
 

1. Application Cover Sheet for Watershed Coordinator Program grants  
 

Project Title  

Location (County and/or City) El Dorado County 

District Number(s): 
Senate: 1st  

Assembly: 5th  

Watershed Coordinator Zone Sierra Nevada & Cascade 

Target Watershed(s) (HUC 10 and/or 
HUC 8) 

South Fork American: 18020129 
Middle Fork American: 18020123 

Upper Cosumnes: 18040013 
Grant Request Amount $235,000.00 

Watershed Coordinator Costs $208,000.00 

Administrative Costs $27,000.00 

Applicant Information 

Applicant Name El Dorado County Resource Conservation District 

Organization Type Special District 

Department/Office Placerville Field Office 

Federal Employer ID Number 140650636 

Mailing Address 
100 Forni Road, Suite A 

Placerville, CA 95667 

Contact Person Mark Egbert 

Title District Manager 

Phone Number 530-295-0120 

Email Address Mark.Egbert@ca.usda.gov 
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EXECUTIVE SUMMARY 
The purpose of the Forest Health Watershed Coordinator Program is to employ a full-time Forest Health 
Watershed Coordinator to facilitate watershed-scale collaborations, promote integrated management 
efforts, and support implementation activities that result in resilient landscapes and fire adapted 
communities within the South Fork American River, Middle Fork American River and Upper Consumes 
River watersheds.  
 
The South Fork American River (SOFAR) encompasses an area of 840 sq. mi (2,200 km2), or about a 
third of the 2,150 sq. mi (5,600 km2) American River watershed and is a major tributary of the American 
River in El Dorado County, California draining a watershed on the western slope of the Sierra Nevada 
east of Sacramento. The river begins in pristine Desolation Wilderness and flows through the Sierra 
Nevada foothills. The South Fork of the American is "the most popular recreation stream in the West" for 
whitewater rafting in North America, e.g., 80,000+/- visitors annually. 
 
In 2009, Congress passed the Federal Land Assistance, Management, and Enhancement Act of 2009 (the 
FLAME Act). This legislation established a separate account for funding for emergency wildfire 
suppression activities undertaken on Department of the Interior and National Forest System lands. In 
2016, as part of the FLAME Act implementation, the Eldorado National Forest was one of two forests in 
California selected to begin implementation of the National Cohesive Wildland Fire Management 
Strategy. CAL FIRE, the El Dorado County Resource Conservation District, and the USFS developed 
"Fire Adapted 50," which is a collaborative effort to reduce fuel, improve forest health, and increase 
effectiveness of wildland fire response. This is an example of collaborative prevention work consistent 
with the State’s Forest Carbon Plan, Executive Order B-52-18 and Senate Bill 824. 
 
The SOFAR Watershed was proposed for implementing the national cohesive strategy because of the 
many values at risk threatened by complex fire issues associated with drought, climate change, fuel 
loading, insects and disease. Communities, infrastructure, private timber, water, power, recreation, 
protected species, and fire frequency are all reasons that this watershed is a high priority for collaborative 
action. The values to be protected in this watershed are critical to the local and regional economy and to 
ecosystem health.  
 
The SOFAR Cohesive Strategy and Fire Adapted 50 Collaborative Strategy are an All-Lands Wildland 
Fire Management approach involving collaborative efforts among a dedicated group of diverse 
members, and using the best-available science, the Collaborative will increase pace and scale of 
management actions that promote a healthy, productive forest ecosystem across all lands consistent with 
the Forest Carbon Plan. On a watershed scale, we will work to create a fire-resilient ecosystem that 
supports viable populations of all native species, sustainable fisheries, functioning and restored 
watersheds and water quality, protected cultural resources, and diverse recreational opportunities.  
 
Contributing partners include: American River Conservancy, Associated California Loggers, Cal Fire, 
California Forestry Association, California Native Plant Society, California Off-Road Vehicle 
Association, California State Parks, Center for Sierra Nevada Conservation, El Dorado County Sheriff, El 
Dorado County Supervisor, El Dorado Firesafe Council, Sierra Pacific Industries, El Dorado Irrigation 
District, Eldorado National Forest, Local Fire Departments, National Wild Turkey Federation, Natural 
Resources Conservation Service, Pacific Gas and Electric, Pacific Southwest Research Station, Resource 
Conservation Districts, and Private Citizens. 
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APPLICATION QUESTIONS 
Demonstrated need (20 Points) 
 
I. Current Watershed Conditions/Potential Benefit to the Watershed 
a. Describe how the watershed encompasses forest lands with characteristics and indicators prioritized 

by the Forest Carbon Plan. 
 
The project area includes both private and public lands. The private lands (51.2%+/-) fall under the land 
use protocols of El Dorado County General Plans while the public lands are administered primarily by the 
Eldorado National Forest (46.9%+/-). Land management policy throughout the Sierra Nevada and 
Cascade Region has gone through substantial changes over the last 20-30 years. Policies have tried to 
incorporate and adapt to public concerns on such issues as sensitive wildlife, high-severity wildfire, and 
changing climatic conditions. Through the 1990s and first decade of the 21st century, Sierra Nevada forest 
management focused on either mechanical fuels’ reduction or minimal entry into and maintenance of 
California spotted owl habitat. The SOFAR, like many other areas throughout the Sierra Nevada, began 
using concepts found in U.S. Forest Service General Manual Technical Report PSW-GTR-220, “An 
Ecosystem Management Strategy for Sierran Mixed-Conifer Forests” (GTR220) as the foundation to plan 
and implement projects. The Watershed Coordinator program will contribute to forest management 
actions utilizing the provision GTR220 where appropriate. This brings the guiding principles and 
outcomes on parallel with other guiding documents such as the Forest Carbon Plan. For example, 
establishing a set of consistent goals within all planning and management units is important step in 
achieving desired outcomes and Forest Carbon implementation. 
 
