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EXECUTIVE SUMMARY

The purpose of the Forest Health Watershed Coordinator Program is to employ a full-time Forest Health
Watershed Coordinator to facilitate watershed-scale collaborations, promote integrated management
efforts, and support implementation activities that result in resilient landscapes and fire adapted
communities within the South Fork American River, Middle Fork American River and Upper Consumes
River watersheds.

The South Fork American River (SOFAR) encompasses an area of 840 sq. mi (2,200 km?), or about a
third of the 2,150 sg. mi (5,600 km?) American River watershed and is a major tributary of the American
River in El Dorado County, California draining a watershed on the western slope of the Sierra Nevada
east of Sacramento. The river begins in pristine Desolation Wilderness and flows through the Sierra
Nevada foothills. The South Fork of the American is "the most popular recreation stream in the West" for
whitewater rafting in North America, e.g., 80,000+/- visitors annually.

In 2009, Congress passed the Federal Land Assistance, Management, and Enhancement Act of 2009 (the
FLAME Act). This legislation established a separate account for funding for emergency wildfire
suppression activities undertaken on Department of the Interior and National Forest System lands. In
2016, as part of the FLAME Act implementation, the Eldorado National Forest was one of two forests in
California selected to begin implementation of the National Cohesive Wildland Fire Management
Strategy. CAL FIRE, the El Dorado County Resource Conservation District, and the USFS developed
"Fire Adapted 50," which is a collaborative effort to reduce fuel, improve forest health, and increase
effectiveness of wildland fire response. This is an example of collaborative prevention work consistent
with the State’s Forest Carbon Plan, Executive Order B-52-18 and Senate Bill 824.

The SOFAR Watershed was proposed for implementing the national cohesive strategy because of the
many values at risk threatened by complex fire issues associated with drought, climate change, fuel
loading, insects and disease. Communities, infrastructure, private timber, water, power, recreation,
protected species, and fire frequency are all reasons that this watershed is a high priority for collaborative
action. The values to be protected in this watershed are critical to the local and regional economy and to
ecosystem health.

The SOFAR Cohesive Strategy and Fire Adapted 50 Collaborative Strategy are an All-Land s Wildland
Fire Management approach involving collaborative efforts among a dedicated group of diverse
members, and using the best-available science, the Collaborative will increase pace and scale of
management actions that promote a healthy, productive forest ecosystem across all lands consistent with
the Forest Carbon Plan. On a watershed scale, we will work to create a fire-resilient ecosystem that
supports viable populations of all native species, sustainable fisheries, functioning and restored
watersheds and water quality, protected cultural resources, and diverse recreational opportunities.

Contributing partners include: American River Conservancy, Associated California Loggers, Cal Fire,
California Forestry Association, California Native Plant Society, California Off-Road Vehicle
Association, California State Parks, Center for Sierra Nevada Conservation, EI Dorado County Sheriff, El
Dorado County Supervisor, EI Dorado Firesafe Council, Sierra Pacific Industries, EI Dorado Irrigation
District, Eldorado National Forest, Local Fire Departments, National Wild Turkey Federation, Natural
Resources Conservation Service, Pacific Gas and Electric, Pacific Southwest Research Station, Resource
Conservation Districts, and Private Citizens.



2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

APPLICATION QUESTIONS
Demonstrated need (20 Points)

I.  Current Watershed Conditions/Potential Benefit to the Watershed
a. Describe how the watershed encompasses forest lands with characteristics and indicators prioritized
by the Forest Carbon Plan.

The project area includes both private and public lands. The private lands (51.2%-+/-) fall under the land
use protocols of El Dorado County General Plans while the public lands are administered primarily by the
Eldorado National Forest (46.9%+/-). Land management policy throughout the Sierra Nevada and
Cascade Region has gone through substantial changes over the last 20-30 years. Policies have tried to
incorporate and adapt to public concerns on such issues as sensitive wildlife, high-severity wildfire, and
changing climatic conditions. Through the 1990s and first decade of the 21 century, Sierra Nevada forest
management focused on either mechanical fuels’ reduction or minimal entry into and maintenance of
California spotted owl habitat. The SOFAR, like many other areas throughout the Sierra Nevada, began
using concepts found in U.S. Forest Service General Manual Technical Report PSW-GTR-220, “An
Ecosystem Management Strategy for Sierran Mixed-Conifer Forests” (GTR220) as the foundation to plan
and implement projects. The Watershed Coordinator program will contribute to forest management
actions utilizing the provision GTR220 where appropriate. This brings the guiding principles and
outcomes on parallel with other guiding documents such as the Forest Carbon Plan. For example,
establishing a set of consistent goals within all planning and management units is important step in
achieving desired outcomes and Forest Carbon implementation.

Fire is and will continue to be a major challenge in mixed-conifer forests and threaten communities, lives,
and ecological processes. The occurrence of increasingly large devastating fires from warming climates
and fuel accumulations warrants large scale, multi-jurisdiction, collaborative solutions. Recent studies in
the Northern Sierra suggest that such landscape fuel treatment projects can be quite effective at reducing
potential fire behavior (Collins et al. 2011a, Moghaddas et al.2010).

Section 6.4.3 of the Forest Carbon Plan discusses the Wildland-Urban Interface (WUI). Actions within
this area will be a primary focus of the Watershed Coordinator work plan with a strong emphasis to bring
together public and private stakeholders.

b. Describe the watershed’s current condition and cite any formal studies, reports, or research papers
that support the description.

The following excerpt from the Sierra Business Council’s Sierra Nevada Resource Needs Assessment”
(2002) summarizes some of the most significant economic contributions offered by the SOFAR and
Sierra watersheds:

e Provides 60% of California’s water supply, which generates $1.3 billion a year in direct resource
commodity from value-added downstream uses, such as California’s $32 billion agricultural
industry.

e Delivers one-third to one-half of California’s annual timber supply,

The SOFAR watershed play’s a very important role in achieving California’s greenhouse gas reduction
goals, but declining forest health and large, damaging wildfires are transitioning many Sierra forests like
the SOFAR from a carbon sink to a carbon source. Forests are identified as California’s largest carbon
sink by the California Air Resources Board. However, today forests within the SOFAR watershed are
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overgrown and are suffering from insect attacks, drought, and large, damaging wildfires such as the King
Fire (2014). They are no longer the reliable carbon sink that California has depended on, but with help,
they can become our climate heroes once again (Sierra Nevada Conservancy).

Research shows that between 2001 and 2010, California’s forests emitted more carbon than they
sequestered (Patrick Gonzalez?, John J. Battles®, Brandon M. Collins®, Timothy Robards?, David S.
Saah®), and since then, conditions in Sierra forests have gotten worse. Between 2010 and 2017, over 200
million trees in the Sierra Nevada were killed by wildfire, bark beetles, and drought. Once killed, these
trees stop absorbing carbon dioxide and begin to release their stored carbon back to the atmosphere,
turning them from a net sink to a net source of greenhouse gas emissions.

The Sierra Nevada Watershed Improvement Program — a partnership led by the Sierra Nevada
Conservancy and the U.S. Forest Service — is working to stabilize forest carbon by increasing the pace
and scale of ecologically sound restoration with high focus within the SOFAR.

c. Describe how the watershed coordinator would benefit the watershed.

The Watershed Coordinator program is consistent with and an integral part of the RCD’s strategic plan
which was developed with the understanding that it must align with other local, regional and state-wide
strategic priorities, be quantifiable, and equitable to all demographics and community regions. As such,
the RCD’s short and long-term goals are consistent with the Carbon Plan through the following goals:

¢ Restoring and maintaining resilient landscapes — Landscapes across all jurisdictions are
resilient to fire related disturbances in accordance with management objectives.

e Creating fire-adapted communities— Human populations and infrastructure can withstand a
wildfire without loss of life or property.

The Watershed Coordinator will provide direct benefits to the watershed and the community through
increasing capacity of local collaboratives to draft their management plans and actions, increase
community awareness and advocacy, enhance information exchange, increase public engagement and
involvement of planning processes, host and deliver field tours and workshops, develop outreach
publications and media releases and will seek out and acquire grant funds to support efforts. Often times
individual organizations are busy working to address their own land management responsibilities. The
Watershed Coordinator will add services where necessary to ensure and all-lands — landscape level
approach is elevated in the prioritization process of watershed planning. Project design will be innovative
and holistic. Implementation of projects will be coordinated to ensure the allocation of resources are
equitable and can achieve the greatest outcomes.

The backlog of restoration actions is immense. Approximately six million acres of forest within the
Sierra Nevada need to be treated (Little Hoover Report #242, February 2018). The USFS commits in the
Forest Carbon Plan to increasing yearly forest treatments. The Watershed Coordinator will increase pace
and scale through: facilitating the development of joint NEPA/CEQA environmental analysis efforts,
facilitate interagency agreements such as Master Stewardship Agreements and Good Neighbor Authority
Agreements (it should be noted that the Watershed Coordinator will be engaged with such agreements
already in place and will work to expand and establish new agreements), facilitate development of
community action plans that will be exhibits to the County Wildfire Protection Plan to ensure private
landowner concerns are addressed, and will research and acquire grant funding. The Watershed
Coordinator will fill gaps in the collaborative framework as follows: Establish new and build upon
existing partnerships between government and non-government entities. Where possible, construct formal
mechanisms such as interagency agreements, MOU’s, and Charters that identify the role and
responsibilities of each partnering group.


https://www.sciencedirect.com/science/article/pii/S0378112715001796#!
https://www.sciencedirect.com/science/article/pii/S0378112715001796#!
https://www.sciencedirect.com/science/article/pii/S0378112715001796#!
https://www.sciencedirect.com/science/article/pii/S0378112715001796#!
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Consistency with the recommendations of the Forest Carbon Plan (25 Points)

Il. List the overall goal(s) that the watershed coordinator will focus on during the grant period.

The Watershed Coordinator will focus on three primary goals consistent with the SOFAR Cohesive
Strategy, Fire Adapted 50 Collaborative and the State’s Forest Carbon Plan:

1) Restoring and maintaining resilient landscapes — Landscapes across all jurisdictions are resilient
to fire related disturbances in accordance with management objectives.

2) Creating fire-adapted communities— Human populations and infrastructure can withstand a
wildfire without loss of life or property.

The SOFAR Collaborative sets a broad, strategic, and watershed level framework as a foundation for
implementing actions and activities throughout the entire watershed. Three components, intended to be
conducted concurrently, are necessary to achieve the overall goal:

1) Strategic alignment, where all parties agree to the same goals, principles, and strategic course of
action;

2) Collaborative engagement, which includes governance, shared information and resources,
communications, and monitoring and accountability; and

3) Programmatic alignment, where individual agency or organization objectives and explicitly
supportive of the overarching goals.

a. Describe how each goal relates to at least one recommendation or action outlined in the Forest
Carbon Plan.

The first goal is Restoring and maintaining resilient landscapes. The Forest Carbon Plan states that the
California Natural Resources Agency (including CAL FIRE and the USFS) will be responsible for
ensuring that the Forest Carbon Plan is implemented regionally. The exchange of information and
guidance with CAL FIRE and the USFS will be conducted through the SOFAR Cohesive Strategy.

The second goal is promoting fire-adapted communities. The wildfire risk to communities and values can
be viewed as the intersection of three principal elements: wildfire occurrence and extent, homes and
communities, and social and economic resources. The first simply captures the magnitude of the hazard
posed by wildfire. The second and third reflect the principal values at stake. The values threatened include
buildings, homes, infrastructure, public and firefighter safety, public health, and many of the benefits that
communities derive from the landscapes around them.

The third goal is Responding to wildfires. The actions taken which benefit emergency response
organizations include widening access and evacuation routes, defensible space enforcement, signage,
large animal contingency plans, evacuation communication system, and preparedness will all be
incorporated into the community plans.

b. Identify and discuss the tasks that will be implemented to support each goal. Each goal must have
one or more tasks. A task is a significant step that must be completed to achieve a goal. Tasks must
focus on outcomes rather than the methods used.
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c. For each task, discuss the sub-tasks that will be completed. Describe why this approach was chosen
to address issue(s) within the watershed. Describe the connection between sub-tasks and tasks and
how they will contribute to the completion of each goal.

Goal:

o Restoring and maintaining resilient landscapes — Landscapes across all jurisdictions are resilient to
fire related disturbances in accordance with management objectives.

Task 1: Watershed Planning.
Task 1.a: SOFAR Cohesive Strategy - Work Group/ Committee Support.

Provide technical support to the various Workgroups and committees. Assist in
organizing meetings and coordinating activities. Provide leadership to develop strong
working relationships among committee members, stakeholders, and other federal, state,
local government. The Coordinator will also assist subcommittees as necessary.

Implement forest management demonstration projects that showcase scalable models for
management, funding, and achieving and quantifying multiple benefits.

Develop outreach, education, and training materials as needed to facilitate and build
capacity for implementing the activities of this program.

Task 1.b: Fire Adapted 50 Collaborative - Work Group/ Committee Support. Complete written
project performance reports for land management activities within the project area. Provide
technical support in the development of Project Plans to further implementation activities. Assist
in organizing meetings and coordinating activities. Provide leadership to develop strong working
relationships among committee members, stakeholders, and other federal, state, local
government. Document accomplishments in terms of completing project maps, photo
documentation, project evaluations and completion reports.

Task 1.c: Forest Management Plans: Develop Priority Plans for forestry, fire protection, and
forested watershed improvements needed to achieve regional and statewide public safety, climate
resiliency, and ecosystem goals included in Executive Order B-52-18, and the California Forest
Carbon Plan.

o Creating fire-adapted communities— Human populations and infrastructure can withstand a wildfire
without loss of life or property.

Task 2: Coordination.

Task 2.a: Watershed Coordination: Provide leadership in community outreach efforts related to
watershed planning. This includes developing and disseminating outreach materials to
stakeholders at venues such as community events and networking among agencies, organizations
and individuals. The coordinator will be responsible for outreach such as preparing press releases,
PowerPoint presentations and displays. Attend and contribute to watershed collaboratives
throughout the State to ensure information exchange including but not limited to the California
Tree Mortality Task Force, Joint Chiefs Landscape Restoration Partnership Program, EI Dorado
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County Fire Safe Council Meetings, County Board of Supervisors meetings when appropriate,
CABY IRWMP, Agricultural Council, and relative community meetings.

Task 2.b: Community Wildfire Protection Plans. Complete project development and permitting to
generate implementation-ready projects that address regional forest and fire protection priorities
for funding consideration by the various programs represented in the California Forest
Management Task Force.

