (GAAP).  

Basis of Presentation 

The Organization presents information regarding its financial position and activities 

according to three classes of net assets: unrestricted net assets, temporarily restricted net 

assets, and permanently restricted net assets. The three classes are differentiated by donor 

restrictions. 

Unrestricted net assets – consist of resources which have not been specifically restricted 

by a donor. Unrestricted net assets may be designated for specific purposes by the 

Organization or may be limited by contractual agreements with outside parties.  

Temporarily restricted net assets – represent contributions whose use is limited by donor-

imposed stipulations that expire by the passage of time or can be fulfilled and removed by 

actions of the Organization pursuant to those stipulations.  

Permanently restricted net assets – represent contributions and other inflows of assets 

whose use is limited by donor-imposed stipulations that neither expire by passage of time 

nor can be fulfilled or otherwise removed by actions of the Organization, other asset 

enhancements and diminishments subject to the same kinds of stipulations or 

reclassifications from or to other classes of net assets as a consequence of donor-imposed 

stipulations. There were no permanently restricted net assets as of December 31, 2017. 



TUOLUMNE RIVER PRESERVATION TRUST 

Notes to the Financial Statements 

For the Year Ended December 31, 2017 

(With Comparative Totals for the Year Ended December 31, 2016) 
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Contributions 

Contributions, including unconditional promises to give, are recognized as revenues in the 

period the promise is received. Conditional promises to give are not recognized until they 

become unconditional; that is when the conditions on which they depend are substantially 

met. Contributions of assets other than cash are recorded at their estimated fair value at the 

date of contribution. Contributions to be received after one year are discounted at an 

appropriate rate commensurate with the risks involved. Amortization of the discount is 

recorded as additional contribution revenue in accordance with donor-imposed restrictions, 

if any, on the contributions.  

Unrestricted contributions and grants are recorded as unrestricted revenue when received. 

All contributions are considered to be available for unrestricted use unless specifically 

restricted by the donor. 

All donor-restricted contributions are reported as increases in temporarily or permanently 

restricted net assets, depending on the nature of the restriction. When a restriction expires 

(that is, when a stipulated time restriction ends or purpose restriction is accomplished), 

temporarily restricted net assets are reclassified to unrestricted net assets and reported in 

the statement of activities as net assets released from restrictions. 

Grants and Accounts Receivable 

The Organization considers all grants and accounts receivable to be fully collectible at 

December 31, 2017. Accordingly, no allowance for doubtful accounts was deemed 

necessary. If amounts become uncollectible, they are charged to expense in the period in 

which that determination is made. 

Income Taxes 

The Internal Revenue Service and the California Franchise Tax Board have determined 

that the Organization is exempt from federal and state income taxes under Internal Revenue 

Code Section 501(c)(3) and the California Revenue and Taxation Code Section 23701(d). 

The Organization has evaluated its current tax positions as of December 31, 2017 and is 

not aware of any significant uncertain tax positions for which a reserve would be necessary. 

The Organization’s tax returns are generally subject to examination by federal and state 

taxing authorities for three and four years, respectively after they are filed. 

Contributed Services 

Contributed services are reflected in the financial statements at the fair value of the services 

received only if the services (a) create or enhance nonfinancial assets or (b) require 

specialized skills, are performed by people with those skills, and would otherwise be 

purchased by the Organization.  

Estimates 

The preparation of financial statements in conformity with GAAP requires management to 

make estimates and assumptions that affect the reported amounts of assets and liabilities 

and disclosures of contingent assets and liabilities at the date of the financial statements 

and the reported amounts of revenues and expenses during the reporting period. 

Accordingly, actual results could differ from those estimates. 



TUOLUMNE RIVER PRESERVATION TRUST 

Notes to the Financial Statements 

For the Year Ended December 31, 2017 

(With Comparative Totals for the Year Ended December 31, 2016) 
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Cash Equivalents 

The Organization considers money market funds and other highly liquid investments with 

original maturities of three months or less when purchased that are held in operating 

accounts to be cash equivalents.  