Fire is and will continue to be a major challenge in mixed-conifer forests and threaten communities, lives, 
and ecological processes. The occurrence of increasingly large devastating fires from warming climates 
and fuel accumulations warrants large scale, multi-jurisdiction, collaborative solutions. Recent studies in 
the Northern Sierra suggest that such landscape fuel treatment projects can be quite effective at reducing 
potential fire behavior (Collins et al. 2011a, Moghaddas et al.2010).  
 
Section 6.4.3 of the Forest Carbon Plan discusses the Wildland-Urban Interface (WUI). Actions within 
this area will be a primary focus of the Watershed Coordinator work plan with a strong emphasis to bring 
together public and private stakeholders. 

 
b. Describe the watershed’s current condition and cite any formal studies, reports, or research papers 

that support the description.   
 
The following excerpt from the Sierra Business Council’s Sierra Nevada Resource Needs Assessment” 
(2002) summarizes some of the most significant economic contributions offered by the SOFAR and 
Sierra watersheds: 
• Provides 60% of California’s water supply, which generates $1.3 billion a year in direct resource 

commodity from value-added downstream uses, such as California’s $32 billion agricultural 
industry. 

• Delivers one-third to one-half of California’s annual timber supply, 
 

The SOFAR watershed play’s a very important role in achieving California’s greenhouse gas reduction 
goals, but declining forest health and large, damaging wildfires are transitioning many Sierra forests like 
the SOFAR from a carbon sink to a carbon source. Forests are identified as California’s largest carbon 
sink by the California Air Resources Board. However, today forests within the SOFAR watershed are 
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overgrown and are suffering from insect attacks, drought, and large, damaging wildfires such as the King 
Fire (2014). They are no longer the reliable carbon sink that California has depended on, but with help, 
they can become our climate heroes once again (Sierra Nevada Conservancy). 
 
Research shows that between 2001 and 2010, California’s forests emitted more carbon than they 
sequestered (Patrick Gonzaleza, John J. Battlesb, Brandon M. Collinsc, Timothy Robardsd, David S. 
Saahde), and since then, conditions in Sierra forests have gotten worse. Between 2010 and 2017, over 200 
million trees in the Sierra Nevada were killed by wildfire, bark beetles, and drought. Once killed, these 
trees stop absorbing carbon dioxide and begin to release their stored carbon back to the atmosphere, 
turning them from a net sink to a net source of greenhouse gas emissions.    
 
The Sierra Nevada Watershed Improvement Program – a partnership led by the Sierra Nevada 
Conservancy and the U.S. Forest Service – is working to stabilize forest carbon by increasing the pace 
and scale of ecologically sound restoration with high focus within the SOFAR.  
  
c. Describe how the watershed coordinator would benefit the watershed.   
 

The Watershed Coordinator program is consistent with and an integral part of the RCD’s strategic plan 
which was developed with the understanding that it must align with other local, regional and state-wide 
strategic priorities, be quantifiable, and equitable to all demographics and community regions. As such, 
the RCD’s short and long-term goals are consistent with the Carbon Plan through the following goals: 

• Restoring and maintaining resilient landscapes – Landscapes across all jurisdictions are 
resilient to fire related disturbances in accordance with management objectives. 

• Creating fire-adapted communities– Human populations and infrastructure can withstand a 
wildfire without loss of life or property. 
 

The Watershed Coordinator will provide direct benefits to the watershed and the community through 
increasing capacity of local collaboratives to draft their management plans and actions, increase 
community awareness and advocacy, enhance information exchange, increase public engagement and 
involvement of planning processes, host and deliver field tours and workshops, develop outreach 
publications and media releases and will seek out and acquire grant funds to support efforts. Often times 
individual organizations are busy working to address their own land management responsibilities. The 
Watershed Coordinator will add services where necessary to ensure and all-lands – landscape level 
approach is elevated in the prioritization process of watershed planning. Project design will be innovative 
and holistic. Implementation of projects will be coordinated to ensure the allocation of resources are 
equitable and can achieve the greatest outcomes.  
 
The backlog of restoration actions is immense.  Approximately six million acres of forest within the 
Sierra Nevada need to be treated (Little Hoover Report #242, February 2018). The USFS commits in the 
Forest Carbon Plan to increasing yearly forest treatments. The Watershed Coordinator will increase pace 
and scale through: facilitating the development of joint NEPA/CEQA environmental analysis efforts, 
facilitate interagency agreements such as Master Stewardship Agreements and Good Neighbor Authority 
Agreements (it should be noted that the Watershed Coordinator will be engaged with such agreements 
already in place and will work to expand and establish new agreements), facilitate development of 
community action plans that will be exhibits to the County Wildfire Protection Plan to ensure private 
landowner concerns are addressed, and will research and acquire grant funding. The Watershed 
Coordinator will fill gaps in the collaborative framework as follows: Establish new and build upon 
existing partnerships between government and non-government entities. Where possible, construct formal 
mechanisms such as interagency agreements, MOU’s, and Charters that identify the role and 
responsibilities of each partnering group.  