Task 3: Monitoring

Task 3.a: Watershed Education Summit. Implement an annual Watershed based educational
program involving High Schools in the region to educate students on watershed processes. The
Water Education Summit (WES) is a place-based educational program that gives students a
hands-on opportunity to learn how watersheds are assessed and managed. Local high

schools participate in a week-long field trip at the Union Valley Reservoir camping out and
collecting scientific data that will be used by the Forest Service and other agencies.

Task 3.b: Development of a Centralized Database using CAL FIRE’s CALMAPPER, or other, to
track progress of restoration actions in a way that links policies, programs and funding sources to
outcomes.

Task 3.c: Carbon Benefit. Establish protocol for conducting quantitative estimate of the potential
greenhouse gas (GHG) emissions reduction and sequestration (in terms of carbon dioxide
equivalent; measured in metric tons — MT CO2e) that could result from implementing restoration
actions (effects on fire behavior and GHG) as well as the cumulative effect.

d. Performance Measures: Explain the methods that will be used to measure the effectiveness of the
watershed coordinator’s efforts.

Goal 1) Restoring and maintaining resilient landscapes — Landscapes across all jurisdictions are resilient
to fire related disturbances in accordance with management objectives.

Task 1: Watershed Planning.
Task 1.a: SOFAR Cohesive Strategy - Work Group/ Committee Support. Performance Measures:
0 Cohesive Strategy for the SOFAR.
0 Number of forest management demonstration projects that showcase scalable models
for management, funding, and achieving and quantifying multiple benefits.
Task 1.b: Fire Adapted 50 Collaborative - Work Group/ Committee Support. Performance
measures:
0 Number of acres treated.
0 Number of agreements secured.
0 Amount of funding leveraged.
Task 1.c: Forest Management Plans: Performance measures:
0 Number of forest management plans completed.
0 Number of Environmental Compliance filings (CEQA/ NEPA).

Goal 2) Creating fire-adapted communities— Human populations and infrastructure can withstand a
wildfire without loss of life or property.
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Task 2: Watershed Coordination.
Task 2.a: Watershed Coordination: Performance measures:
0 Ongoing participating measured in level of attendance and contributions made for the
following including but not limited to the California Tree Mortality Task Force, Joint
Chiefs Landscape Restoration Partnership Program, El Dorado County Fire Safe
Council Meetings, County Board of Supervisors meetings when appropriate, CABY
IRWMP, Agricultural Council, and relative community meetings.
Task 2.b: Community Wildfire Protection Plans. Performance measures:
0 Number of community wildfire protection plans completed.
0 Number of CEQA documents completed.
Task 3: Monitoring
Task 3.a: Watershed Education Summit. Performance measures:
0 Watershed data collected.
0 Number of students attending event.
Task 3.b: Development of a Centralized Database. Performance measure:
0 Number of projects uploaded into centralized database.
Task 3.c: Carbon Benefit. Performance measure:
0 Adopted GHG benefit analysis protocol.

Collaboration (25 Points)

Il Describe any existing partnerships that will be leveraged to meet the goals identified above.
In addition to formalizing new partnerships, the Watershed Coordinator will work within existing
partnerships to implement Landscape-scale actions. The roles and responsibilities have been defined
within a collaborative framework designed to increase pace and scale of restoration actions. Examples
include:

El Dorado County Collaborative Watershed Management Strategy. $190,000.00. Good Neighbor
Agreement between CAL FIRE and the RCD. Scope: Joint NEPA/ CEQA Environmental Analysis on
1625 acres of lands in the Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, Sierra Pacific
Industries, El Dorado Irrigation District, private landowners.

Sly Park Vegetation Management Project. $150,000.00. Stewardship Agreement between USFS/ Mule
Deer Foundation and the RCD. Scope: Joint NEPA/ CEQA Environmental Analysis on 2800 acres of
lands in the Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, USFS, private landowners.

Fire Adapted 50 Phase I: $972,000.00. Scope: Vegetation Management on 675 acres of lands in the
Wildland-Urban Interface within the priority area of the SOFAR. Project Partners: RCD, CAL FIRE,
Sierra Pacific Industries, EI Dorado Irrigation District, private landowners.

Fire Adapted 50 Phase l.a: $975,000.00. Scope: Vegetation Management on 925 acres of lands in the
Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, Sierra Pacific Industries, EI Dorado
Irrigation District, private landowners.

Fire Adapted 50 Phase I.snc: $500,000.00. Scope: Vegetation Management on 380 acres of lands in the
Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, El Dorado Irrigation District, private
landowners.
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Fire Adapted 50 Phase IlI: $1,975,000.00. Scope: Vegetation Management on 1625 acres of lands in the
Wildland-Urban Interface. Project Partners: RCD, CAL FIRE, Sierra Pacific Industries, USFS, El Dorado
Irrigation District, SMUD, BLM, private landowners.

Tahoe Central Sierra Partnership: $200,000.00. Scope: Develop community protection plans and
complete CEQA for five (5) communities in the Wildland-Urban Interface encompassing 1680 acres.

Fire Safe Council (FSC) partnership and capacity building is an important component of this workplan.
The RCD currently manages over $1,200,000.00 is grants for the FSC. Coordination with the Council and
the community organizations will result in the Community Wildfire Protection Plan containing strategic
priorities.

Letters of support attached.

V. Describe any existing or planned collaborations with other organizations operating in the
watershed. What efforts are currently under way to encourage cooperation between organizations?
Consistency with additional planning efforts.

In 2009, Congress passed the Federal Land Assistance, Management, and Enhancement Act of 2009 (the
FLAME Act). This legislation established a separate account for funding for emergency wildfire
suppression activities undertaken on Department of the Interior and National Forest System lands. In
2016, as part of the FLAME Act implementation, the Eldorado National Forest was one of two forests in
California selected to begin implementation of the National Cohesive Wildland Fire Management
Strategy. CAL FIRE, the EI Dorado County Resource Conservation District, and the USFS developed
"Fire Adapted 50," which is a collaborative effort to reduce fuel, improve forest health, and increase
effectiveness of wildland fire response. This is an example of collaborative prevention work consistent
with the State’s Forest Carbon Plan, Executive Order B-52-18 and Senate Bill 824.

SOFAR is made up of diverse organizations contributing to achieve cohesive strategy goals. Participation
and membership are open to all stakeholders: individuals, businesses, agencies or organizations that live,
work, operate, manage public and/or private forest or watershed lands, or assist in local sustainability of
the environment, community, and economy. Membership requires signing the Charter and acceptance as a
member by the group at a regularly scheduled meeting. A member may leave the Collaborative at any
time and for any reason with a letter to the Collaborative withdrawing from the Charter. Members work to
understand each other’s interests and develop recommendations that include and address the range of
interests represented. This commitment to inclusion is a foundation of the collaborative process and
constitutes a fundamental part of acting in good faith.

The watershed-scale collaborations which the Watershed Coordinator will facilitate and or contribute
include but are not limited to:

e Tree Mortality Task Force
0 Forest Health and Resiliency Working, Reforestation Strategies, Regulations Groups
0 Sierra and Eastside Regional Prioritization Group

e The South Fork American River Cohesive Strategy (SOFAR)
0 Landscape and Vision Committee, Funding Strategies, Biomass Utilization

e Fire Adapted 50 “All Lands Collaborative Strategy”
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e El Dorado County Community Wildfire Protection Planning Group

e Cosumnes, American, Bear, Yuba Integrated Water Management Plan (CABY)

o Joint Chiefs Landscape Restoration Partnership Program (USDA Forest Service and Natural
Resources Conservation Service)

e Tahoe Central Sierra Initiative.

V. Describe how the proposal will complement other planning efforts in the watershed. How does
the proposal support published watershed goals identified by the State or other entities?

Co-benefits (10 Points)

The Watershed Coordinator will complement existing planning efforts in the watersheds by advancing
those plans into implementation actions.

An important part of working with a variety of collaboratives at a landscape-watershed scale is to ensure
consistency in the form of guidance, policy, and principles including:

1) Strategic alignment, where all parties agree to the same goals, principles, and strategic course of
action;

2) Collaborative engagement, which includes governance, shared information and resources,
communications, and monitoring and accountability; and

3) Programmatic alignment, where individual agency or organization objectives and explicitly
supportive of the overarching goals.

The Watershed Coordinator will also work to ensure the actions taken by the SOFAR and Fire Adapted
50 collaborative efforts do not conflict with other planning efforts or conflict with any law, policy or
regulation. The Watershed Coordinator will work with the diverse collaborative to find solutions to
address priority issues through leveraging a variety of funding to enable the collaboratives to reach their
goals. As such, the accomplishments of the Watershed Coordinator will not only be how many plans have
been developed but how may plans have been implemented. These complimentary efforts will also result
in a reduction in competition for grant funds through the watershed. One primary component of
collaborative planning is the establishment of priorities. Projects prioritization must be based on an agreed
upon prioritization criteria. The problems facing the watershed are not going to go away any time soon.
As such, the prioritization of projects must also include a data collection system to document when
restoration actions have been completed so that other projects can be re-prioritized. It will also establish a
schedule of maintenance schedules to ensure the investment of public dollars are protected and serve the
community long-term.

VI. Provide a qualitative description of the co-benefits anticipated to result from successful
completion of the proposed tasks, as well as any quantitative information to support your claims.
This program will maximize benefits to disadvantaged communities and invest in projects that provide
direct, meaningful, and assured benefits to priority populations by:
e engaging priority populations in developing actionable plans that address their needs, reduce
environmental burdens in their community, and/or improve public health in their community.
e incorporating actionable components into the SOFAR Strategy that, when executed, will reduce
risk to priority populations from fire or associated disasters.
Between 1984 and 2010, there was a significant increase in the number of acres within a forest fire
burning at high intensity, from an average of 20% in the mid-1980s to over 30% by 2010. The Rim Fire
burned at nearly 40% high intensity, and as shown by the King Fire (2014) which burnt at greater than
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50%, the trend continues. Increasing forest restoration efforts in the SOFAR to reduce wildfire severity is
of critical importance to California’s water supply. These catastrophic fires have a direct effect on both
the natural and built systems that millions of Californians rely on for water. Every year, fire damage to
homes and businesses threatens lives and the financial stability of rural communities. Fire protection
preserves and cultivates financial capital (Sierra Business Council 2006). A large fire can damage
property to the extent of billions of dollars. The threat of severely-affected utility delivery, especially
electricity and water can limit financial capital growth by discouraging investment in communities. As
mentioned earlier, the SOFAR encompasses an area of 840 sq. mi (2,200 km?), or about a third of the
2,150 sg. mi (5,600 km?) American River watershed and is a major tributary of the American River in El
Dorado County, California draining a watershed on the western slope of the Sierra Nevada east of
Sacramento. The South Fork of the American is “"the most popular recreation stream in the West" for
whitewater rafting in North America, e.g., 80,000+/- visitors annually.

VIl.  Describe any methods or plans to sustain the watershed coordinator position and build upon the
accomplishments of the work plan beyond the life of the grant. Include an explanation of how the
organization will attempt to maintain funding for the watershed coordinator position after the grant term.

In order to sustain the Watershed Coordinator, we propose to establish a Memorandum of Understanding,
contributions agreements, or similar, with stakeholders to cooperatively maintain the position. The
Coordinator will continue to provide support to the SOFAR collaborative; however, the focus will be on
building local capacity to plan and implement priority actions in strategic locations. The longevity of the
Coordinator position will also focus on the longevity of the projects. Additional methods to sustain the
watershed Coordinator Program includes acquiring additional grant funds to support the work plan of the
position. The Regional Forest and Fire Capacity Program is an example of possible grant programs which
seeks to increase regional capacity to prioritize, develop, and implement projects that improve forest
health and fire resilience, facilitate greenhouse gas emissions reductions, and increase carbon
sequestration in forests throughout California. Block grants will be utilized by recipients to support
regional implementation of landscape-level forest health projects consistent with the California Forest
Carbon Plan and Executive Order B-52-18.
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4. WORK PLAN

Applicants must provide a detailed work plan that specifies the tasks, sub-tasks and deliverables that will
be performed to develop and complete the Strategy, including establishing benchmarks with target
completion dates and cost estimates. The project cost estimate and schedule should be of sufficient detail
to allow assessment of the applicant’s progress through the work plan at regular intervals. This plan will
be a component of the Grant Agreement should the project be selected for funding. The work plan should
clearly provide:

a) An overview of goals and objectives, strategy, timeline, committed resources, and partner support.

b) The tasks and proposed sub-tasks for designing and developing the proposed policy and
implementing the Strategy. See pages 32-34 of the Guidelines for the tasks required for each
Strategy.

c) A description of the final Outcome that must occur in order to demonstrate that the Strategy has
resulted in a net GHG benefit through the successful long-term protection of agricultural lands
from conversion. This describes the eligible final deliverable from the developed strategy.

d) The target completion dates.
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TASK 1: Watershed Planning

Timeline

Total Requested
Grant Funds

Subtask A: SOFAR Cohesive Strategy
Provide technical support to the various Workgroups and committees. Assist in organizing
meetings and coordinating activities. Provide leadership to develop strong working relationships
among committee members, stakeholders, and other federal, state, local government.

Implement forest management demonstration projects that showcase scalable models for
management, funding, and achieving and quantifying multiple benefits.

Develop outreach, education, and training materials as needed to facilitate and build capacity for
implementing the activities of this program.

Subtask B: Fire Adapted 50 Collaborative
Complete written project performance reports for land management activities within the project
area. Provide technical support in the development of Project Plans to further implementation
activities. Assist in organizing meetings and coordinating activities. Provide leadership to develop
strong working relationships among committee members, stakeholders, and other federal, state,
local government. Document accomplishments in terms of completing project maps, photo
documentation, project evaluations and completion reports.

Subtask C: Forest Management Plans
Develop Priority Plans for forestry, fire protection, and forested watershed improvements needed

to achieve regional and statewide public safety, climate resiliency, and ecosystem goals included
in Executive Order B-52-18, and the California Forest Carbon Plan.

Performance Measures:

0 Cohesive Strategy for the SOFAR.

0 Number of forest management demonstration projects that showcase scalable models for
management, funding, and achieving and quantifying multiple benefits

0 Number of acres treated.

0 Number of agreements secured.

o Amount of funding leveraged.

March 1, 2019 -
March 1, 2021

$100,000.00




2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

TASK 2: Coordination

Subtask A: Watershed Coordination
Provide leadership in community outreach efforts related to watershed planning. This includes March 1, 2019 - $100.000.00
developing and disseminating outreach materials to stakeholders at venues such as community March 1, 2021
events and networking among agencies, organizations and individuals. The coordinator will be
responsible for outreach such as preparing press releases, PowerPoint presentations and displays.
Attend and contribute to watershed collaboratives throughout the State to ensure information
exchange including but not limited to the California Tree Mortality Task Force, Joint Chiefs
Landscape Restoration Partnership Program, El Dorado County Fire Safe Council Meetings,
County Board of Supervisors meetings when appropriate, CABY IRWMP, Agricultural Council,
and relative community meetings.