Fair Value Measurements 

The Organization determines the fair values of its assets and liabilities based on a fair value 

hierarchy that includes three levels of inputs that may be used to measure fair value.  

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or 

liabilities that the Organization has the ability to access at the measurement date.  

Level 2 inputs are inputs other than quoted prices that are observable for the asset or 

liability, either directly or indirectly.  

Level 3 inputs are unobservable inputs for the assets or liability.  

The Organization had no assets or liabilities recorded at fair value on December 31, 2017. 

Concentration of Credit Risk 

At times, the Organization may have deposits in excess of federally insured limits. The risk 

is managed by maintaining all deposits in high quality financial institutions. 

Property and Equipment 

All acquisitions of property and equipment in excess of $900 and all expenditures for 

repairs and maintenance, renewals, and betterments that materially prolong the useful lives 

of assets are capitalized. Property and equipment are stated at cost or, if donated, at the 

approximate fair value at the date of donation. Depreciation is computed using the straight-

line method over the estimated useful lives on the property and equipment as follows:  

Furniture and equipment 5 years 

Boat 5 years 

Website 3 years 

Expenditures for major renewals and betterments that extend the useful lives of the 

property and equipment are capitalized. Expenditures for maintenance and repairs are 

charged to expense as incurred. Management reviews long-lived assets for impairment 

when circumstances indicate the carrying amount of the asset may not be recoverable. 

Functional Allocation of Expenses 

The costs of providing various programs and other activities have been summarized on a 

functional basis in the statement of activities. Accordingly, certain costs have been 

allocated among the programs and supporting services benefited. 

Prior Year Summarized Information 

The financial statements include certain prior year summarized comparative information 

in total but not by net asset class. Such information does not include sufficient detail to 

constitute a presentation in conformity with GAAP. Accordingly, such information should 



TUOLUMNE RIVER PRESERVATION TRUST 

Notes to the Financial Statements 

For the Year Ended December 31, 2017 

(With Comparative Totals for the Year Ended December 31, 2016) 
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be read in conjunction with the Organization’s financial statements for the year ended 

December 31, 2016, from which the summarized information was derived. 

Reclassifications 

Certain accounts in the prior year’s summarized information have been reclassified for 

comparative purposes to conform to the presentation in the current-year financial 

statements. 

Subsequent Events  

The Organization has evaluated subsequent events and has concluded that as of September 

9, 2018 the date that the financial statements were available to be issued, there were no 

significant subsequent events to disclose. 

NOTE 3:  PROPERTY AND EQUIPMENT 

Property and equipment consisted of the following as of December 31: 

 2017 2016 

Furniture and equipment $    5,987     $    5,987   

Boat 6,000 6,000 

Website 5,475 5,475 

Less accumulated depreciation     (5,611)     (1,281) 

     Total $  11,851   $  16,181    

NOTE 4:  COMMITMENTS 

Operating Leases 

The Organization leases office space under leases which expire through April 2021. Future 

minimum operating lease payments are as follows for the years ending December 31: 

2018 $   16,072       

2019 17,444 

2020 17,968 

2021        6,048 

     Total $   57,532   

Rent for the years ended December 31, 2017 and 2016 was $39,740 and $39,485, 

respectively 

NOTE 5:  CONTINGENCIES 

Grants 

Grant awards require the fulfillment of certain conditions as set forth in the instrument of 

grant. Failure to fulfill the conditions could result in the return of the funds to the grantors. 

The Organization deems this contingency remote since by accepting the grants and their 

terms, it has determined that the grants are compatible with the objectives of the 

Organization. The Organization’s management is of the opinion that the Organization has 

complied with the terms of all grants. 
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(With Comparative Totals for the Year Ended December 31, 2016) 

 

11 

Conservation Easements 

As of December 31, 2017 conservation easements managed by the Organization consisted 

of the following:  

 Dos Rios Ranch: Approximately 1,603 acres near the Tuolumne River located in 

Stanislaus County, California.  