2018 Watershed Coordinator Program Application 
El Dorado County Resource Conservation District 

North & South Fork American River and Upper Cosumnes River Watersheds

4

https://www.sciencedirect.com/science/article/pii/S0378112715001796#!
https://www.sciencedirect.com/science/article/pii/S0378112715001796#!
https://www.sciencedirect.com/science/article/pii/S0378112715001796#!
https://www.sciencedirect.com/science/article/pii/S0378112715001796#!


 

Consistency with the recommendations of the Forest Carbon Plan (25 Points) 
 
II. List the overall goal(s) that the watershed coordinator will focus on during the grant period.   
The Watershed Coordinator will focus on three primary goals consistent with the SOFAR Cohesive 
Strategy, Fire Adapted 50 Collaborative and the State’s Forest Carbon Plan: 

1) Restoring and maintaining resilient landscapes – Landscapes across all jurisdictions are resilient 
to fire related disturbances in accordance with management objectives. 

2) Creating fire-adapted communities– Human populations and infrastructure can withstand a 
wildfire without loss of life or property. 

The SOFAR Collaborative sets a broad, strategic, and watershed level framework as a foundation for 
implementing actions and activities throughout the entire watershed. Three components, intended to be 
conducted concurrently, are necessary to achieve the overall goal: 

1) Strategic alignment, where all parties agree to the same goals, principles, and strategic course of 
action; 

2) Collaborative engagement, which includes governance, shared information and resources, 
communications, and monitoring and accountability; and 

3) Programmatic alignment, where individual agency or organization objectives and explicitly 
supportive of the overarching goals. 

a. Describe how each goal relates to at least one recommendation or action outlined in the Forest 
Carbon Plan.  

 
The first goal is Restoring and maintaining resilient landscapes. The Forest Carbon Plan states that the 
California Natural Resources Agency (including CAL FIRE and the USFS) will be responsible for 
ensuring that the Forest Carbon Plan is implemented regionally. The exchange of information and 
guidance with CAL FIRE and the USFS will be conducted through the SOFAR Cohesive Strategy.  

The second goal is promoting fire-adapted communities. The wildfire risk to communities and values can 
be viewed as the intersection of three principal elements:  wildfire occurrence and extent, homes and 
communities, and social and economic resources. The first simply captures the magnitude of the hazard 
posed by wildfire. The second and third reflect the principal values at stake. The values threatened include 
buildings, homes, infrastructure, public and firefighter safety, public health, and many of the benefits that 
communities derive from the landscapes around them.  

The third goal is Responding to wildfires. The actions taken which benefit emergency response 
organizations include widening access and evacuation routes, defensible space enforcement, signage, 
large animal contingency plans, evacuation communication system, and preparedness will all be 
incorporated into the community plans.  

b. Identify and discuss the tasks that will be implemented to support each goal.  Each goal must have 
one or more tasks.  A task is a significant step that must be completed to achieve a goal.  Tasks must 
focus on outcomes rather than the methods used.  
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c. For each task, discuss the sub-tasks that will be completed.  Describe why this approach was chosen 
to address issue(s) within the watershed. Describe the connection between sub-tasks and tasks and 
how they will contribute to the completion of each goal.   

 
Goal: 
• Restoring and maintaining resilient landscapes – Landscapes across all jurisdictions are resilient to 

fire related disturbances in accordance with management objectives. 

Task 1: Watershed Planning.  

Task 1.a: SOFAR Cohesive Strategy - Work Group/ Committee Support.  

Provide technical support to the various Workgroups and committees. Assist in 
organizing meetings and coordinating activities. Provide leadership to develop strong 
working relationships among committee members, stakeholders, and other federal, state, 
local government. The Coordinator will also assist subcommittees as necessary.  

Implement forest management demonstration projects that showcase scalable models for 
management, funding, and achieving and quantifying multiple benefits.   

Develop outreach, education, and training materials as needed to facilitate and build 
capacity for implementing the activities of this program. 

Task 1.b: Fire Adapted 50 Collaborative - Work Group/ Committee Support. Complete written 
project performance reports for land management activities within the project area. Provide 
technical support in the development of Project Plans to further implementation activities. Assist 
in organizing meetings and coordinating activities. Provide leadership to develop strong working 
relationships among committee members, stakeholders, and other federal, state, local 
government. Document accomplishments in terms of completing project maps, photo 
documentation, project evaluations and completion reports.  

Task 1.c: Forest Management Plans: Develop Priority Plans for forestry, fire protection, and 
forested watershed improvements needed to achieve regional and statewide public safety, climate 
resiliency, and ecosystem goals included in Executive Order B-52-18, and the California Forest 
Carbon Plan.  

• Creating fire-adapted communities– Human populations and infrastructure can withstand a wildfire 
without loss of life or property. 

Task 2: Coordination. 