Subtask B: Community Wildfire Protection Plans
Complete project development and permitting to generate implementation-ready projects that
address regional forest and fire protection priorities for funding consideration by the various
programs represented in the California Forest Management Task Force.

Performance Measures:

0 Ongoing participating measured in level of attendance and contributions made for the
following including but not limited to the California Tree Mortality Task Force, Joint
Chiefs Landscape Restoration Partnership Program, El Dorado County Fire Safe Council
Meetings, County Board of Supervisors meetings when appropriate, CABY IRWMP,
Agricultural Council, and relative community meetings.

0 Number of community wildfire protection plans completed.

0 Number of CEQA documents completed.




2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

TASK 3: Monitoring

Subtask A: Watershed Education Summit

Implement an annual Watershed based educational program involving High Schools in the region | March 1, 2019 - $35,000.00
to educate students on watershed processes. The Water Education Summit (WES) is a place- March 1, 2021

based educational program that gives students a hands-on opportunity to learn how watersheds
are assessed and managed.

Subtask B: Centralized Database.

Development of a Centralized Database using CAL FIRE’s CALMAPPER, or other, to track

progress of restoration actions in a way that links policies, programs and funding sources to
outcomes.

Subtask C: Carbon Benefit.

Establish protocol for conducting quantitative estimate of the potential greenhouse gas (GHG)
emissions reduction and sequestration

Performance Measures:
0 Watershed data collected.
Number of students attending event.
Number of projects uploaded into centralized database.
Adopted GHG benefit analysis protocol.

[elNelNe]

e This project does not trigger the need for an environmental impact report or negative declaration,
or exemption under CEQA. It also will not trigger NEPA compliance for Federal Lands.

GRAND TOTAL $235,000.00




2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

5. BUDGET

Budget applicants must provide a budget broken down by cost type and by task. All costs must be eligible. Applicants may use the Excel
template provided. If awarded funding, this Budget will be incorporated into the Grant Agreement.

Total
PERSONNEL Sﬁﬁrgothate/ EOUUT:;E;% Task 1 Task 2 Task 3 Requested
Grant Funds
Watershed Coordinator $50.00/ hr. 4160 $90,000.00 $90,000.00 $28,000.00 $208,000.00
Subtotal $90,000.00 | $90,000.00 | $28,000.00 | $208,000.00
TRAVEL COSTS
Travel: Within watershed
Travel: To required meetings
Subtotal $0.00 $0.00 $0.00 $0.00
ADMINISTRATIVE
COSTS (maximum of 20%
of grant)
Example: Office space
(prorated)
Example: Supplies
Example: Travel
Example: Legal or $75.00/ hr. 360
Management staff $10,000.00 $10,000.00 $7,000.00 $27,000.00
Subtotal $10,000.00 $10,000.00 $7,000.00 $27,000.00
TOTAL $100,000.00 | $100,000.00 $35,000.00 $235,000.00




2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

6. MAP(S) OF THE PROJECT GEOGRAPHIC AREA

A PDF map of the watershed in which the coordinator will work must be included in the application.
Watershed location will be used to evaluate the extent to which the proposal meets the priorities outlined
in the selection criteria. Additional maps that further describe or otherwise support the proposal may be
included. All maps must be of sufficient resolution that it would be legible if printed on an 8 %2” x 11”
sheet of paper.

The applicant may submit geographic information system (GIS) data in addition to any .pdf maps
provided.
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2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

7. SIGNED AUTHORIZING RESOLUTION

Applicants must submit a signed Resolution of Support adopted by the entity’s governing body that
evidences authority to submit the application and, if awarded funding, to enter into and perform under the
terms of the template Grant Agreement (Appendix C).

The resolution must:

= Authorize the submittal of the grant application to the Forest Health Watershed Coordinator
Grant Program.

= Authorize entrance into a grant agreement with the Department for the project and accept the
template terms and conditions, if the project is awarded funding.

= Certify that no conflict of interest or appearance of conflict of interest exists for any member of
the applicant’s Board of Directors as relates to the project.

= Authorize a designated individual to execute tasks, such as signing documents, related to the
application, grant agreement, and acquisition, if the project is awarded funding.



2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

g

El Dorado County Resoutce Conservation District
100 Forni Road, Suite A @ Placerville, CA 95667 & Phone (530) 295-0126

RESOLUTION NO. 01-2019

Of the Board of Directors of the
El Dorado County Resousce Conservation District

- A Resolution to authorize the Fil Dorads County Resource Conservation District to submit an application
i the
State of California Department of Conservation for the
Forest Health Watershed Coordinator Graut Program.

WHEREAS, the Forest Health Watershed Coordinator Grant Program is designed to facilitate the
development and implementation of watershed improvement plans consistent with the Forest
Carbon Plan and Executive Order B-52-18. This program is administered by the Departiment of
Conservation; and

WHERFEAS, the Forest Health Watershed Coordinator Grant Program is funded by the California
Environmental License Plate Fund; and

WHEREAS, Resource Consetvation Districts (RCDs) provide a critical link between state agency
programs and assist in the implementation of programs that are critical to the Statc’s natural
resources; and

WHEREAS, the State of California Public Resources Code (PRC) Section 9084 establishes the
provisions to allow the DOC to provide grants to RCDs for the purposc of assisting RCDs in
cattying out any work that they are authorized to undertake; and

WHIEREAS, the El Dorado County Resoutce Conservation District has developed a project in
coordination with public and private stakeholders; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the El Dorado
County Resource Conservation District that application be made to the DOC to obtain funding
and to enter into an agreeinent to receive a grant for the Capacity Building Grant Project and

1) Authorizes the submittal of the grant application to the Forest Health Watershed
Coordinator Grant Program; and

2) Authorizes the President of the Board to execute a grant agreement with the DOC for
the project and accept the template terms and conditions, if the project is awarded
funding; and :

3} Certifies that no conflict of interest or appearance of conflict of interest exists for any
member of the applicant’s Board of Directors as relates to the project; and

4) Authorizes the District Manager to execute tasks, such as signing documents, related to
the application and acquisition, if the project is awarded funding.
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2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

PASSED AND ADOPTED BY the Board of Directors of the El Dorado County Resource
Conservation District on February 13, 2019,

| %@/
By

Chick Mitchell, President,
Board of Directors

Date 9‘/{ 3/[?
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2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

8. COLLABORATION AND SUPPORT LETTERS
Provide copies of letters from collaborating entity/entities within the project geographic area and from the

local community demonstrating match or in-kind support and their specific role in the development or
implementation of the Watershed Coordinator Program.

Exhibit A: Letters of Support.
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2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

9. PROOF OF APPLICANT CAPACITY

Applicants should provide a short narrative description of their capacity to successfully implement the
grant, should the project be funded.

Established in 1940, the EI Dorado County Resource Conservation District is a local, independent, non-
enforcement, non-regulatory, self-governed special district organized under Division 9 of the Public
Resources Code. The RCD has the institutional capabilities to administer the project and to ensure project
performance measures and deliverables are met. The District has administered several federal, state and
local agreements within scope, budget and has provided all deliverables with the scheduled time frame for
each agreement.

Administration and Management of this project will be the responsibility of the EI Dorado County
Resource Conservation District (RCD) and includes: technical and administrative services needed for
project completion; assurance the project as described under the Scope of Work is completed within the
budget, performance period, and in accordance with approved procedures, applicable laws, and
regulations. RCD shall comply with all applicable laws and regulations regarding securing competitive
bids and undertaking competitive negotiations in contracts with other entities for acquisition of goods and
services with funds provided by the State under this Agreement.

The RCD’s financial capacity and personnel policies have and will provide the ability to acquire a
Watershed Coordinator while providing a competitive salary and health and retirement benefits. The

watershed coordinator will be provided a functional office space with administrative privileges including
access to a government owner vehicle and related administrative support.

Exhibit B: Audit of Financial Reports for the Year Ending June 2018.
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FY 2018-19 Budget

El Dorado County Resource Conservation District
Financial Statement
Fiscal Year 2018-2019

2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District

North & South Fork American River and Upper Cosumnes River Watersheds

Revenues
Account # Account Budget
0400 Interest $500.00
0880 Appropriated Funds $537,052.15
1200 Rev-Other Gov Agencies $81,350.00
1740 Charges for Services $8,000.00
1940 Misc Revenues $0.00
0001 Carry Over Fund Balance $537,843.41
Total Revenue $1,164,745.56
Expenditures
Account # Account Budget

3000 Wages - Permanent $52,343.98
3001 Wages - Temporary $27,292.59
3002 Wages - Overtime $0.00
3021 OASDI $4,937.47
3022 Medicare $1,154.73
3020 Calpers Retirement $11,656.39
3040 Employee Health Insurance $12,000.00
3041 u/l $766.89
3043 Deffered Comp $1,687.53
3060 Workers Comp. $1,000.00
Total Salary & Benefits $112,839.58
4100 Insurance Liability $6,000.00
4220 Memberships $4,675.00
4260 Office Expenses $2,000.00
4261 Postage $500.00
4262 Software $500.00
4263 Subscriptions $500.00
4264 Books/ Manuals $500.00
4266 Printing/ Duplication $500.00
4300 Professional Services $29,340.00
4304 Agency Administration Fee $0.00
4308 Remote County Access $144.00
4337 Reimburse NRCS $0.00
4400 Publications $3,000.00
4481 Minor Equipment $500.00
4500 Special Dept. Expenses $7,000.00
4502 Education Materials $500.00
4503 Staff Development $2,000.00
4525 Special Plantings $0.00
4600 Transpo. & Travel $6,000.00
4602 Mileage: Employees $1,000.00
4604 Travel & Trans - Ed Outreach $500.00
6040 Fixed Assets: Equipment $2,000.00
7700 Appropriation for Contingencies $46,727.42
Total Office Expenditures $113,886.42
4501 Special Projects $938,019.56

Total Office Expenditures inc. 4501

Total Expenditures

% of Budget
Variance

$1,051,905.98
$1,164,745.56

$0.00
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2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

10. PAYEE DATA RECORD (STD 204)

Applicants must complete the payee data record (fillable PDF format) with all appropriate tax
information.

Form can be found at: https://www.dgsapps.dgs.ca.gov/osp/StatewideFormsWeb/Forms.aspx . Enter
STD 204 into the Form # field and select “contains” for the current version.
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STATE OF CALIFORNIA-DEPARTMENT OF FINANCE

PAYEE DATA RECORD

2018 Watershed Coordinator Program Application
El Dorado County Resource Conservation District
North & South Fork American River and Upper Cosumnes River Watersheds

(Required when receiving payment from the State of California in lieu of IRS W-9)

STD. 204 (Rev. 6-2003)

INSTRUCTIONS: Complete all information on this form. Sign, date, and return to the State agency (department/office) address shown at
1 the bottom of this page. Prompt return of this fully completed form will prevent delays when processing payments. Information provided in
this form will be used by State agencies to prepare Information Returns (1099). See reverse side for more information and Privacy
Statement.
NOTE: Governmental entities, federal, State, and local (including school districts), are not required to submit this form.
PAYEE’S LEGAL BUSINESS NAME (Type or Print)
El Dorado County Resourcce Conservation District
2 SOLE PROPRIETOR - ENTER NAME AS SHOWN ON SSN (Last, First, M..) E-MAIL ADDRESS
Mark.Egbert@ca.usda.gov
MAILING ADDRESS BUSINESS ADDRESS
100 Forni Road, Suite A 100 Forni Road, Suite A
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
Placerville, CA 95667 Placerville, CA 95667
L PL C :
p ENTER FEDERAL EMPLOYER IDENTIFICATION NUMBER (FEIN): 9|4 | - | 2 | 5 | 30219 | 4 | 1 | NOTE:
Payment will not
[ ] PARTNERSHIP CORPORATION: be processed
PAYEE O MEDICAL (e.g., dentistry, psychotherapy, chiropractic, etc.) without an )
ENTITY [ ] ESTATE ORTRUST U LEGAL (e.g,, attorney services) ?Ccompa?)lgng
TYPE O EXEMPT (nonprofit o o
U ALL OTHERS '
CHECK
ONEBOX | [] INDIVIDUAL OR SOLE PROPRIETOR | \ _j ‘ - I | I I
ONLY ENTER SOCIAL SECURITY NUMBER:
(SSN required by authority of California Revenue and Tax Code Section 18646)
4 California resident - Qualified to do business in California or maintains a permanent place of business in California.
(] california nonresident (see reverse side) - Payments to nonresidents for services may be subject to State income tax
PAYEE withholding.
RESIDENCY O No services performed in California.
STATUS U Copy of Franchise Tax Board waiver of State withholding attached.
5 | hereby certify under penalty of perjury that the information provided on this document is true and correct.
Should my residency status change, | will promptly notify the State agency below.
AUTHORIZED PAYEE REPRESENTATIVE’S NAME (Type or Print) TITLE
Mark A. Egbert ¥ District Manager
SI?JATURE o DATE TELEPHONE
i A R 516118 530-295-0120
Please return copipleted form to:
T
6 Department/Office:
Unit/Section:
Mailing Address:
City/State/Zip:
Telephone:
Fax:
E-mail Address:
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02/14/2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep@conservation.ca.gov

Re: Support for the El Dorado County Resource Conservation District funding proposal to the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program

Grant Review Committee,

On behalf of the charter members of the South Fork Cohesive Strategy {(SOFAR) coltaborative group, |
would like to express support for the Department of Conservation under the Forest Health Watershed
Coordinator Grant Program proposal from the El Dorado County Resource Conservation District,

The SOFAR collaborative was created in 2015 to efficiently address vegetation management and fire risk
concerns within the South Fork of the American River watershed. The need for proactive fuels
management and implementing a cohesive strategy in this watershed has been driving factor for the
collaborative. The proposal identified above to fund a watershed coordinator for the South and Middle
Forks of the American River, falls within the SOFAR collaborative boundary and meets the collaborative
cohesive strategy goals, which are to create; 1) Resilient landscapes, 2) Fire adapted communities, 3)

Safe and effective wildfire response,

Through the open and transparent collaboration among a dedicated group of diverse members, and
using the best-available science, the collaborative promotes a healthy, productive forest ecosystem
across all lands. On a watershed scale, the group works to create a fire-resilient ecosystem that supports
viable popu!ations of native species, sustainable fisheries, functioning and restored watersheds and
water quality, protected cultural resources, and diverse recreational opportunities.

The SOFAR collaborative is committed to continue to build upon the work outlined in this grant
application, along with other projects throughout the SOFAR landscape.