 Hidden Valley Ranch: Approximately 497 acres near the Tuolumne River located 

in Stanislaus County, California.  

The Organization has a fiduciary responsibility to preserve the conservation easements, 

and this responsibility may result in future costs to the Organization for monitoring, 

management or enforcement of the terms of the related easements.  

NOTE 6: UNRESTRICTED NET ASSETS 

Unrestricted net assets consisted of the following as of December 31: 

 2017 2016 

Undesignated $  315,933    $  312,589    

Board designated reserve      125,000            75,000 

Total $  440,933    $  387,589   

NOTE 7: TEMPORARILY RESTRICTED NET ASSETS 

Temporarily restricted net assets were available as follows as of December 31: 

 2017 2016 

Bay Area Program $     61,870     $    10,273    

Central Valley Program 183,666 153,000 

Sierra Nevada Program 3,716 90,001   

Fiscal projects       12,005                 1,914 

Total $  261,257     $  255,188   

Temporarily restricted net assets were released from donor restriction by incurring 

expenses satisfying the purposes specified by donors as follows during the years ended 

December 31: 

 2017 2016 

Bay Area Program  $   167,881      $    96,092    

Central Valley Program 184,089 105,473 

Sierra Nevada Program 64,103 239,415   

Fiscal projects       11,777                 2,086 

Total $  427,850   $  443,066  

NOTE 8: SPECIAL EVENT 

The Organization held an annual special fundraising event during the year. Income from 

the Organization’s event consisted of the following for the years ended December 31: 
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 2017 2016 

Admissions $     12,602       $      4,650   

Donations and sponsorships 115,619 71,403 

Less: cost of direct donor benefit      (25,560)     (20,526) 

Total $  102,661     $    55,527   

NOTE 9:  CONCENTRATION 

Government Funding and Receivables 

The Organization receives a significant portion of its support from the federal government 

and various county and local governmental bodies. A significant reduction in the level of 

this support, if this were to occur, may have an effect on the Organization’s program and 

activities. Approximately 96% of receivables outstanding as of December 31, 2017 were 

from government funders. 

NOTE 10: RETIREMENT PLAN 

The Organization offers a Savings Incentive Match Plan for Employees Individual 

Retirement Account (SIMPLE IRA). For eligible employees, the Organization matches up 

to 3% of the employees’ salary. Contributions were $12,695 and $6,113 for the years ended 

December 31, 2017 and 2016, respectively.  

NOTE 11:  CONDITIONAL PROMISE TO GIVE 

In addition to the amounts recognized on the financial statements the Organization received 

an additional conditional promise to give of $50,000 during the year ended December 31, 

2017. Receipt of funds under the grant is conditioned on the Organization’s success 

meeting certain program performance and reporting objectives. The Organization’s policy 

is to defer recognition of such amounts until the conditions necessary to recognize such 

grant funds have been met. 

NOTE 12:  PASS-THROUGH ACTIVITY AND COLLABORATIVE PAYABLES 

The Organization serves as the lead fiscal agent for a number of grants in which funds have 

been earmarked for partner organizations. In addition to the activity reflected on the 

Organization’s financials, an additional $862,593 and $53,883 was accounted for on a pass-

through basis reflecting the activity of the partners for the years ended December 31, 2017 

and 2016, respectively.  