Task 2.a: Watershed Coordination: Provide leadership in community outreach efforts related to 
watershed planning. This includes developing and disseminating outreach materials to 
stakeholders at venues such as community events and networking among agencies, organizations 
and individuals. The coordinator will be responsible for outreach such as preparing press releases, 
PowerPoint presentations and displays.  Attend and contribute to watershed collaboratives 
throughout the State to ensure information exchange including but not limited to the California 
Tree Mortality Task Force, Joint Chiefs Landscape Restoration Partnership Program, El Dorado 
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County Fire Safe Council Meetings, County Board of Supervisors meetings when appropriate, 
CABY IRWMP, Agricultural Council, and relative community meetings. 

Task 2.b: Community Wildfire Protection Plans. Complete project development and permitting to 
generate implementation-ready projects that address regional forest and fire protection priorities 
for funding consideration by the various programs represented in the California Forest 
Management Task Force. 

Task 3: Monitoring 

Task 3.a: Watershed Education Summit. Implement an annual Watershed based educational 
program involving High Schools in the region to educate students on watershed processes. The 
Water Education Summit (WES) is a place-based educational program that gives students a 
hands-on opportunity to learn how watersheds are assessed and managed. Local high 
schools participate in a week-long field trip at the Union Valley Reservoir camping out and 
collecting scientific data that will be used by the Forest Service and other agencies.  

Task 3.b: Development of a Centralized Database using CAL FIRE’s CALMAPPER, or other, to 
track progress of restoration actions in a way that links policies, programs and funding sources to 
outcomes. 

Task 3.c: Carbon Benefit. Establish protocol for conducting quantitative estimate of the potential 
greenhouse gas (GHG) emissions reduction and sequestration (in terms of carbon dioxide 
equivalent; measured in metric tons – MT CO2e) that could result from implementing restoration 
actions (effects on fire behavior and GHG) as well as the cumulative effect.  

d. Performance Measures: Explain the methods that will be used to measure the effectiveness of the 
watershed coordinator’s efforts.   

 
Goal 1) Restoring and maintaining resilient landscapes – Landscapes across all jurisdictions are resilient 
to fire related disturbances in accordance with management objectives. 

Task 1: Watershed Planning.  
Task 1.a: SOFAR Cohesive Strategy - Work Group/ Committee Support. Performance Measures:  

o Cohesive Strategy for the SOFAR. 
o Number of forest management demonstration projects that showcase scalable models 

for management, funding, and achieving and quantifying multiple benefits. 
Task 1.b: Fire Adapted 50 Collaborative - Work Group/ Committee Support. Performance 
measures: 

o Number of acres treated.  
o Number of agreements secured. 
o Amount of funding leveraged. 

Task 1.c: Forest Management Plans: Performance measures: 
o Number of forest management plans completed. 
o Number of Environmental Compliance filings (CEQA/ NEPA). 

 
Goal 2) Creating fire-adapted communities– Human populations and infrastructure can withstand a 
wildfire without loss of life or property. 
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Task 2: Watershed Coordination. 
Task 2.a: Watershed Coordination: Performance measures: 

o Ongoing participating measured in level of attendance and contributions made for the 
following including but not limited to the California Tree Mortality Task Force, Joint 
Chiefs Landscape Restoration Partnership Program, El Dorado County Fire Safe 
Council Meetings, County Board of Supervisors meetings when appropriate, CABY 
IRWMP, Agricultural Council, and relative community meetings. 

Task 2.b: Community Wildfire Protection Plans. Performance measures: 
o Number of community wildfire protection plans completed. 
o Number of CEQA documents completed.  

Task 3: Monitoring 
Task 3.a: Watershed Education Summit. Performance measures: 

o Watershed data collected. 
o Number of students attending event. 

Task 3.b: Development of a Centralized Database. Performance measure: 
o Number of projects uploaded into centralized database. 

Task 3.c: Carbon Benefit. Performance measure: 
o Adopted GHG benefit analysis protocol. 

 
Collaboration (25 Points) 
III. Describe any existing partnerships that will be leveraged to meet the goals identified above. 
In addition to formalizing new partnerships, the Watershed Coordinator will work within existing 
partnerships to implement Landscape-scale actions. The roles and responsibilities have been defined 
within a collaborative framework designed to increase pace and scale of restoration actions. Examples 
include: 
 
El Dorado County Collaborative Watershed Management Strategy. $190,000.00. Good Neighbor 
Agreement between CAL FIRE and the RCD. Scope: Joint NEPA/ CEQA Environmental Analysis on 
1625 acres of lands in the Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, Sierra Pacific 
Industries, El Dorado Irrigation District, private landowners. 
 
Sly Park Vegetation Management Project. $150,000.00. Stewardship Agreement between USFS/ Mule 
Deer Foundation and the RCD. Scope: Joint NEPA/ CEQA Environmental Analysis on 2800 acres of 
lands in the Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, USFS, private landowners. 
 
Fire Adapted 50 Phase I: $972,000.00. Scope: Vegetation Management on 675 acres of lands in the 
Wildland-Urban Interface within the priority area of the SOFAR. Project Partners: RCD, CAL FIRE, 
Sierra Pacific Industries, El Dorado Irrigation District, private landowners. 
 
Fire Adapted 50 Phase I.a: $975,000.00. Scope: Vegetation Management on 925 acres of lands in the 
Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, Sierra Pacific Industries, El Dorado 
Irrigation District, private landowners. 
 