Thank You,

59%\8@

Jason M. Sieg, SOFAR Cohesive Strategy Coordinator




USD

United States Forest Pacific Southwest Region 100 Forni Road
= ——— Department of Service Eldorado National Forest Placerville, CA 95667

= Agriculture 530-622-5061

TDD: 530-642-5122
Fax: 530-621-5297

File Code: 1520
Date:  February 13, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep@conservation.ca.gov

Dear Grant Review Committee:

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sietra as evidenced by the devastating effects of recent fires
and have been identified as priority because of the many values threatened by complex issues associated
with drought, climate change, fuel loading, insects and disease. In addition, communities, infrastructure,
private timber, water, power, recreation, protected species, and fire frequency are all reasons that these
watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and to
ecosystem health. Emphasis on the Forest Health Watershed Coordinator Program will be placed on
supporting local watershed activities, contributing to the development of watershed improvement plans,
facilitating and coordinating collaborative efforts across all jurisdictional boundaries, and will result in

* landscape scale land treatments designed to return forests and wildlands to a more natural, fire resilient

condition.

The mission of the Forest Service is to sustain the health, diversity, and productivity of the Nation’s
forests and grasslands to meet the needs of present and future generations. Our involvement in the South
Fork American River Cohesive Strategy are examples of current landscape management efforts that will
be supported by the Forest Health Watershed Coordinator Program.

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator Program
grant application. If T can be of further assistance, please feel free to contact me at 530-641-5206.

Sincerelyi %

LAURENCE CRABTREE
Forest Supervisor

o
Caring for the Land and Serving People Printed on Recycled Paper "’




STATE OF CALIFORNIA—NATURAL RESOURCES AGENCY

Gavin Newsom, Governor

TR DEPARTMENT OF FORESTRY AND FIRE PROTECTION

0‘"

e

P.O. Box 944246
SACRAMENTO, CA 94244-2460
(916) 663-7772

Websile: www.fire.ca.gov

February 13, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep(@conservation.ca.gov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sierra as evidenced by the devastating effects of recent fires
and have been identified as priority because of the many values threatened by complex issues associated
with drought, climate change, fuel loading, insects and disease. In addition, communities, infrastructure,
private timber, water, power, recreation, protected species, and fire frequency are all reasons that these
watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and to ecosystem
health. Emphasis on the Forest Health Watershed Coordinator Program will be placed on supporting local
watershed activities, contributing to the development of watershed improvement plans, facilitating and
coordinating collaborative efforts across all jurisdictional boundaries, and will result in landscape scale land
treatments designed to return forests and wildlands to a more natural, fire resilient condition.

CAL FIRE mission is to protect life and property through the development and application of fire
prevention engineering, education and enforcement. CAL FIRE has responsibility for the prevention and
suppression of wildland fires within the State Responsibility Area within the State of California. Our
involvement in the Fire Adapted 50 Program and South Fork American River Cohesive Strategy are
examples of current landscape management efforts that will be supported by the Forest Health Watershed

Coordinator Program,

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator Program grant
application. If I can be of further assistance, please feel free to contact me at 530-647-5203.

Themas Tin
Unit Forester Pre-Fire Management Division

CAL FIRE

California Department of Forestry and Fire Protection
Amador — El Dorado Unit

“The Department of Forestry and Fire Protection serves and safeguards the people and protects the properiy and resources of Calffornia.”
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United States Department of the Interior

BUREAU OF LAND MANAGEMENT
Mother Lode Field Office
5152 Hillsdale Circle
El Dorado Hills, CA 95762
www.blm.gov/california

In Reply Refer To:
6520 (CACO080)

To: California Department of Conservation

Subject: Letter of Support for El Dorado County RCD Watershed Coordinator Grant

To whom it may concern:

On behalf of the Bureau of Land Management (BLM) Mother Lode Field Office (MLFO), I am
offering a letter of support for El Dorado County Resource Conservation District’s (RCD)
proposal to acquire funding for the Forest Heath Watershed Coordinator Grant, BLM MLFO
supports efforts to protect watersheds within our field office boundaries and relies on
collaborative efforts to do so.

We support RCD for taking the initiative to help improve public land through the Watershed
Coordinator Position. Our shared efforts in the South Fork American River Cohesive Strategy
would be directly affected by the Forest Health Watershed Coordinator grant funding, It is
important to the BLM to sustain the health, diversity, and productivity of public lands through
the Watershed Coordinator Position. ,

Thank you for your consideration of RCD’s grant application. Please contact Monte Kawahara,
Forester at mkawahara@blm.gov or 916-941-5052, if any additional infonnqtion is needed.

Sincerely,

arah Mathews
Field Manager (Acting)
Mother Lode Field Office



@ Sierra Pacific Industries

P P.0. Box 680 e Camino, California 95709 e (530) 644-2311

Growing Forests For Qur Future

February 15, 2019

Department of Conservation
Division of Land Resource Protection
Watershed Coordinator Program Manager

Re: El Dorado County RCD Watershed Coordinator Proposal

Dear Grant Review Committee,

I am writing on behalf of Sierra Pacific Industries in support of the proposal by the El Dorado County
Resource Conservation District (RCD) to acquire funding under the Forest Health Watershed Coordinator
Grant Program for a watershed coordinator for the Middle and South Forks of the American River and

North Fork Consumes River watersheds.

These watersheds provide multiple resource, environmental, and economic values, including yields of
high-quality domestic water, support of the extensive hydroelectric power-generating infrastructure
owned by the Sacramento Municipal Utility District, recreational infrastructure utilized by hundreds of
thousands of annual visitors to the Eldorado National Forest, wildlife and fishery habitat, and a
sustainable supply of wood products. At the same time, the threat of wildfire is evidenced by the
dramatic fire history of these watersheds, exacerbated by other environmental conditions such as ongoing
drought and insect infestations, among other destructive agents.

The need to protect the values noted above is critical to the local and regional economy and to ecosystem
health, and is already recognized through such efforts as the South Fork American River Collaborative
(SOFAR), and the Fire-Adapted 50 Program. SPI is actively involved with these collaborative efforts to
increase fire resilience in these critical watersheds, including having partnered with the RCD to conduct
ongoing fuel treatments in critical wildland-urban interface areas.

I envision the role of watershed coordinator as instrumental in supporting local watershed enhancement
activities, contributing to the development of watershed improvement plans, facilitating and coordinating
collaborative efforts across all jurisdictional boundaries, and fostering further landscape-scale treatments
designed to return forests and wildlands to a more natural, fire resilient condition, consistent with the
objectives of the Forest Carbon Plan and Governor Brown’s Executive order B-52-18.

Thank you for your consideration of the approval of the El Dorado County RCD’s Forest Health
Watershed Coordinator Program grant application. If I can be of further assistance in your deliberations,

please feel free to contact me at (530) 644-2311.

Rich Wade
Camino District Manager
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330 Fair Lane
Placerville, CA 95667
(530) 621-5652

(530) 622-3645 Fax Brian K. Veerkamp

District III

JAMES S. MITRISIN
Clerk of the Board

February 12, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep@conservation.ca.gov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sierra as evidenced by the devastating effects of recent fires and
have been identified as priority because of the many values threatened by complex issues associated with
drought, reduced humidity levels, fuel loading, insects and disease. In addition, communities, infrastructure,
private timber, water, power, recreation, protected species, and fire frequency are all reasons that these
watersheds are a high priority for collaborative action.

Emphasis on the Forest Health Watershed Coordinator Program will be placed on supporting local watershed
activities, contributing to the development of watershed improvement plans, facilitating and coordinating
collaborative efforts across all jurisdictional boundaries, and will result in landscape scale land treatments
designed to return forests and wildlands to a more natural, fire resilient condition.

The values to be protected in this watershed are critical to the local and reginal economy and to ecosystem
health. Our involvement in the South Fork American River Cohesive Strategy is an example of current
landscape management efforts that will be supported by the Forest Health Watershed Coordinator Program.

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator Program grant
application. [f | can be of further assistance, please feel free to contact me at 530-621-5652.

Sinz/( /m/».ﬂ,éb

Brian K. Veerkamp
Supervisor, District Il
County of El Dorado
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February 12, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wcp@conservation.ca.qgov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sierra as evidenced by the devastating effects of recent
fires and have been identified as priority because of the many values threatened by complex issues
associated with drought, climate change, fuel loading, insects and disease. In addition, communities,
infrastructure, private timber, water, power, recreation, protected species, and fire frequency are all
reasons that these watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and to
ecosystem health. Emphasis on the Forest Health Watershed Coordinator Program will be placed on
supporting local watershed activities, contributing to the development of watershed improvement plans,
facilitating and coordinating collaborative efforts across all jurisdictional boundaries, and will result in
landscape scale land treatments designed to return forests and wildlands to a more natural, fire resilient

condition.

The mission statement of the El Dorado County Water Agency is to "Ensure that El Dorado County has
adequate water for today and in the future.” The RCD'’s involvement in the Fire Adapted 50 Program
and the South Fork American River Cohesive Strategy are examples of current landscape management
efforts that will be supported by the Forest Health Watershed Coordinator Program and are directly

related in helping the Water Agency meet is mission.

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator Program
grant application. If | can be of further assistance, please feel free to contact me at 530-621-5392.

eneral Manage

4330 Golden Center Drive, Suite C - Placerville. CA 93667 Office: (530) 621-3392  Fax: (330) 672-6721
edewa@edegov.us  hupsi/www.edegov.us/Water/



€l Dorado Irrigation District
Letter No.: DW2019-02-0018

February 15,2019
VIA E-MAIL

Mark.Egbert(@ca.usda.gov

Department of Conservation
Division of Land Resource Protection
Watershed Coordinator Program Manager

Re: Forest Health Watershed Coordinator Grant Program Letter of Support

Dear Grant Review Committee:

The El Dorado Trrigation District (EID) is submitting this letter of support for the El Dorado
County Resource Conservation District (RCD) grant application under the Forest Health
Watershed Coordinator Grant Program for the Middle and South Forks of the American River

and North Fork Cosumnes River watersheds.

EID provides drinking water to over 110,000 residents of El Dorado County using solely surface
water supplies derived from the South Fork American River and North Fork Cosumnes River
watersheds. As such, EID has a vested long-term interest in maintaining these supplies not only
for high quality drinking water, but also for clean hydroelectric power generation and recreation
opportunities for the residents of our county. RCD has been a key partner in protecting these
resources and EID supports any efforts, such as this grant opportunity, for RCD to continue and

expand this partnership.

The South Fork American River and North Fork Cosumnes River Watersheds exemplify the
status of the Sierra as evidenced by complex issues associated with drought preparedness and
response, climate variability, excessive fuel loading from decades of fire suppression, scars from
high intensity fires, insects and disease. Each of these issues places significant challenges on
management of EID’s water and hydroelectric power storage and conveyance infrastructure
along with many other resources necessitating sustained and durable collaborative action such as

that led by the RCD.

This grant will allow the RCD to continue and expand Forest Health Watershed Coordinator
efforts supporting local watershed activities, contributing to the development of watershed
improvement plans, facilitating and coordinating collaborative efforts across jurisdictional
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boundaries, and will result in landscape scale land treatments designed to return forests and
wildlands to a more natural, fire resilient condition. The values to be protected in this watershed
are critical to the local and regional economy and to ecosystem health and the RCD is a critical
partner is leading these county-wide efforts.

Forest management is essential to ensuring the reliability of water supplies, hydropower, and
recreational opportunities for EID and other water and power purveyors within our county who
are supported by the RCD. For example, EID’s partnership with the RCD has resulted in
hundreds of acres treated over the past three years at EID’s key water supply reservoir -
Jenkinson Lake. Additionally, EID continues to partner with the RCD on the Fire Adapted 50
program, the South Fork American River Cohesive Strategy all-lands wildland fire management
strategy, and many other efforts across the South Fork American River and North Fork
Cosumnes River watersheds. This Forest Health Watershed Coordinator grant will allow for
further expansion of similar landscape management coordination efforts by the RCD.

Thank you for your consideration of the RCD’s application for the Forest Health Watershed
Coordinator grant. If I can be of further assistance, please feel free to contact me at 530-642-

4082.

DY /A

Dan Corcoran
Operations Director

2890 Mosquito Road, Placerville CA, 95667 (530) 622-4513
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February 12, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep(@conservation.ca.gov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from
the Department of Conservation under the Forest Health Watershed Coordinator Grant Program for
the Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sierra as evidenced by the devastating effects of recent
fires and have been identified as priority because of the many values threatened by complex issues
associated with drought, climate change, fuel loading, insects and disease. In addition, communities,
infrastructure, private timber, water, power, recreation, protected species, and fire frequency are all
reasons that these watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and
to ecosystem health. Emphasis on the Forest Health Watershed Coordinator Program will be
placed on supporting local watershed activities, contributing to the development of watershed
improvement plans, facilitating and coordinating collaborative efforts across all jurisdictional
boundaries, and will result in landscape scale land treatments designed to return forests and
wildlands to a more natural, fire resilient condition.

To deliver electricity safely and reliably, our Vegetation Management team regularly inspects
and prunes more than 200,000 trees in our 900-square-mile service area. Throughout the year,
we clear vegetation away from power lines, poles and transformers to reduce the chance of
power outages. We also partner with other organizations to maintain and protect our
community’s urban forest. Our involvement in the South Fork American River Cohesive Strategy
are examples of current landscape management efforts that will be supported by the Forest
Health Watershed Coordinator Program,

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator
Program grant application. If I can be of further assistance, please feel free to contact me at
916-732-6766.

T T

SMUD
Transmission & Distribution Program Manager
Grid Assets, Vegetation Management

SMUD EC-OC | 4401 Bradshaw Road | Sacramento, CA 95827-3834 | 1.888.742.7683 | smud.org



() | University of California -
Coopers Serving El Dorado, Amador, Calaveras and Tuolumne Counties

Agriculture and Natural Resources
311 Fair Lane, Placerville. California 95667

(530) 621-5502 office

(888) 764-9669 fax
cecentralsicrra@iucdavis.edu
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February 14, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep(@conservation.ca.gov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds have experienced he devastating effects of recent high severity fires including the King
Fire. They have also been identified as priority for treatment because of the many values threatened by
drought, climate change, fuel loading, insects and disease. In addition, communities, infrastructure,
private timber, water, power, recreation, protected species, and fire frequency are all reasons that these
watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and to
ecosystem health. Securing funds for the Forest Health Watershed Coordinator Program will allow the
RCD and partners to support local watershed activitics, contribute to the development of watershed
improvement plans, facilitate and coordinate collaborative efforts across all jurisdictional boundaries, to
produce landscape scale treatments designed to return forests and wildlands to a more natural, fire

resilient condition.