Funds payable to partners are contingent on payment by the funder. As of December 31, 

2017 and 2016, $793,914 and $15,168 remained payable to collaborative partners, 

respectively.  



















































































STATE OF CALIFORNIA-DEPARTMENT OF FINANCE 

PAYEE DATA RECORD 
(Required when receiving payment from the State of California in lieu of IRS W-9) 
STD. 204 (Rev. 6-2003) 

INSTRUCTIONS: Complete all information on this form.  Sign, date, and return to the State agency (department/office) address shown at 
the bottom of this page.   Prompt return of this fully completed form will prevent delays when processing payments.  Information provided in 
this form will be used by State agencies to prepare Information Returns (1099).   See reverse side for more information and Privacy 
Statement. 
NOTE: Governmental entities, federal, State, and local (including school districts), are not required to submit this form. 
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withholding. 
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STATE OF CALIFORNIA-DEPARTMENT OF FINANCE 
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STD. 204 (Rev. 6-2003) (REVERSE) 

1 
Requirement to Complete Payee Data Record, STD. 204 

A completed Payee Data Record, STD. 204, is required for payments to all non-governmental entities and will be kept on file at each 
State agency. Since each State agency with which you do business must have a separate STD. 204 on file, it is possible for a payee 
to receive this form from various State agencies. 
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STD. 204 and the required payee data is not otherwise provided, payment may be reduced for federal backup withholding and 
nonresident State income tax withholding.  Amounts reported on Information Returns (1099) are in accordance with the Internal 
Revenue Code and the California Revenue and Taxation Code. 
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3 Check the box that corresponds to the payee business type.  Check only one box.  Corporations must check the box that identifies 
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payment(s) from the State provide their Taxpayer Identification Number (TIN).  The TIN is required by the California Revenue and 
Taxation Code Section 18646 to facilitate tax compliance enforcement activities and the preparation of Form 1099 and other 
information returns as required by the Internal Revenue Code Section 6109(a).   

The TIN for individuals and sole proprietorships is the Social Security Number (SSN).  Only partnerships, estates, trusts, and 
corporations will enter their Federal Employer Identification Number (FEIN).   

4 
Are you a California resident or nonresident? 

A corporation will be defined as a "resident" if it has a permanent place of business in California or is qualified through the Secretary 
of State to do business in California. 

A partnership is considered a resident partnership if it has a permanent place of business in California.  An estate is a resident if the 
decedent was a California resident at time of death.  A trust is a resident if at least one trustee is a California resident. 

For individuals and sole proprietors, the term "resident" includes every individual who is in California for other than a temporary or 
transitory purpose and any individual domiciled in California who is absent for a temporary or transitory purpose.  Generally, an 
individual who comes to California for a purpose that will extend over a long or indefinite period will be considered a resident. 
However, an individual who comes to perform a particular contract of short duration will be considered a nonresident. 

Payments to all nonresidents may be subject to withholding.  Nonresident payees performing services in California or receiving rent, 
lease, or royalty payments from property (real or personal) located in California will have 7% of their total payments withheld for State 
income taxes.  However, no withholding is required if total payments to the payee are $1,500 or less for the calendar year. 

For information on Nonresident Withholding, contact the Franchise Tax Board at the numbers listed below: 
Withholding Services and Compliance Section: 1-888-792-4900   E-mail address: wscs.gen@ftb.ca.gov
For hearing impaired with TDD, call:  1-800-822-6268        Website:  www.ftb.ca.gov 

5 Provide the name, title, signature, and telephone number of the individual completing this form.  Provide the date the form was 
completed. 

6 This section must be completed by the State agency requesting the STD. 204.   

 Privacy Statement 

Section 7(b) of the Privacy Act of 1974 (Public Law 93-579) requires that any federal, State, or local governmental agency, which 
requests an individual to disclose their social security account number, shall inform that individual whether that disclosure is 
mandatory or voluntary, by which statutory or other authority such number is solicited, and what uses will be made of it. 

It is mandatory to furnish the information requested.  Federal law requires that payment for which the requested information is not 
provided is subject to federal backup withholding and State law imposes noncompliance penalties of up to $20,000. 

You have the right to access records containing your personal information, such as your SSN.  To exercise that right, please contact 
the business services unit or the accounts payable unit of the State agency(ies) with which you transact that business. 

All questions should be referred to the requesting State agency listed on the bottom front of this form. 
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