Fire Adapted 50 Phase I.snc: $500,000.00. Scope: Vegetation Management on 380 acres of lands in the 
Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, El Dorado Irrigation District, private 
landowners. 
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Fire Adapted 50 Phase II: $1,975,000.00. Scope: Vegetation Management on 1625 acres of lands in the 
Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, Sierra Pacific Industries, USFS, El Dorado 
Irrigation District, SMUD, BLM, private landowners. 
 
Tahoe Central Sierra Partnership: $200,000.00. Scope: Develop community protection plans and 
complete CEQA for five (5) communities in the Wildland-Urban Interface encompassing 1680 acres. 
 
Fire Safe Council (FSC) partnership and capacity building is an important component of this workplan. 
The RCD currently manages over $1,200,000.00 is grants for the FSC. Coordination with the Council and 
the community organizations will result in the Community Wildfire Protection Plan containing strategic 
priorities. 
Letters of support attached. 
 
IV. Describe any existing or planned collaborations with other organizations operating in the 
watershed.  What efforts are currently under way to encourage cooperation between organizations?  
Consistency with additional planning efforts. 
 
In 2009, Congress passed the Federal Land Assistance, Management, and Enhancement Act of 2009 (the 
FLAME Act). This legislation established a separate account for funding for emergency wildfire 
suppression activities undertaken on Department of the Interior and National Forest System lands. In 
2016, as part of the FLAME Act implementation, the Eldorado National Forest was one of two forests in 
California selected to begin implementation of the National Cohesive Wildland Fire Management 
Strategy. CAL FIRE, the El Dorado County Resource Conservation District, and the USFS developed 
"Fire Adapted 50," which is a collaborative effort to reduce fuel, improve forest health, and increase 
effectiveness of wildland fire response. This is an example of collaborative prevention work consistent 
with the State’s Forest Carbon Plan, Executive Order B-52-18 and Senate Bill 824. 
 
SOFAR is made up of diverse organizations contributing to achieve cohesive strategy goals. Participation 
and membership are open to all stakeholders: individuals, businesses, agencies or organizations that live, 
work, operate, manage public and/or private forest or watershed lands, or assist in local sustainability of 
the environment, community, and economy. Membership requires signing the Charter and acceptance as a 
member by the group at a regularly scheduled meeting. A member may leave the Collaborative at any 
time and for any reason with a letter to the Collaborative withdrawing from the Charter. Members work to 
understand each other’s interests and develop recommendations that include and address the range of 
interests represented. This commitment to inclusion is a foundation of the collaborative process and 
constitutes a fundamental part of acting in good faith. 
 
The watershed-scale collaborations which the Watershed Coordinator will facilitate and or contribute 
include but are not limited to:  

• Tree Mortality Task Force 
o Forest Health and Resiliency Working, Reforestation Strategies, Regulations Groups 
o Sierra and Eastside Regional Prioritization Group 

• The South Fork American River Cohesive Strategy (SOFAR) 
o Landscape and Vision Committee, Funding Strategies, Biomass Utilization 

• Fire Adapted 50 “All Lands Collaborative Strategy” 
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• El Dorado County Community Wildfire Protection Planning Group 
• Cosumnes, American, Bear, Yuba Integrated Water Management Plan (CABY) 
• Joint Chiefs Landscape Restoration Partnership Program (USDA Forest Service and Natural 

Resources Conservation Service)  
• Tahoe Central Sierra Initiative. 

V. Describe how the proposal will complement other planning efforts in the watershed.  How does 
the proposal support published watershed goals identified by the State or other entities?  
Co-benefits (10 Points) 
The Watershed Coordinator will complement existing planning efforts in the watersheds by advancing 
those plans into implementation actions. 
An important part of working with a variety of collaboratives at a landscape-watershed scale is to ensure 
consistency in the form of guidance, policy, and principles including:  

1) Strategic alignment, where all parties agree to the same goals, principles, and strategic course of 
action; 

2) Collaborative engagement, which includes governance, shared information and resources, 
communications, and monitoring and accountability; and 

3) Programmatic alignment, where individual agency or organization objectives and explicitly 
supportive of the overarching goals. 

The Watershed Coordinator will also work to ensure the actions taken by the SOFAR and Fire Adapted 
50 collaborative efforts do not conflict with other planning efforts or conflict with any law, policy or 
regulation.  The Watershed Coordinator will work with the diverse collaborative to find solutions to 
address priority issues through leveraging a variety of funding to enable the collaboratives to reach their 
goals. As such, the accomplishments of the Watershed Coordinator will not only be how many plans have 
been developed but how may plans have been implemented. These complimentary efforts will also result 
in a reduction in competition for grant funds through the watershed. One primary component of 
collaborative planning is the establishment of priorities. Projects prioritization must be based on an agreed 
upon prioritization criteria. The problems facing the watershed are not going to go away any time soon. 
As such, the prioritization of projects must also include a data collection system to document when 
restoration actions have been completed so that other projects can be re-prioritized. It will also establish a 
schedule of maintenance schedules to ensure the investment of public dollars are protected and serve the 
community long-term. 
 