The RCD and their director, Mark Egbert, have been a real leader in implementation of on the ground
work to enhance forest resilience in the area, through projects including reforestation in the King Fire, the
Fire Adapted 50 Program, and the South Fork American River Cohesive Strategy. All these projects, as
well as additional new efforts, can be supported by having a Forest Health Watershed Coordinator

embedded at the RCD.

I enthusiastically support this proposal by the RCD. The University of California Cooperative Extension
has partnered with the RCD to conduct educational workshops on forest health and associated topics over
the years. We have also worked together on applied research to understand how better to work with
landowners to accomplish their conservation goals. I believe that adding funding for this position will
allow us to work together to deliver educational programs throughout El Dorado County that have a
potential for enabling landowners to make real progress on reducing their fire hazard.

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator Program
grant applicntion. If I can be of further assistance, please feel free to contact me at 530-542-2571,

Susie Kocher, Forestry/ Natural Resources Advisor, E orado, Amador, Calaveras and Tuolumne
Counties, 1061 3™ Street, South Lake Tahoe, CA 96150, sdkocher@ucant.edu

The University of California working in cooperation with Counly Government and the United States Department of Agriculture



El Dorado County Fire Safe Council

f/o, P.0. Box 1011

‘{ A Diamond Springs, CA 95619
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. g Email: board@edcfiresafe.org

C O U N C | Lupyplic and Private Partners Working Together to Protect People, Homes, and Natural Resources"

February 14, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep@conservation.ca.gov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sierra as evidenced by the devastating effects of recent fires
and have been identified as priority because of the many values threatened by complex issues associated
with drought, climate change, fuel loading, insects and disease. In addition, communities, infrastructure,
private timber, water, power, recreation, protected species, and fire frequency are all reasons that these
watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and to
ecosystem health. Emphasis on the Forest Health Watershed Coordinator Program will be placed on
supporting local watershed activities, contributing to the development of watershed improvement plans,
facilitating and coordinating collaborative efforts across all jurisdictional boundaries, and will result in
landscape scale land treatments designed to return forests and wildlands to a more natural, fire resilient

condition.

The mission of the El Dorado County Fire Safe Council is to protect the people of El Dorado County and

their property from the effects of catastrophic wildfire through education, cooperation, innovation, and

action.” Our relationship with the RCD has proven to benefit work on both public and private lands. We

feel the position will greatly assist our collaboration and capacity to develop an updated Community

Wildfire Protection Plan, grant applications, and project implementation. Our involvement in the South

Fork American River Cohesive Strategy is an example of current landscape management efforts that will ,
be supported by the Forest Health Watershed Coordinator Program.

We strongly support and thank you for your consideration of this Forest Health Watershed Coordinator
Program grant application. If T can be of further assistance, please feel free to contact me at 916-933-

3238.

Steve Willis
EDC Fire Safe Council
916-933-3238

sewillis@comcast.net



Still Finding Gold In EI Dorado County

February 12, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wepl@conservation.ca.gov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD} is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sierra as evidenced by the devastating effects of recent fires
and have been identified as priority because of the many values threatened by complex issues associated
with drought, climate change, fuel loading, insects and disease. In addition, communities, infrastructure,
private timber, water, power, recreation, protected species, and fire frequency are all reasons that these
watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and to
ecosystem health, Emphasis on the Forest Health Watershed Coordinator Program will be placed on
supporting local watershed activities, contributing to the development of watershed improvement plans,
facilitating and coordinating collaborative efforts across all jurisdictional boundaries, and will result in
landscape scale land treatments designed to return forests and wildlands to a more natural, fire resilient

condition.

The mission of the Ei Dorado County Chamber of Commerce is to advocate and promote a strong,
healthy and diverse business community to presetve the quality of life in El Dorado County. The RCD’s
involvement in the Fire Adapted 50 Program and the South Fork American River Cohesive Strategy are
examples of current landscape management efforts that will be supported by the Forest Health Watershed
Coordinator Program and are directly related in helping the Water Agency meet is mission.

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator Program
grant application. If [ can be of further assistance, please feel free to contact me at 530-621-5885.

Sincerely,

Lautel Brent-Bumb
Chief Executive Officer
El Dorado County Chamber of Commerce
542 Main Street
Placerville, CA 95667
EL DORADO COUNTY CHAMBER OF COMMERCE
542 Main Street, Placerviile, California 95667
(530) 621-5885  (800) 457-6279  Fax (530) 642-1624




February 12, 2019

Department of Conservation

Division of Land Resource Protection
Watershed Coordinator Program Manager
wep@conservation.ca.gov

Dear Grant Review Committee,

The El Dorado County Resource Conservation District (RCD) is proposing to acquire funding from the
Department of Conservation under the Forest Health Watershed Coordinator Grant Program for the
Middle and South Forks of the American River and North Fork Consumes River Watersheds.

These watersheds exemplify the status of the Sierra as evidenced by the devastating effects of recent fires
and have been identified as priority because of the many values threatened by complex issues associated
with drought, climate change, fuel loading, insects and disease. In addition, communities, infrastructure,
private timber, water, power, recreation, protected species, and fire frequency are all reasons that these
watersheds are a high priority for collaborative action.

The values to be protected in this watershed are critical to the local and regional economy and to
ecosystem health. Emphasis on the Forest Health Watershed Coordinator Program will be placed on
supporting local watershed activities, contributing to the development of watershed improvement plans,
facilitating and coordinating collaborative efforts across all jurisdictional boundaries, and will result in
landscape scale land treatments designed to return forests and wildlands to a more natural, fire resilient

condition.

The NRCS is an agency committed to “helping people help the land”—our mission is to provide
resources to farmers and landowners to aid them with conservation. Ensuring productive lands in
harmony with a healthy environment is our priority. The RCD’s involvement in the Fire Adapted 50
Program and the South Fork American River Cohesive Strategy are examples of current landscape
management efforts that will be supported by the Forest Health Watershed Coordinator Program and are
directly related in helping the NRCS meet its mission.

Thank you for your consideration in the approval of the Forest Health Watershed Coordinator Program
grant application. If I can be of further assistance, please feel free to contact me at 530-303-5323.

Sincerely,

Danny Marquis

District Conservationist
Placerville Field Office
100 Forni Road, Suite A
Placerville, CA 95667
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June 30, 2018

ROBERT W. JOHNSON

Cevlificd Public Accountani
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November 14, 2018

To the Board of Prectors
[ Dorado County Resource Conservation District
Placerville, California

We have audited the financial statements of El Dorado Counly Resource Conservation District as of

and for the year ended June 30, 2018, We conducted our audit in accordance with muditing
standards generaily sccepled m the United States of America and the State ControHer's Minimum :
Audit Requirernenis lor Califinnia Special Districts,

It planning and performing our audit of the financial statements of [El Dorado County Resource
Conservation District as of and for the vear ended June 30, 2018, in accordance with andiing
standards pencrally acecpted in the United States of America, we considered El Dorado County
Resource Conscrvation Disirict’s internal control over financial reporting {internal contral) as &
basis for designing owr anditing procedures but not for the purpose of expressing our opimon on the
elfectiveness of the District’s internal control over financial reporting.  Accordimgly, we do not
cxpress an opinion on the cffectiveness of the District’s internal contrel over financial reporting,

A deliciency in miernal conirol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functious, to prevent
or detect and correct misstatements on a Umely bagis. A material weakness is a deficiency, or
combination of deficiencies, it inlermai control, such that there 1s a rcasonable possibility that a
material misstaternent of the entity’s financial statements will not be prevented, or detected and

correctod on a tinely basis,

AR A b SRR N,
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Chur consideration of infternal control over financial reporting was for the linmled pupose desenbed
in the first paragraph and was not designed to identify all deficiencies in intemal coutrol over
finapeisl reporting that might be deficiencics, significant deficiencics or material weaknesses. We
did not idenlily any deficiencies in imternal control over financial reporting that we consider to be
material weaknesses, as defined above. However, we have chelosed other reconimendations for

your consideraiion.
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This communication is intended solely Tor the information and use of manapement and Board of
Mirectors and is not intended to be and shoutd not be used by anyone other than these specified

parties.

Roberl W, Johnson, Ap Accountancy Corporalion

H
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I Financial Resubts:

Favorable
..... 2018 _2017 (Unfavorable)
Revenues $1.429 EaR % 782,200 % ad7.668
Lxpenses 13201619 S68.015 (752,604}
Net income {loss) $ 109249 $214.185 ${104.9386)
Cash $_907 467 $ 967,887 ${_60.420)

- Revenuc and expenses both increased due to inereased project activity.

- The net pension Hability al Junc 38, 2018 was $7,931, an increase of $3,917 from the prior
YEr.



2, Prigr Yesr Recommendations:

{A) Perty Cash:

Recommendation — Request the County update the peneral ledger petty cash balance,
Balance, per County $£25
The District does not have petty cash, thus the balance should be »ero.

Follow-up  Still nol done. County sull shows 525, District will contact County to reflect
carrect halunve. The District will propose 4 journal entry to remove the §25 peity cash
halance.

(13) Grant Accounting:

Recommendation — consider implementing QuickBooks software to do grant invoicing ariel
(o record income and expenses by individual want.  The District can siill process
ransactions through the County as usual. Quickiooks cun be a useful tool because gravt
income and expenditures can be more easily and accurately meonitored by management and
the Board. We Farther recommend that more care be given al year end to determwine tining
of arant recetvables between iscal years.

Follow-up — The District is developing reports in Quickbooks using class and task {unctions
16 create project reports. These reports will help manage projects.

3. Credit Cards:
Observation - The District does not have & credit card policy.

Recommendation - Board and managoment should establish @ credit card policy which would
e Ut

- linit

- purposc of use

- ducwunentation, such as reeeipts
- suleguarding card
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INDEPENDENT AUDITOR'S REPORT

2

To the Board of Directors
F1 Dorado Counly Resource Conservation District

Placerville, Cahfornia

Report on the Financiak Statements

We have audiled the accompanying finapciat statements of El Dorado County Resource
Conservalion District, as of and for the year ended June 30, 2018, as listed in the tablc of contents,

and the related notes to the figancial statements,

Management's Responsibility for ihe Financial Statements

Managemenl is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles gencraily accepted in the United States of Amwerica; this
includes the design, implementalion, and mainenance of intemal control rejevant to the preparation
and fair presentation of linancial statements (hat are free [rom material misstatcment, whether duc to

[rand or crior.
Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements bascd on our audit. We
conducted our andit in accordance with auditing standards generally accepted fn the United States of
Amcrica and the State Controller’s Minimum Andit Requirements for California Special Districts.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements arc free from material missiatement. :

An audit involves performing procedures to obtain audit evidence about the amournts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, mcluding the
assessment of the risks of material misstatement of the financial statements, whether due to fraued or
otror. In making those risk asscssments, the auditor considers internal control refevant to the enfity’s
preparation and fair presentation of the financial statements in order to design audil procedures that
are approprigle in the circumstances, bul not [or the puepose of expressing an opipion on ihe
effectiveness of the enlity’s internal control. Accordingly, we express no such opinion. Anandit also
includes evaluating the apprepriatencss of accounting policies used and the reasonableness of
significant accounting estimates made by management, ux well a3 evalualing the overall presentation

of the {inancial staternents.



We believe that the andi evidence we have obtained is sufficient and appropriate to provide a bass
for our awlit opinion.

Opinien

In our opinion, the financial statements referred to above present fairly, in all materfat respects, the
financial position of £l Dorado Counly Resource Conservalion Pistrict as of Jume 34, 2018, and the
eesults of its operations for the year then ended in conlirmity with accounting principles generally
accepted in the United States of America, as well as the acoounting sysiems prescribed by the State
Conlroller’s Office and State Regulations poverning Special Districes.

Other Vaiters
Required Supplementary Information

The Management's Discussion and Apalysis is not a required parl of the financial statements but is
supplemental information required by (he Government Auditing Standards Board. Management has

clected to omil the Management’s Discussion and Analysis,

{Mher Information

Our audit was conducled for the purpose of forming an opintos on the financial statements as a
whale. The supplemental information listed in the table of contents s prescnted for purposes of
additional analysis and is not a required part of the financial statements. Such information is the
responsibilily of management and was derived from and relates directly to the underlying sccounting
and other records used to prepare the finuncial statements,

The infurmation has been subjected to the suditing procedures applied in the audil of the financial
stulemcnts and, v owr opinion, is fably staled, in ail material respects, 1v relation to the basic
financial statements taken as a whole.

%}/L s A Aoty PP

Citrns [eights, California
November [4, 2018
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EL DORADO COUNTY RESOURCE CONSERVATION DISTRICT
STATEMENT OF NET POSITION AND GOVERNMUNTAL FUND BALANCE SHEL T
June 30, 208

ASSETS AND DEFERRED CUTTLOWS General Statcment of

Fund Adjustiments _Net Position

{lash and investiments {Note 4) T 907467 g - § 907467
Accounts receivable ' 428,815 - 428,815
Prepaid expenscs 5,528 - 5,528
Capta] asscts (Note 4} - 6,918 6,918
I.ess, accxunulated depreciation = {6205y {6208
Total assels [ 34810 _ 713 1,042 523
DEFERRED OUTTLOWS - 28,858 28,858
Tolal assets and deferred cutflows $1.341 810 $ 29571 $1,371.381

LIABILITIES AND DEFERRED INFLOWS

Vouchers puyable £ 240,229 h - 5 240,229
Salarics and benelils payable 1,826 - 1,826
Compensated abschees 34,804 - 14,804
Customier deposits 11,345 - 11,345
Uncaened revenue (Note 14) - 244,050 244 (50
MNet pension liabitity {Note §) - 7931 1831

Todat liabiiities _ ZJRE204 C251.581 _ 540,185
DEFHERRED INFLOWS e __ 452 452

Total labilities and deferred imflows 288.204 252433 540.637

{continued)

See nires o financial stalements
-3




EL DORADO COUNTY RESOURCL CONSERVATION DISTRICT
STATEMENT OF NET POSETION AND GOVERNMUENTAL FUND BALANCE SHEET, continued
Jume 30, 2018

General Statcmerit of
_ _Fund Adjustiments  Net Posilion
FUNL BALANCES/NET POSTTION
Fund balances:
Restncted S 273,852  §( 273851y % -
Committed B, )
Uassigned 779,754 (_779.954) -
‘Votal fund batances 1,053,606  (1.033,606) .
Toial liabilities, deferred inflows
and fund balances $1.341.810
Mgt posHion:
Net investment in capital assets 5 713 713
Restricted (Notes 4 and 3) 273,852 273,852

556,179 L.356.179

Unrestricted

$_830.744 5 830744

See notes to financial statements
4.



CL DORADD COUNTY RESOURCE CONSERVATION DISTRICY

STATEMENT OF ACTIVITIES AND GOVERNMUNTAL FUND REVENLULS,
EXPENTITURES AND CHANGES IN FUND BALANCES

for the vear ended Junc 30, 2018

Propram expenditurcs/cxpenses:
Projecis/grants - cosls
{Clommunity service
Capital outlay
Depreciation

Total program
expenditures/expenses

Program revenues:
Projects/grants
Seedling programn, net (Note 13)

General revenues:
Confribution - Bi Dorado County (Notc 14)
Interest inconle
Cther income

‘i'otal general revenucs

Excess of revenues {expenditures )/
changes in net position

Beginning fand balances/
net position

Frnding fund balmnces!
aet posilion

Ses notes to financial statcnicnts

(renerul Statement of
Fund Adinstments Activities
$1,207.321  §( 911y $1.296.410
24235 ( 16t) 24074
T _ 135 _ 135
1,321.556 { _ 937) 1,320.61
1,286,598 - 1,286,981
41,092 - CALGOR
1328 073 ™ 1,328,073
- 81,350 81,350
4,180 - 9180
__11.265 - L2605
20.445 81,350 191,795
26,962 82,287 109,249
1,026,644 {_305,149) 721,495
$1.053.604 FL 222 862) $_830.744



EL DORADO COUNTY RESQOURCE CONSLERVATION DISTRICT
STATUEMUNT OF REVENUES AND EXPENDITURES
COMPARED TO BUDGET
for the year ended June 30, 2018

Tavorabie/
{Unfavorable)
. Budpgei _Acmat Warignee
Revenucs:
Projoots/grants $1,437,879 $1,286,981 B T50LEYR)
Charpes for services 10,000 11,265 1,265
Coniribution - 15l Dorado County 81,350 - { 81350}
Interest meome 500 0,180 8.680
Seedling program, net - 41,092 41,082
Other e T - -
Total revenues 1.529.729 1,348 518 (. 181.211)
Cxpenditures;
Permanent employees 62,374 71,291 { 8817
Temporury employees 43 846 32,860 11986
Cvertime - . -
OASDL 7831 6,374 1,457
Medicare 1,832 1,491 341
Calpers retitement (5,157 10,174 4983
[Tealh msurance 12,0400 10,2560 [, 744
Unecmployiment insyrance g1l0 O34 { 174}
Defeved compensation 1,713 1,998 { 285)
Workors' compensation 1,004 ik6 614
lnsurance 2,500 4,688 { 2,188
Memberships 3,358 3863 { 505)
{(Mfice expense oo- 3,700 { 3,00)
Postage 500 652 { 152)
Sollware 1,800 - 1,800
Subscription/newspaper/jourials 1,000 40 960
Books/imanuals 500 - 500
Printing & duplicating services 500 - 500
Professional & specialized scrvices 25,000 8,561 16,439
External data processing serviccs 144 16 128
Publication & legal nolices 2,000 - 2.000

(continued)

See notes o finaneial slaicmeonis
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FL DORADO COUNTY RESOURCE CONSERVATION DISTRICT
STATEMENT OF REVENTIES AND EXPENDITURLS, continued

Cxpenditives, conimnued:
Rent & lease: equipmenit
Minor equipment
Speciat depi. expense
Fducation materials
Special projects
StalT development
Spec plantings
Transporlation & travel
Mileage: employee
Mileage: volunteer
Fixed assets: equipment
Contingencics

Total expenditures

bixcess of revenues!
{cxpendiures)

COMPARED 10 BUDGET
for the year ended June 30, 2018

Rudyrel

) -
1,000
10,000
2,000
1,700,563
3,000

8,000
1,000
1,000
4,000
34,623

1,949,051

B( 419,322)

7-

[avorable/

Yee notes to fnancial statements

{Unfavorable)

Actual _ Wananee
- \‘S .

104 806

12,723 (  2.723)

- 2,000

(147,896 SA2.667

20 2,980

1,623 6,377

1,856 ( 856}

S 1,000

. 4,300

- 34,623

1,321,556 G27.485

$___26.902 $_446.284



EL DORADO COUNTY RESOURCE CONSERVATION DISTRICT
NOTES TO FINANCEAL STATEMENTS

Resource Conservation Ristricts (RCDs), which derived from soll conservalion distriets, emerged in
California during the 1930s and 1940s. In 1935, the Federal Government passed legislation
establishing the Sail Conscrvation Service (o address the impacts of drought and soil foss resulting
from the “Diust Bowl™ crisis in the earty 19305, In 1937, President Rooscvelt recommentded o the
Governors of cach state to pursue legislation allowing local landowners to form soil conservation
distrets. These soil conservation districts were originally empowered to manage sol and water
resolrces for conservation. These powers were expanded Lo include related resourees such as fish
and wildlife habilat, the responsibility was divided mmong counties, and the name was changed to
Resource Conservalion Districts. Formed as independent local laisons hotween the federal
governnmenl and landowners, conservation districts work closely with the United States Department
of Agricutture (USDA) Natural Resources Conservation Services (formerly the Sofl Conservation

Service)

RCDs are grassroots pavernment organizations that advise and assist individual landowners and
public agencics in planning and implementing conscrvation practices for the protection, restoration,
ot development of land, waier, and related natural resources. As a local government ontity, RCDs
can work with any local, state or federal agency theough simple cooperative agreements, Many
times the ROLY can gel conservation activities on the ground faster, cheaper and with greater local
sensitivity than any other government agency.

RCDs work in urban areas as well as with larmers and ranchers on agricultural related concerns.
Calilfornia’s size and geopraplical diversity, along with an ever growing population, make natural
resources stewardsilip a great chailenge in the Golden State. Califoinia currently has 103 RCDs,
most of which arc funded largely through grants, although a few of the RCDs receive limited [unds
through county property tax reveres. 'The Department of Conservation and the Natural Resources
Conscrvation Service (NRUS) provide trainmyg and in-kind support, as well as a watcrshed grant
pragram lor disiricts.

State Law and Governing Statutes RCDs are “sinple purpose special districts™ organized under the
State Puble Resources Code, Division 9 (Scetions 9001-9978). A central component of Division 9
5 its authorization for RCDs 10 be formed for the purposc of addressing local resource conservation
needs. Particular cmphasis is placed upon the conservation of soil and water resources, although,
under the Code, an RCD may be formed for the control of ranoff, the prevention or contra! of soil
erosion, the development and distribution of water, and improvement of tand capabilities, wildiife
habitai restoration, forest fuel munagement, conservation education and much more. Each RCD
within the state of Califomia is an autonomous speeiat district; as such, cach disteict is able to define
its own local goals and objectives based on the issues and necds within its setvice areas, delined by
population and development.



EL DORADQ COUNTY RESOURCE CONSERVATION DISTRICT
NOTES TO FINANCLAL STATEMENTS, continued

Besouree Conservation Bistricts’ Backgpound, conlinued:

Gach Distried is governed and managed by a localty elecied volunteer board of dircetors, consisting
of Ave, seven or nine trustees that resides within the district. The board members may be elected or
appoinied by the Board of Supervisors based upon the recommendations of the supervisor(s)

represcuting the distric! areq.

Drescription and Anabvsis

El Durado County and Georgetown Divide RCDs share office, staff, and operations; however, they
retain separatc governing boards and finding sources. For these reasons, this section wiil first
outhine the differences belween the districts, followed by a description of similar lunding
micchanisms and the projeets and programs in which both districts participate.

Formation:

F] Dorado County RCD (EDCRCD) was formed in 1939 by election of the landowners pursuant 1o
the provisioms of the California Public Resources Cade. At the tinre, it was the sccond RCD i
California. Prior to distict formation, the area was au Frosion Control Demonstration Area
administered by the Soil Erosion Service. Thue to serious erosion problems on hillside orchards, the
District was reorganized as the EDCRCD. This Distriet was created to address soil und other
resource management problems in the southern portion of L Dorado County and promoic sound
tand management practices by working with landowners on a voluntary basis to promote good
stewardship. In an early action by the oripinal board of directors, they declared that the purpose of
the district is “to conserve, improve and properly use all the soil, waler, wildlife, plant and related
resources for the benefit of al] the people.™

‘the following in-kind materials and services are provided by the USDA/NRCS to the RCD:

Office space

Utilities

Uzc of wehicle

Office equipment  copier, printers, fax and tclephone
IT Services

Office supplies



EL DORADO COUNTY RESOURCE CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS, continued

SQurinary of Significant Accounting Policies:

The financial statements of the District have been prepared in conformity with accounting principles
gencrafly sceepted in the United States of America (GAAP). The Governmental Accounting
Standards Board (GASD) is the standard-sctting body for establishing GAAFP for state and tocal
sovernimenl organizations. The Dislrer’s sipnificant accounting polictes arc described helow,

Measurement l'ocus and Basis ol Accounting

The District reports a fereral Fund thal is wsed to account for all financial resources cxeept those
required or designated by the Board of Directors o be accounted for in another fund.

The government-wide financial stalements are reported using the cconotnic resources measarerment
focus and the accrual basis of accounting, Revenues are recorded when earned and expenses arc
recorded at the time liabilities are incurred, regardless of when the related cash flow takes place.
Non-exchange transactions, il winch the Dnstrict pives or receives value without directly recetving
or giving equal value in exchange, include property taxes, gramis, cotitlements and donations.
Reverucs from grants, entitlements and donations are recognized in the fiscal year in which all
cligibility requiremcnts have been satisfied.

Governmental funds are reported using the current finaneial resources measurement focus and the
modi Fed accrual basis of accounting, Under this method, reventics are recognized when meastirable
and available. The District considers revennes 1o be available if they are collectible in the current
period ar spon cnough thereuafler (o be nsed to pay liabilities of the current perfod. Revenues that
are acerucd include properiy taxcs, interest income, and charpes for curent services. Revenues that
arc not acerued include permits and fines, forfeitures, and penalties, il applicable. Expenditures are
generally recorded when a lability is incurred, as under acerual accounting, However, debt service
expenditures are tecorded oniy when payment is due. General capiial assets are reporied as
cxpenditures in governmental finds. Proceeds of general long-termn and capital assets are reported

as olber financing sources.

Privie-sector standards of accounling and financial reporting issued prior to Decemnber 1, 1989,
gencrafly are followed in the government-wide financial statements Lo the exient that thoss
standards do not conflicl with or contradic! guidance of the Governimental Accomnting Standards

Board.

1.




ElL NORADO COUNTY RESQURCE CONSERVATION DISTRICT
RNOTES TO FINANCIAL STATEMEN'TS, continued

3. Summary of Significant Accoutting Policies (continucd):

Capitat Asscts

Capitul asscts are recorded at historica) cost if purchased or constructed. Amaortization of assels
acquired under capital lease s included in deprectation. Equipment are depreciated ustng the
straight-line method over their estimated useful lives,

Budgets

[ secordance with the provisions of Sections 13901 through 13906 of the California ealih &
Safety Code and other statutory provisions, commonly known as Lhe Budget Act, Lhe i istrict
prepares and legally adopls a linal budget for each {iscal year.

Compensated Absences

Vested or acounulated vacation and comp. time that is expected to be liguidated with expendable
available financial resources is reported as an expenditure and = fund liability. Sick pay ts not

vesled.

{-ash and lpvesiments

The District maintains a cash balance with the |'reasurer of Ef Dorado Counly inan mterest-hearing
pooled investment account. Conscrvation Easement funds are invested with LALEF {State of
Califormia pooled investment fund). Al cash invested is within the State statutes.

Iensions

lior purposes of measuring the tet pension liability and deferred outflowsAnliows of resources
related to pensions, and pension expensc, information about the Aduciary net position of the
District’s California Public Employees’ Retirement System (CalPERS) plaps (Pans) and additions
to/deductions from the Plans’ fiduciary nel position have been determined on the samme basis as they
arc reported by CalPERS. For this purpose, benctit payments (inclnding refunds of employee
contributions) are recognized when due and payable in accordance with the bemefil lerms.
Investments ave reported at fair value.

=11~



EL DORADO COUNTY RESOURCL CONSERVATION DISTRICT
NOTES TO UBJANCIAL STATEMENTS, continued

Lsc of [stimates

The preparation of financial statements in conformity with accounting principles generally sccepted
in the United States of America requires managentent to make estimales and assumptions that affcet
the reported amounts of asscts and Habilities and disclosure ol contingent assets and habilities at the
date of the finuncial statoments and the reporied amouitts of revenucs and expendilures during the
reporting period. Actual results may differ from those estirates,

Deferred Duidlows of Resources

A deferred outflow of resources represents a consumption of net position that apphces to a future
period and will not be recogmized as an owtflow of resources (expense) until that future time.

Deferrcd Inflows of Resources

A deferred inflow of resowrces represenis an acquisition of net position thut applics to a future
period and therefore wilf not be recognized as an inflow of resources (revenue) untt] that future

1ime.

[MNet Position

componenit of net position. Acoumulated depreciation and the outstanding balances of debt that are
attributable to the acquisition, constraction, or improvemet of these assets reduce this catogory.

Restricted — presents external restrictions imposed by creditors, graniors, contributors or laws and

regrulations of other governments and restrictions imposed by law through constilutional provisions
or cnabling legiskation.

capital assels net of related debt.

12



FL DORADO COUNTY RESOURCE CONSERVATION DISTRICT
NOTES 1O FINANCIAL STATEMENTS, contigued

Fund Balance

Fund halance is classified in the following categorics:

Restricted — includes fund balance amounts that are subject to externally enforceable legal
restrictions or consirained for a specific purpose by external parties, coustitulional provisions or
enabling legislation.

constrainis imposed by the lormal actions of the District™s Board ol Directors.

Assipned — includes fund balance amounts that arc intended Lo be used for specific purposes that are
neither comyidered restricted or committed.

Unassigned — includes fund balance which has not been classified within the above mentioped
cateories.