VI. Provide a qualitative description of the co-benefits anticipated to result from successful 
completion of the proposed tasks, as well as any quantitative information to support your claims. 
This program will maximize benefits to disadvantaged communities and invest in projects that provide 
direct, meaningful, and assured benefits to priority populations by:  

• engaging priority populations in developing actionable plans that address their needs, reduce 
environmental burdens in their community, and/or improve public health in their community. 

• incorporating actionable components into the SOFAR Strategy that, when executed, will reduce 
risk to priority populations from fire or associated disasters. 

Between 1984 and 2010, there was a significant increase in the number of acres within a forest fire 
burning at high intensity, from an average of 20% in the mid-1980s to over 30% by 2010. The Rim Fire 
burned at nearly 40% high intensity, and as shown by the King Fire (2014) which burnt at greater than 
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50%, the trend continues. Increasing forest restoration efforts in the SOFAR to reduce wildfire severity is 
of critical importance to California’s water supply. These catastrophic fires have a direct effect on both 
the natural and built systems that millions of Californians rely on for water. Every year, fire damage to 
homes and businesses threatens lives and the financial stability of rural communities. Fire protection 
preserves and cultivates financial capital (Sierra Business Council 2006). A large fire can damage 
property to the extent of billions of dollars. The threat of severely-affected utility delivery, especially 
electricity and water can limit financial capital growth by discouraging investment in communities. As 
mentioned earlier, the SOFAR encompasses an area of 840 sq. mi (2,200 km2), or about a third of the 
2,150 sq. mi (5,600 km2) American River watershed and is a major tributary of the American River in El 
Dorado County, California draining a watershed on the western slope of the Sierra Nevada east of 
Sacramento. The South Fork of the American is "the most popular recreation stream in the West" for 
whitewater rafting in North America, e.g., 80,000+/- visitors annually. 
 
VII. Describe any methods or plans to sustain the watershed coordinator position and build upon the 
accomplishments of the work plan beyond the life of the grant. Include an explanation of how the 
organization will attempt to maintain funding for the watershed coordinator position after the grant term.  
 
In order to sustain the Watershed Coordinator, we propose to establish a Memorandum of Understanding, 
contributions agreements, or similar, with stakeholders to cooperatively maintain the position. The 
Coordinator will continue to provide support to the SOFAR collaborative; however, the focus will be on 
building local capacity to plan and implement priority actions in strategic locations. The longevity of the 
Coordinator position will also focus on the longevity of the projects. Additional methods to sustain the 
watershed Coordinator Program includes acquiring additional grant funds to support the work plan of the 
position. The Regional Forest and Fire Capacity Program is an example of possible grant programs which 
seeks to increase regional capacity to prioritize, develop, and implement projects that improve forest 
health and fire resilience, facilitate greenhouse gas emissions reductions, and increase carbon 
sequestration in forests throughout California.  Block grants will be utilized by recipients to support 
regional implementation of landscape-level forest health projects consistent with the California Forest 
Carbon Plan and Executive Order B-52-18. 
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4.  WORK PLAN 
 
Applicants must provide a detailed work plan that specifies the tasks, sub-tasks and deliverables that will 
be performed to develop and complete the Strategy, including establishing benchmarks with target 
completion dates and cost estimates.  The project cost estimate and schedule should be of sufficient detail 
to allow assessment of the applicant’s progress through the work plan at regular intervals.  This plan will 
be a component of the Grant Agreement should the project be selected for funding.  The work plan should 
clearly provide:  
 
a) An overview of goals and objectives, strategy, timeline, committed resources, and partner support. 

 
b) The tasks and proposed sub-tasks for designing and developing the proposed policy and 

implementing the Strategy. See pages 32-34 of the Guidelines for the tasks required for each 
Strategy. 
 

c) A description of the final Outcome that must occur in order to demonstrate that the Strategy has 
resulted in a net GHG benefit through the successful long-term protection of agricultural lands 
from conversion.  This describes the eligible final deliverable from the developed strategy.    

 
d) The target completion dates. 
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WORK PLAN 
TASK 1: Watershed Planning 
 Timeline 

 
Total Requested 
Grant Funds 

Subtask A: SOFAR Cohesive Strategy 
Provide technical support to the various Workgroups and committees. Assist in organizing 
meetings and coordinating activities. Provide leadership to develop strong working relationships 
among committee members, stakeholders, and other federal, state, local government.  

Implement forest management demonstration projects that showcase scalable models for 
management, funding, and achieving and quantifying multiple benefits.   

Develop outreach, education, and training materials as needed to facilitate and build capacity for 
implementing the activities of this program. 

 
Subtask B: Fire Adapted 50 Collaborative 

Complete written project performance reports for land management activities within the project 
area. Provide technical support in the development of Project Plans to further implementation 
activities. Assist in organizing meetings and coordinating activities. Provide leadership to develop 
strong working relationships among committee members, stakeholders, and other federal, state, 
local government. Document accomplishments in terms of completing project maps, photo 
documentation, project evaluations and completion reports. 

 
Subtask C: Forest Management Plans 

Develop Priority Plans for forestry, fire protection, and forested watershed improvements needed 
to achieve regional and statewide public safety, climate resiliency, and ecosystem goals included 
in Executive Order B-52-18, and the California Forest Carbon Plan.  