Cash and Investments:

(Cash and Investments consist oft

2018

Imprest cash 3 25
Cash with Couaty — geneval 447,432
Cash with Caunty — seedling progran 186,158
LAIG-Hasement 273.852
b 907,467

Allocated:
Operating 1 633,615
Restricted | 273.852
$ 907,407

13-
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EL DORADO COUNTY RESOURCE CONSERVATION MHSTRICT
NOTES TO FINANCIAL STATEMENT'S, continued

ome Depot Conservation Hasement:

Om January 22, 2004, the El Dorado County Resource Conservaiion [hstrict {(RCD} entered nic a
Perpetual Conservation Lasement Agreement with [Tome Depot 115 AL, Inc. to establisha 1.5 acrc
Proserve atong Hangtown Creek, located in the Placerville area. [tis the purpose of (his cascment to
assure that the Prescrve Area will be retained forever in an open space condition.  The RCD
received an endowmeint to acl as Prescrve Manager of the casement. As Preserve Manager, the
RCD shall perform such preservation and mainfenance of the Preserve Area as described in the
Qperalions and Maintenanee Plan. The easement is transferable and ihe RCD may assign ils righis
and obligations under this eascment to a qualified organization. Fasement funds are meantained 1n

the LAY account

Chanpes in Capital Assels:

Balance Balance
63017 Additions Disposals ¢-30-18
Liquipment $__ 6918 T $___- . 56018

Deferred Compensation Plan:

The District has contracted with the California Public Fmployec Retirement System to provide a
deferred compensation program for cmployees as follows:

(2} The Disirict contribwtes 2.5% of base salary to deforred compensation for eligible

etnployees, and

(b) The District will make a contribution to deferred compensation (457 Plan) accounts on
hehalf of participating department heads in the amount of [0% of the amount
contributed by the employee and the District during the prior calendar year not io exceed

800,

L¥istrict contributions amounied Lo

2018 §__ 1998

-4



EL DORADO COUNTY RESQURCE CONSERVATION DISTRICT
NOTES TO FINANCIAT STATEMENTS, contieued

%, Defined Benefit Relirement Plan:

‘The District contributes to the Califomia Public Employees Retirement System (CulPERS), a cost
sharing muliiple-cmployer delined benefit pension plan.  Ciffective on January d, 2013, in
accordunce with Public Fployees® Pension Reform Act (PEPRA), new emplayees who mesl the
definition of new member of CalPERS will have benefit formulas calculated as 2% at 62. The
Disirict participates in the miscellaneous 2% at 53 pool. CalPLRS provides retiremend and
digability benefits, annual cost-of-living adjustments, and death benelits to plan piembers and
beneficiaries, CalPERS acts as a common investment and administrative agent for parlicipating
public employers within the State of California. CalPERS requires apencies with less than 100
active members in the plan (o participate in the risk pool. ATl District penmanent cmployees are
eligible to participate in the system. DBenefils vest after live yoars of service. A menu of benedits
provision as well as other requirements is established by State Statutes within the Fublic Enployees
Retirement Law. The plan setects optional benelit provisions from the benefit menu by contract
with CalPERS and adopts those benefits through District resolution. CalPERS issucs a separate
somprehensive annual financial reporl. Copies of the CadPERS’ annual financial report may be
obtained from the CalPLRS Execulive Office, 400 P Street, Sacramento, California, 95814,

The Plan’s provisions in effeet at June 30, 2018 are summarized as follows:

Miscellaneous -
Classic

Benefit formula 2.0% @) 55

Benefit vesting schedule 5 years scrvice

monthly for tle

Benefit paymenis
Required employee conlribution rate 7.0%
Required employer contrilntion rate 9.599%%

_15-



EL DORADOC COUNTY RESOURCE CONSERVATION IHSTRICT
NOTES T¢) FINANCIAL STATEMENTS, conlinued

8. Defined Benefit Retizament Plan. continued:

Contributions — Section 208 14(c) of the California Public Employees' Retiremend Law requizes that
the employer coniribution rates for all public coiployers be determined on an annval basis by the
actuary amd shall be effective on the July 1 following netice of o ¢hange in the rate. Funding
contributions for the Plans are determined annually on an actuarial basis as of June 30 by CalPLRS.
The actuarially determined ratc is the estimated amount necessary {o finance the costs of benefits
earned by cmployees during the year, with an additional amount to finance any unfunded acerued
lability. T'he Distriet is roquired to contribute the difference between the actuarially determined rute
anc the contribution rate of employees.

Yior the year ended June 30, 2018, the contributions recognized as part of ponsion sxpense Wore as
folfows:

Contributions - cniployer 9522
Contributions — employee ¥ 6944

Af June 30, 2018 the unpaid employee contribution for CATPERS amounted o $3,627. This
liability of the District cmployses to the District covers the period July, 2011 Lhrough
Vebruary, 2014 and has resulted from administrative problems in seuling up employee withholding
and the corresponding payments to CALPERS. The Disirict is collecting $30 @ month fiom each
of the three individuals involved,

-16-



El. DORADO COUNTY RESGURCE CONSERVATION DISTRICT
NEYITES TO FINANCIAL STATEMENTS, continued

8. Defined Benefit Retirement Plan, continued:

A. Pension Liabilities, Pension Expenses and Deferved Outflows/fnflows of Resources Related
fe Pensions:

As of June 30, 2018, the District reported net pension tiability as follows:
Net pension liability P _32.931

The District’s nel pension Iiability for each Plan is imeasured as the proporttonate share ol the
net pension lability. The net pension liability of each of the Plans 1s measured as of
June 30, 207, and the total pension liability for sach Plan used to cateulate the net pension
liabilily was determined by an actuarial valuation as of June 30, 2016 rolled forward to
June 300, 2017 using standard update procedures. The District’s proportion of the nel pension
Hability was based on a projcetion of the District’s long-term share of conttibutions to the
pension plans relative to the projected contributions of all participating ertployers, actuanially
determimed. "The District’s proportionate share of the net pension Hability for the Plan as of
June 34, 208 7 way as follows:

Miscellancous

_Plap
Prosportion June 30, 2016 00001 155%
Proportion June 38, 217 0.00020312%
{Change — Inerease/{Decrease) ALOGOOESOY

For the year ended June 30, 2018, the Dismrict recognized pension income of $1,072.



EL DORADC COUNTY RESOURCE CONSERVATION DNSTRICT
NOTES TO FINANCIAL STATEMENTS, continued

B. Pension Liabilities, Pension Expenses and Defesred Outflows/Inflows of Resources Related
to Pensions: '

At June 30, 2018, the District reported deferred outflows of resources and daferred inflows of
resources related to pensions from thie following sources:

Deferred Oudlows Deferred Inflows
of Resourees ol Resourees
Changes in employer’s proporiion $ 7240 3 -

Net differences between projected and

actual earnings on pension plan

investment 952
Difference between the employee’s

conteitnrtion and the employer’s

proportonale share of contribulions 7.253
Diffeyence between expected

and actual expenence - 452
Changes m assumptions 3,889 -
Pension contributions subsequent to

measurement date 9522 e

$_28 858 §. 452

-1 8-
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EL IDORADO COUNTY RESOURCE CONSERVATION DISTRICT :
NOTES TO FINANCIAL STATEMENTS, continued e

Defined Benefit Retircineat Plan, contined:

$9,522 reposted as defened outfllows of resources related to contributions subseguent to the
measurcment date will be recognized as a reduction of the net pension liability in the year ended
June 30, 2019, Other amounts reported as deferred outflows of resources and deferred inflows of
resources related (o pensions will be recognized as pension cxpense as follows:

Yeor Ended

~ Jume 30
2019 5 6,363
2020 7,721
2021 5,166
20722 { 565)
2023 -
Thercafter

Actuarial Methods and Asxumptions Used to Determine Total Penvion Liahility

I‘cr the measwrement period ending June 30, 2017 (the measurement date), the Lotal pension Hability
waz determined by rolling forward the June 30, 2016 total penston fiability. The June 30, 2017 todal
pension liabilily were based on the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age Normal in accordance with the
requitements of GASB Statement No. 68

Actuarial Assumptions

Discount Rate T 15%

Inflation 2.75%

Sajary Increases Varies by Butry Age and Service
Investment Rate of Return 7.15% Net of Peosion Plan

Investmenl and Administrative
Expenscs; includes Inflation

Mortality Rate Table Detived using CalPERS’
Membership MNata for all Fands

Past Retitement Benefit Conteact COLA up to 2.75% until
Purchasing Power

Increasc Protection Allowance Floor on Purchasing

Power applies, 2.75% therealter




L DORADO COUNTY RESOURCE CONSERVATION DINTRICT
NOTES TO FINANCIAL STATEMENTS, continued

Discount Rate — The disconnt rate used 10 measure Lhe lotal pension lability was 7.15% for cach
Plan. Tadetermine whether the municipal bond rate should be used in the calculation of a discount
rate for each plan, CalPERS stress tested plans (thal would most likely resull in a discount rate that
would he difforent from the actuarially assumed discount rate. Besed on the testing, none ol the
wsted plans run owl of assets. Therefore, the current 7,15 percent discount rate is adequate and the
use of the municipal bond ratc calculation is not necessary. The long term expected discount rate of
7.15 percent will be applied to all plans i the Public Employecs Retitement Fund (PERIY). The
stross test results arc presented in o detatled report that can be obtained from the Cal PERS website.

T December 2016, CalPERS® Board of Directors voted o lower the discount rate from 7.5% to
7.0% ovor the next three fiscal years, beginning in fiscal year 2018, The change b the discount rate
will affoct the contribution rates beeinning in fiscal vear 2019 and resutt in increases to the normal

costs and unfunded actuarial Habilities.

The long-term expecied rale of return on pension plan investments was delermined using 2 building-
block method in which best-estimate ranges of expected iuire real rates of retumn {expected retums,
net of pension plan invesiment expense and inflation) are developed for each major assel class,

[n determining the long-tenn expected rate of return, CalPERS took mito account both shorl-lerm
and Iong-term markel refurn cxpectations as well as the expected pension fand cash Nows. Using
historical returns of all the funds® asset classes, expected compound returns were calculated over the
short-lerm (first 10 years) and the long-term (1 1-60 years) using a building-block approach. Usig
the expected nominal retirns for both short-term and long-1crm, the present vaiue of benefits was
caleulated for each fund. The expected rate of return was sct by caleulating the single equivalent
expected return thal arrived at the same present value of benefits for cash flows as the one caleulated
using both short-term and long-term returns. The expected rate of retum was then set equivalent (o
the single cquivalent rate caleulated above and rounded down Lo the nearest one guarier of one

percent.

“20-



EL DORADO COUNTY RESOQOURCE CONSERVATION DISTRICT
NOTES 10 FINANCIAT STATEMENTS, conbnued

8. Decfined Bepefil Retrement Plan, continued:

The table below reflects the long-tertn expected real rate of relurm by assct class. The rate of ecturn
was calculated using the capital markel assumptions applied to determine the discount rate and asset
allocation. These rates of relnp are net of adininistrative expenses.

New

Siratemic Renl Return Real Return

_ Asset Class Allacation Years 1-Ea) Years ] +(b}
(Hobal Fquily 47.0% 5.25% 5.71%
(riobal Fixed Income 19.0% 0.99% 2.43%
[nflation Scnsitive 6.0% 0.45% 3.36%
Privatc Lquity 12.0% 6.83% 6.95%
Real Estate 11.0% 4.50% 5.13%
Infrasbrectare and [forestland 3.0% 4.50% 3.09%
Liquidity 2.0% L0.55% -1.05%

Tolal A00%

fa} An expected inflation of 2.5% used for this period.
(b} An cxpected inflation of 3.0% used for this period.

Sensitivity of the Proportionate Share of the Net Pension Linbility to Changes in the Discount
Raute — The following presents the District™s proportionate share of the net pension lahility for cach
Pian, calculated using the discount rate for each Plan, as well as what the Disinct’s proportionate
share of the net pension Habiiity would be if’ it werc caloulated using a discount rate that is 1-
percentape point lower o |-pereentage poinl higher than the current rate:

1%4 Decrease f.15%
MNet Pension Liability 012,363
Current Thscount Rate 7.15%
Met Penston Liability % 7.93]
1% Increasc B.15%
Net Pension Liahility {Assct) § 4.260

Dt
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EI. DORADO COUNTY RESOURCE CONSERVATION DESTRICT
NEYTES TO FINANCTAL STATEMENTS, continued

Pension Plan Fiductary Net Position - Delailed information abownd euch pension plan’s fiduciary
nel position is available in the separately issucd CalPERS {(inuncial reports,

Risk of Loss:

The District is exposed to various risks of loss related to theft of, dewpage Lo, and destruction of
assels; and injurics to employees, During 2018, the District purchased cortain commercial insurance
coverages to provide for these risks.

. Subseguent livents:

Management has evaluaied subsequenl evenis through November I4, 2018, the date these
June 30, 2018 financial statements were available to be issued.

Conungency:

The Bistrict’s lederal and state funds which arc for specific purposes are subject to review and audit
by the various prantor agencies. These audits, if they were to oceur, could generafe expendtiure
dizallowmnces under terms of the grants, which would require reimbursements by the District. The
ultimate results of such audits apd polential expenditure disallowances, if any, catnot presemtly be
determined. Accordingly, no provision for any Hability that may result has been made in the

accompanying financial sialcments.




FL DORADG COUNTY RESOURCE CONSERVATION DISTRICT
NCYTES T VINANCIAL STATEMENTS, conlinued

12, Crrarat Status:

At June 30, 2018 the status of grants 15 as follows:

DriMferaes
. [etyoen
ACRITRE nvabsed il
Taatul Crrwst! invnicmi Recpived aceived
Irojest raLitl Tragjert Ltheoepgh Frnject Thraugh Fifeclive
Mazac Crantar_ Apcesmenl | Al bi301E Halance B RIS
Siy Tack Vegotation
hunaggancng
Prisject (1) LAL FIRE BCADIGED LR 4] Yol pa 07T T oW1 5 4]
Mesw Y ark Creek
FucE [ .nacd
Eoduction Project Bl Doeada County
Capaeity Building  Fies Safe Comncie 568314132 174300 % L6030 5 10682 L5060 L]
Ereyiertingant af
Cuoservation Wa-5H41 F a2 3 b8 § ,als § 1758 13 It
Califoania
Restoratiom
Fragee CAL FILE BCAMATL T 97 HTH 5 R92TE F  Ra0d 3 B2ATE 5 il
Sang Vire
Watemsilied
1.2 Ivahilaaticon wil
R eloresiulion
Project A FIRLE BGG4067 §_ 7905310 5 6pRO2d b 125028 £ 522183 § 145 440
ekl GrunteFrojens fL01103F  RI7SLMGY R 2Rlu0) 51605830 FldaqF0
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EL DORADC COUNTY RESOURCE CONSERVATION DMITRICT
NOTES TO FINANCIAL STATEMENTS, continued

Relorestation program delivery eapacity is dependent on scveral program areas, as well as nuarerons.
parinerships and cooperative agreements, The El Dorado Counly Resource Conservation District
{RCD) has entered into a sales agreement with the U5, Forest Service Placerville Nwsery in
July 2014. Asa public agency, the RCD can act as an infermediary hetween private fandewners and
the nursery to facilitate seedling distribution. Under the terms of the agreement, the Placerville
Nursery will provide tree seedlings to the RCD to be used for a variety of reforestation needs.
Seedlings will be grown fom native or approved seed sources including the CALFIRL seed bank or
Placerville Nursery seed bunk, All seedlings are produced in accordunce with U.S. Forest Service
grading standards. This reforestation collaborative aims to inerease conmmunications, o sharc
information, 1o increase cfficiencies of available resourees, and 10 enhance mutusl program capacity

to meet reforestalion noeds.

Division 9 of the Public Resources Code §9409 allows for the Distnel o make improvements or
conduct operations on public lands, with the cooperation of {he agency admintstering and having
jurisdiction thereol, and on private lands, with the consent o the owners thereof, in furtherance of
the prevenlion or coniral of soil crosion, water conservation and distribstion, agricudtural
enhancement, and erosion stabilization, mcluding, but not limiled to, tereaces, ditches, levees, and
daing or other situetures, and the planting of trees, shrubs, grasses, or other vegotation.

Activities Tor 2018 consist of:

Sales F240,225
Iniercst 1,394
Tess, cost of sales 188,390

CXPENSEs 12,137
Net 3 41092
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EI. DORADO COUNTY RESOQURCE CONSERVATION DISTRICT
NOTTES TO FINANCEAL STATEMENTS, continued

14, Uneamed Revenuc:

The District made an agreernent with bl Dorado County to receive tfour years of futare County base
funding in the June 30, 2017 fiscal year. The District had upfiont costs on projects and needed
funds to pay projects costs. The agreement provided $325,400 of funding (881,350 x 4 ycars} to the

Dvisirict for fiscal year Junc 30, 2017

The amount of unearned revenue on the statement of aclivities at June 30, 2018 is as follows:

Uncarned revenue, Jufy 1, 2007 $325,400
Annual allocation amousnt { 81,3501
$244,050

Uneaned revenue, June 30,2018 &4l
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EL DORADC COUNTY RESOURCE CONSERVATION DISTRICT
PRINCIFAL OFFICIALS
2018

Board of Directors:
Charles Mitcheli President
Dale Pierce Vice President
Ann Johnson Secretary
John James [I

Clhngandra Flores

Staif:

Mark Eghert [hgtrict Managee
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FL DORADO COUNTY RESOURCE CONSERVATION DISTRICT
SOHEDULE OF CASH FLOWS
[ the year ending Junc 30, 2018

Cash flows from operating aclivitics:
Clhanyge m net position (net income) § 109,249

Adjustments to reconcile change in net posilion
to net cash provided to operating achivitics
Depreciation h 135

{Increase} decrease in:
Accounts receivable { 21,930)
Prepaid expenses { 5,528)

(Decrease) increase in: .
Accounts payable and accrued Habilities { 41,823)
(Compensated abscnces 3,344
Customer deposiis { 2,445)
Unearmned revenue { #1.350)
{168.597)

MNct cash provided
to operating activiites { 5%.348)

Cash Hows [rom investing activities:
Purchase of equipment T

Net cash used
by investing activifies

Cush Tlows from financing activities:
Pension lability, net { 1072)

Met cash wsed
by financing activities { L0724

Mel decrease it cash { 60,420}
Cash at beginning of yeur 967,887

Cash at end of year $.907.467
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EL DORADO COUNTY RESOURCE CONSERVATION DISTRICT

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SITARE OF THL NET
PENSION LIABILITY
As of hune 30, 2018
Last [0 years (1}

_6/30/18

G307

Froportion of the net pension liabikity 0.00062%

Proportionate share of the nct pension
liability % 7931

Covered — employee payroll $ 100,808
Proportionate Share of the net pension

tability as percenlage of covered-

cmployee payroll 7.86%
Man’s fiduciary net position 92,974
Plan Gduciary net position as a

percentage of the total pension
lability : G2.14%

Changes (n assumplions: Noie

(1.00005%

¥ 4.014

§ 76,623

5.24%

57,804

93.52%

RIMCIGE

0.00006%

§ 1686

5 70,625

2.20%

$ 34323

$5.32%%

0.00006%

$ 3.608

¥ 76,025

4.79%

§ 17,942

83.03%

(1} Fiscal vear 2015 was the 1* year of implementation, therefore only four years are shown,
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ElL DORADO COUNTY RESOURCE CONSERVATION DISTRICT
SCHEDULE OF CONTRIBUHONS FOR PENSIONS
A oof June 30, 2018
|.ast 10 vears (1)

_6/30/18 630117 6/30/16 63015

Contractually regured comeibution

(actuasrially delcrmined) $ 9522 $ B.B66 § 15,863 $ 7.712
Contributions in relation to the

actuariatly determined

coniributions ( 9.522) {_8.866) ( 19,488) { 2.712)
Contribution deficiency (cxcess) $__ - $_ - $_ 3625y % -
Covered — employee payroll $EH.808 £ 94,851 ¥ 76,625 § 76,625
Contributions as a percentage of covered

empioyee payrol! 9.45% 92.35% 25.43% 10.06%
Noles (0 Schedule:
Valuation date: 636 6/30/15 6/30/14 6i30/13

Methods and assurmptions used to determine contribution rates:

Amortization method
Remaining amotlization period
Asset valuation method
Inflation

Salary increases

litvestinent rate of return

tntry Age Normal Cosl Mcthod

Market Value
2.75%
Varies by Eniry Age and Service

7.15% Net of Pension Plan Investment and
Admin. Expenses

(1) Fiscal year 2015 was the |® year of implementation, therefore only four years ure shown,
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Transmitted via e-mail

April 22, 20115

Mr. Jim Branham, Executive Director Mr. Ken Pimlott, Diraclor

Siarra Nevada Conservancy Department of Forestry and Fire Protection
11521 Blocker Drive, Suite 205 P.C. Box 944246

Auburn, CA 95603 Sacramento, CA 94244-2460

Mr. Marlk Cowin, Directar
Department of Water Resources
P.0. Box 942836, Room 1115-1
Sacramento, CA 94236-0001

Final Report—Georgetown Divide Resource Conservation District, Propositions 1E, 40,
and 84 Grant Audits

The Department of Finance, Office of State Audits and Evaluations, has completed its audits of
the fallowing Georgatown Divide Resource Conservation District (District) grants awarded by
the Sierra Nevada Conservancy (SNC), Department of Forestry and Fire Protection {CAL FIRE)
and the Department of Water Resources (DWRY):

Grantor Agreement Number Award Amount
SNC 163 $661,000
SNC GO770024 $283,480

CAL FIRE 8CA11526 $95,000
DWR 4600008672 $260,000

The enclosed report Is for your information and use. Because there wera no audit observations
requiring a response, we are issuing the report as final. This report will be placed on our
website.

We appreciate the assistance and cooperation of the District, If you have any questions
regarding this report, please contact Jon Chapple, Manager, at {916) 322-2985.

Sincerely, 2
(it ,}-{J W Na Conpbl—

Richard R. Sierra, CPA

"' Chief, Office of State Audits and Evaluations

Enclosurs

co:  On following page



oo Ms. Amy Lussier, Chief, Administrative Services Division, Sierra Nevada Conservancy
Wir, Mathew Daley, Grant Administrator, Sierra Nevada Conservansy
Wis. Janet Barentson, Chief Beputy Director, Departmient of Forestry and Fire Protection
s, Windy Bouldin, Chief, Office of Program Ascountability, Department of Forestry and Fire
Protection
Ms. Laura King Moon, Chief Deputy Director, Department of Water Resources
Ms. Katherine Kishaba, Deputy Director of Business Operations, Deparment of Water

Resouices
Ms. Gail Chong, Deputy Assistant DWR Executive, Bond Accountahility, Department of

Water Resources

Mr. Jeff Ingles, Chief Auditor, Deparfment of Water Resources

Wi, Patrick Kemp, Assistant Secretary for Administration and Finance, California Natural
Resources Agency

Ms. Julie Alvis, Deputy Assistant Secrefary, Califormia Matural Resources Agsnoy

Mr. Bryan Cash, Deputy Assistant Secrefary, California Natural Resources Agency

ir. Wiliam Bennett, President, Georgetown Divide Resource Conservation District

pr. Mark Egbert, District Manager, Georgetown Divide Resource Conservation District
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AUDIT REF’DRT

Georgetown Divide Resource Conservation District

Propositions 1E, 40, and 84 Bond Programs

(Grant Agreements 163, G0770024,
8CA11526, and 4600009672
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Title: Finnon Resanvair
Source: Youngdshl Consulting Group, Ine. websile

Prepared By:

Office of State Audits and Evaluations
Department of Finance

143860102/143540103 April 2015




MEMBERS OF THE TEAM

Jon G. Chapple, GPA
Manager

Staff
Rosalie Bradley

Final reports are available on our website at http:/fwww. dof ca gov

You can contact our office at:

Department of Finance
Office of State Audits and Evaluations
515 L Street, 8" Flaor
Sacramento, CA 95814
{916) 322-2985




BACKGRDUND, SCDPE,

METHDDDLGGY AND RESULTS

BACKGROUND

California voters approved the California Clean Water, Clean Air, Safe Neighborhood Parks,

and Coastal Protection Act of 2002 {Proposition 40, the Safe Drinking Water, Water Cluality and
Supply, Flood Control, River and Caastal Protection Bond Act of 2006 (Proposition 84), and the

Disaster Preparedness and Flood Protection Bond Act of 2008 {Proposition 1B}, for $32.6 hillion,

£5.4 billion and $4.09 killion, respectively. The bond proceeds finance a variety of natural

regource programs.

The Geprgetown Divide Reseurce Conservation District {Districf) advises and assists individual
landowners and public agencies in planning and implementation of conservation practices for the
protection, restoration, or development of land, water, and related natural rasourses.’ The
District received the following grantz:

» Finnon Lake Restoration and Hahitat improvement Project {Grant 163)—
E6651,000 awarded by the Sierra Nevada Conservancy (SNC) under
Propesition 84 for the restoration of Finnon Lake back to its former operating
capacity of 350 acre-feet while enhancing fishery and aguatic habitats,
improving wetland habitat, improving upland forested hahbitats, and securing a
sustainable water supply to combat wildfires.

+ Fish Friendly Farining Environmental Certification Program (Grant
GO770024)—$283,480 awarded by the SNC under Proposition 84 to address
water quality impairments and toxicity levels in Morth Canyon Creel and Coon
Haollow Creek in El Dorado County. The Certification Frogram provides
workshops and technical assistance in order to reduce erosion, consenve water,
increase native habitats, and enhance aguatic habitats on private farms and
rancheas.

*  Widening of “Perimeter Shaded Fuel Break™ on Rldge above the Lower
Middle Fork of the American River and the Amerlean River Canyon
Watershed Protecticn Project (Grant BCA11526)—5$95,000 awarded by the
Department of Forestry and Fire Protection {CAL FIRE) under Proposition 40 to
administer a fuels {vegetation) managerment program for the purpose of
rmaintaining and/r enhancing watershed values via projectors that modify and
ehminate vagetation, thereby reducing risk of wildland fire.

= Stormwater Flood Management Grant {Grant 4600009672)—5260,000
awarded by the Depariment of Water Resourses (DWR) under Froposition 1E
to help finance the Finnon Laks Restoration and Habitat Improvemeant Project.
The grant funding was to assist in financing a portion of a larger profect and
also required the District to fund in excess of $1.75 million towards the project.

' Source: wwiraldoradored. org




SCOPE

'n acoordance with the Department of Finance’s bond oversight responsibilities, we audited the
foltowing grants:

Grant Agreement Audit Period
163 Judy 28, 2010 through March 1, 2013
GOFTO024 May 23, 2008 through March 1, 2012
BCAT1528 May 31, 2012 through March 31, 2014
4600009672 January 7, 2013 through March 31, 2014°

The audit objectives were to determine whether the District's grant expenditures claimed were in
compliance with applicabde laws, regulations, and grant requirements; and to determine whather
the grant deliverables were completed as reqguired. We did not assess the efficiency or
effectiveness of program operations.

The District's management is responsible for ensuring aceurate financial reporting and
compliance with applicable laws, regulations, and grant requirements. SNG, CAL FIRE, DWR,
ard the California Matural Resources Agency are responsible for the state-level administration

of the bond programs.
METHODOLOGY

To determing whether grant expenditures were in compliance with applicable laws, regulations,
and the grant requiraments; and if the grant deliverables wers completed, we peiformed the

following procedures:

s Examined the grani files, grant agreements, and applicable policies and
procedures.

v FReviewed the District’s accounting records, vendor inveices, and deposif
slips/aounty ledger.

« Selected a sample of claimed expenditures and detarminsd whether they were
allowabla, grant-related, incurred within the grant period, supported by
acocounting records, and property recorded.

s  Evaluated whether other revenue sources wears used to reimburse expenditures
claimed for reimbursement under the grant agreermeants.

s Evaluated whether a sample of grant detiverables were met by reviewing
nspection reports, photographs, and conducting site visits,

In condeucting our audits, we obtained an understanding of the District's internal coantrols
including any infarmation systems controls that we considered significant within the context of
our audit objectives. We assessed whether those controts were properly designed and
imptemented. Any deficiencies in internal controf that were identified during the conduct of our
audits and determined o be significant within tha context of our audit ohjectives are included in

this repaort.

We conducted these audits in accordance with generally accepted government performance
auditing standards. Those standards require that we plan and perform the audits fo obtain :
sufficient, appropriate evidence to provide a reasonable basis for our obsarvations and

conclusions based on our audit abjectives. We believe that the evidence obtained provides a

reasonable basis for our ohservations and conclusions based on our audit objectives.

2 An intagim auddit was conducted since the grant term eads Sepbember 30, 2015,




RESULTS

Schedules of Claimed Amounis

The results of the audits are based on our review of documentation, other information made
available fo us, and interviews with staff directly responsible for administering grant funds.

Based on the procedures performed, the grant expenditures claimed complied with the grant
agreements’ requirements. Additionally, grant deliverables available for inspection at the time of
our audits were completed as specified in the grant agreements. The Schedules of Claimed

Amounts are presented below.

Grant Agreement 163
Task Claimed
Project Administration & 60,000
Environmental Monitoring 30,000
| Fish Rescue and Relocation 20,000
Construction Implementation 551,000
Total Grant Funds % 661,000
Grant Agreement G0770024
Task Claimed
Outreach, Materials Development, and Cwerall
Project Coordination 3 55,680
Dperating Expenses: supplies, postage,
educationfoutreach materials 5,000
Professional and Consultant Services:
conservation planning technical assistance 222 800
Total Grant Funds % 283,480
Grant Agreement 8CA11526
Task Claimed
Froject Administration 3 14,2560
CEQA Compliance 2250
| Project Implementation 78 500
| Total Grant Funds $ 95,000
[ Grant Agreement 4600009672
Task Claimed®
Administration $ 18,200
Flanning/Design/Engineering/Environmental 37,683
Project Monitoring Plan Requirements 4 577
Construction Implementation 26,2897
Hakitat Improvements 16,738
Total Grant Funds $ 104,495
IMatch Funds 3 256,820
Total Project Expenditures % 261,315

¥ Reflects amounts claimed through March 31, 2014
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