Performance Measures: 

o Cohesive Strategy for the SOFAR. 
o Number of forest management demonstration projects that showcase scalable models for 

management, funding, and achieving and quantifying multiple benefits 
o Number of acres treated.  
o Number of agreements secured. 
o Amount of funding leveraged. 

  
March 1, 2019 – 
March 1, 2021 

 
$100,000.00 
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TASK 2: Coordination    
Subtask A: Watershed Coordination 

Provide leadership in community outreach efforts related to watershed planning. This includes 
developing and disseminating outreach materials to stakeholders at venues such as community 
events and networking among agencies, organizations and individuals. The coordinator will be 
responsible for outreach such as preparing press releases, PowerPoint presentations and displays.  
Attend and contribute to watershed collaboratives throughout the State to ensure information 
exchange including but not limited to the California Tree Mortality Task Force, Joint Chiefs 
Landscape Restoration Partnership Program, El Dorado County Fire Safe Council Meetings, 
County Board of Supervisors meetings when appropriate, CABY IRWMP, Agricultural Council, 
and relative community meetings. 

 
Subtask B: Community Wildfire Protection Plans 

Complete project development and permitting to generate implementation-ready projects that 
address regional forest and fire protection priorities for funding consideration by the various 
programs represented in the California Forest Management Task Force. 

Performance Measures: 

o Ongoing participating measured in level of attendance and contributions made for the 
following including but not limited to the California Tree Mortality Task Force, Joint 
Chiefs Landscape Restoration Partnership Program, El Dorado County Fire Safe Council 
Meetings, County Board of Supervisors meetings when appropriate, CABY IRWMP, 
Agricultural Council, and relative community meetings. 

o Number of community wildfire protection plans completed. 
o Number of CEQA documents completed.  

 
 
 
 
 
 
 
 
 
 
 
 
 

  
March 1, 2019 – 
March 1, 2021 

 
$100.000.00 
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TASK 3: Monitoring    
Subtask A: Watershed Education Summit 

Implement an annual Watershed based educational program involving High Schools in the region 
to educate students on watershed processes. The Water Education Summit (WES) is a place-
based educational program that gives students a hands-on opportunity to learn how watersheds 
are assessed and managed. 

 
Subtask B: Centralized Database.  

Development of a Centralized Database using CAL FIRE’s CALMAPPER, or other, to track 
progress of restoration actions in a way that links policies, programs and funding sources to 
outcomes. 

 
Subtask C: Carbon Benefit.  

Establish protocol for conducting quantitative estimate of the potential greenhouse gas (GHG) 
emissions reduction and sequestration 

 
Performance Measures: 

o Watershed data collected. 
o Number of students attending event. 
o Number of projects uploaded into centralized database. 
o Adopted GHG benefit analysis protocol. 

 

  
March 1, 2019 – 
March 1, 2021 

 
$35,000.00 

    

• This project does not trigger the need for an environmental impact report or negative declaration, 
or exemption under CEQA. It also will not trigger NEPA compliance for Federal Lands. 

 
 

 
GRAND TOTAL $235,000.00 
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5.  BUDGET 
Budget applicants must provide a budget broken down by cost type and by task.  All costs must be eligible.  Applicants may use the Excel 
template provided.  If awarded funding, this Budget will be incorporated into the Grant Agreement. 
 

PERSONNEL Hourly Rate/ 
Unit Cost 

Number of 
hours/units Task 1 Task 2 Task 3 

Total 
Requested 

Grant Funds 
Watershed Coordinator $50.00/ hr. 4160 $90,000.00 $90,000.00 $28,000.00 $208,000.00 

       

  Subtotal $90,000.00 $90,000.00 $28,000.00 $208,000.00 
TRAVEL COSTS       
Travel: Within watershed        
Travel: To required meetings       

  Subtotal $0.00 $0.00 $0.00 $0.00 
ADMINISTRATIVE 
COSTS (maximum of 20% 
of grant) 

  

    
Example: Office space 
(prorated) 

  
    

Example: Supplies       
Example: Travel       
Example: Legal or 
Management staff 

$75.00/ hr. 360 
$10,000.00 $10,000.00 $7,000.00 $27,000.00 

  Subtotal $10,000.00 $10,000.00 $7,000.00 $27,000.00 
  TOTAL $100,000.00 $100,000.00 $35,000.00 $235,000.00 
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6.  MAP(S) OF THE PROJECT GEOGRAPHIC AREA 
 
A PDF map of the watershed in which the coordinator will work must be included in the application.  
Watershed location will be used to evaluate the extent to which the proposal meets the priorities outlined 
in the selection criteria.  Additional maps that further describe or otherwise support the proposal may be 
included. All maps must be of sufficient resolution that it would be legible if printed on an 8 ½” x 11” 
sheet of paper. 
The applicant may submit geographic information system (GIS) data in addition to any .pdf maps 
provided.  
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7. SIGNED AUTHORIZING RESOLUTION

Applicants must submit a signed Resolution of Support adopted by the entity’s governing body that 
evidences authority to submit the application and, if awarded funding, to enter into and perform under the 
terms of the template Grant Agreement (Appendix C).   

The resolution must: 

 Authorize the submittal of the grant application to the Forest Health Watershed Coordinator
Grant Program.

 Authorize entrance into a grant agreement with the Department for the project and accept the
template terms and conditions, if the project is awarded funding.

 Certify that no conflict of interest or appearance of conflict of interest exists for any member of
the applicant’s Board of Directors as relates to the project.

 Authorize a designated individual to execute tasks, such as signing documents, related to the
application, grant agreement, and acquisition, if the project is awarded funding.
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8. COLLABORATION AND SUPPORT LETTERS

Provide copies of letters from collaborating entity/entities within the project geographic area and from the 
local community demonstrating match or in-kind support and their specific role in the development or 
implementation of the Watershed Coordinator Program.

Exhibit A: Letters of Support.
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9. PROOF OF APPLICANT CAPACITY

Applicants should provide a short narrative description of their capacity to successfully implement the 
grant, should the project be funded.   

Established in 1940, the El Dorado County Resource Conservation District is a local, independent, non-
enforcement, non-regulatory, self-governed special district organized under Division 9 of the Public 
Resources Code. The RCD has the institutional capabilities to administer the project and to ensure project 
performance measures and deliverables are met. The District has administered several federal, state and 
local agreements within scope, budget and has provided all deliverables with the scheduled time frame for 
each agreement. 

Administration and Management of this project will be the responsibility of the El Dorado County 
Resource Conservation District (RCD) and includes: technical and administrative services needed for 
project completion; assurance the project as described under the Scope of Work is completed within the 
budget, performance period, and in accordance with approved procedures, applicable laws, and 
regulations. RCD shall comply with all applicable laws and regulations regarding securing competitive 
bids and undertaking competitive negotiations in contracts with other entities for acquisition of goods and 
services with funds provided by the State under this Agreement.  

The RCD’s financial capacity and personnel policies have and will provide the ability to acquire a 
Watershed Coordinator while providing a competitive salary and health and retirement benefits. The 
watershed coordinator will be provided a functional office space with administrative privileges including 
access to a government owner vehicle and related administrative support. 

Exhibit B: Audit of Financial Reports for the Year Ending June 2018.
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10. PAYEE DATA RECORD (STD 204)
Applicants must complete the payee data record (fillable PDF format) with all appropriate tax
information.

Form can be found at: https://www.dgsapps.dgs.ca.gov/osp/StatewideFormsWeb/Forms.aspx .  Enter 
STD 204 into the Form # field and select “contains” for the current version.   
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STATE OF CALIFORNIA-DEPARTMENT OF FINANCE 

PAYEE DATA RECORD 
(Required when receiving payment from the State of California in lieu of IRS W-9) 
STD. 204 (Rev. 6-2003) 

� 

� 

� 
PAYEE 
ENTITY 
TYPE 

CHECK 
ONE BOX 

ONLY 

� 

PAYEE 
RESIDENCY 

STATUS 

� 

INSTRUCTIONS: Complete all information on this form. Sign, date, and return to the State agency (departmenl/office) address shown at 
the bottom of this page. Prompt return of this fully completed form will prevent delays when processing payments. Information provided in 
this form will be used by State agencies to prepare Information Returns (1099). See reverse side for more information and Privacy 
Statement. 
NOTE: Governmental entities, federal, State, and local (including school districts), are not required to submit this form. 
PAYEE'S LEGAL BUSINESS NAME (Type or Print) 

El Dorado County Resourcce Conservation District 

SOLE PROPRIETOR- ENTER NAME AS SHOWN ON SSN (Last, First, M.1.) I E-MAIL ADDRESS
Mark.Egbert@ca.usda.gov

MAILING ADDRESS BUSINESS ADDRESS 
100 Forni Road, Suite A 100 Forni Road, Suite A 

CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE 
Placerville, CA 95667 Placerville, CA 95667 

ENTER FEDERAL EMPLOYER IDENTIFICATION NUMBER (FEIN): 
l9l41-121sl31219l411 I NOTE: 

D 
Payment will not 

PARTNERSHIP CORPORATION: be processed 
D MEDICAL (e.g., dentistry, psychotherapy, chiropractic, etc.) without an 

D ESTATE OR TRUST D LEGAL (e.g., attorney services) accompanying 

D EXEMPT (nonprofit) 
taxpayer I.D. 
number. Ill ALL OTHERS 

D INDIVIDUAL OR SOLE PROPRIETOR I I I 1-1 I 1-1 I I I I ENTER SOCIAL SECURITY NUMBER: 
(SSN required by authority of California Revenue and Tax Code Section 18646) 

[Z] California resident - Qualified to do business in California or maintains a permanent place of business in California. 

D California nonresident (see reverse side) - Payments to nonresidents for services may be subject to State income tax 
withholding. 

D No services performed in California. 
D Copy of Franchise Tax Board waiver of State withholding attached. 

I hereby certify under penalty of perjury that the information provided on this document is true and correct. 
Should my residency status change, I will promptly notify the State agency below. 

AUTHORIZED PAYEE REPRESENTATIVE'S NAME (Type or Print) I TITLE 
Mark A. Egbert I DistJict Manager 

I DATE TELEPHONE s
�i

ATURE 
C �u-1 ----=---

r' 
"' 

P1ease return co(l'fpleted form to: 
/./ 

Department/Office: 

Unit/Section: 

 Mailing Address: 

City/State/Zip: 

Telephone: 

E-mail Address:

Fax: 

5/16/18 530-295-0120
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