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Project Title 
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2. EXECUTIVE SUMMARY
The Sierra Institute for Community and Environment (Sierra Institute), on behalf of the South Lassen Watersheds 

Group (SLWG) and the Lake Almanor Watershed Group (LAWG), proposes to advance collaborative sustainable 
stewardship of 600,000 acres of the Upper North Fork of the Feather River (NFFR), Upper Mill, and Upper Deer Creek 
watersheds. A key dimension of sustainable stewardship involves simultaneously addressing watershed and “fireshed” 
issues. At the headwaters of the State Water Project (SWP), draining to Lake Oroville, the SWP’s largest reservoir, the 
Upper Feather River watershed provides water to over 20 million Californians and 750,000 acres of irrigated farmland. 
Water quantity has long been a pressing issue for downstream interests. Over the past 60 years, PG&E hydrologists have 
reported an annual decline of 400,000 acre feet measured at Lake Oroville, attributed to climate change and increased 
forest density. Mill and Deer Creek are two of only four remaining Sacramento Valley streams supporting spring-run 
salmon. Primary human communities within the SLWG/LAWG footprint, namely Chester and Westwood, are considered 
“low-income,” according to AB 1550, and have been impacted by high-severity fire (2000, 2012) with far-reaching 
economic, health, and ecological effects. With increasingly unreliable water supply and limited first response personnel, 
these low-income communities have limited capacity to prepare for and respond to emergency situations. 

Within the planning footprint, SLWG and LAWG work to build cooperative partnerships to collectively improve 
water quality, water quantity, and forest health, and reduce catastrophic wildfire risk across ownership boundaries. The 
Sierra Institute currently facilitates both groups, though a lack of dedicated funds have resulted in fractured coordination 
efforts and challenge future landscape work. Given the groups’ nested geography and complementary goals, the Sierra 
Institute seeks to fund watershed coordination to advance work and increase connectivity and the collective impact of the 
two groups. The mission of the SLWG, as established in the group’s Memorandum of Understanding (MOU) and 
supported by LAWG, is to: “Identify, advance, support and enable projects on public and private land in the North Fork 
Feather River/Upper Deer Creek/Upper Mill Creek watersheds to reduce the risk of catastrophic wildfire, and improve 
ecological resilience, watershed condition and function, and local community health and socioeconomic conditions.”  

SLWG work will be linked to the adjacent 400,000-acre landscape project to the north, Burney-Hat Creek 
Community Forest and Watershed Group encompassing upper Burney and Hat Creeks, and Butte County Resource 
Conservation District with focused work on the lower reaches of the Feather River and Mill and Deer Creeks and they flow 
into the Sacramento River. The linked landscape and watersheds total over one million acres. 

SLWG’s mission is well aligned with the vision of the Forest Carbon Plan (FCP), which aims to improve forest 
health and resilience and promote forest carbon storage. The MOU explicates management approaches that mirror 
priorities established in the FCP, including but not limited to: managing carbon storage and mitigating large-scale emission 
events; managing area watersheds to sustain and enhance native species and habitat; utilizing biomass at multiple scales 
to benefit communities; and enhancing economies by promoting nature-based sustainable jobs, recreation, and youth 
education. Adaptive management and monitoring protocols are being defined through SLWG’s ongoing strategic planning 
efforts and are recognized as critical components of implementing established priorities through active intervention, as 
identified in the FCP. 

The power of these groups in promoting the goals of the FCP is the capacity to bring together a diversity of 
stakeholders to achieve consensus and advance innovative and truly collaborative solutions to common problems. These 
stakeholders include some of the area’s largest landowners (U.S. Forest Service, National Park Service, and private 
timberland owners including Collins Pine Company, Sierra Pacific Industries, William Beatty & Associates), Tribal interests 
(Mountain Maidu), local government and non-regulatory natural resource management bodies (Plumas County Board of 
Supervisors, Feather River Resource Conservation District, Resource Conservation District of Tehama County, Upper 
Feather River Integrated Regional Water Management Group), other federal agencies (Natural Resource Conservation 
Service), and environmental nonprofit organizations (Point Blue Conservation Science, Trout Unlimited, Mountain 
Meadows Conservancy, etc.). This proposal request is matched by over twice the amount requested with considerably 
more likely if funded.  

The power of the South Lassen Watersheds Group involves the consensus being developed and supported by all 
stakeholders, and guided a principle that action on the land needs to take place sooner as opposed to later, and that 
through participation multiple and complex goals will be addressed, monitored, adapted as needed, and achieved. 
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3. APPLICATION QUESTIONS 
Demonstrated need (20 Points)
I. Current Watershed Conditions/Potential Benefit to the Watershed

a. Describe how the watershed encompasses forest lands with characteristics/indicators prioritized by the FCP:
Forests projected to be at risk due to climatically driven stressors: Ongoing and expected manifestations of climate change 
in the region include changes in temperature, water availability, and wildfire. These stressors threaten forest health and 
resilience and will likely increase tree mortality. Mean temperatures could increase by as much as 9.0 degrees Fahrenheit in 
the northern Sierra Nevada by the close of the century. Modeled changes in precipitation are less certain, though annual 
maximum precipitation could increase by as much as 20% compared to historical averages, and maximum-annual three-day 
precipitation totals delivered in extreme storm events are projected to increase between 5-30%. Over the same period, Sierra 
Nevada snowpack is expected to decrease by up to 90%.1 As hydrologic regimes shift to provide more precipitation as rain 
versus snow, ecosystem water availability will decrease, with implications for tree vigor and drought stress.  

Research conducted by Region 5 of the U.S. Forest Service (USFS) indicates that high priority treatment areas in the 
Lassen National Forest (NF) are at or above 60% of their relative stand density, significantly increasing the risk of density 
dependent mortality. Many of these prioritized areas are characterized as a mixed conifer-fir or white fir type, though all were 
historically pine dominated. The increase in the preponderance of less drought- and fire-tolerant conifer species capable of 
withstanding higher stocking densities portends the potential amplification of the effects of climate change. The SLWG has 
secured funding from the U.S. Bureau of Reclamation (U.S. BOR) to conduct geospatial analysis that will define high priority 
areas based on forest health in addition to other resources at risk as a result of climate change. 
Forests at greatest risk due to high severity events: Predictions indicate an increase in the frequency and severity of 
catastrophic events, including wildfire and insect and disease outbreaks, in part due to the effects of climate change. Cal Fire’s 
Fire Resource and Assessment Program (FRAP) maps indicate that the majority of mapped acreage within the planning 
footprint has “Extreme” or “High” fire risk, with areas in closest proximity to waterbodies (i.e., Lake Almanor) characterized as 
having only “Moderate” risk. However, the communities in these areas are still at risk from wildfire on federal lands. According 
to FRAP, potential fire behavior is characterized as “Very High” or “High” within most of the footprint. 

National Insect and Disease Risk Maps, produced by USFS, indicate that within the entire planning boundary 25% of 
the treed area - defined as the standing live basal area greater than one inch in diameter - is, in the absence of remediation, 
expected to die due to insect and disease pressure over a 15-year time frame (2013-2027). The potential impact of such 
events is augmented by recent shifts in forest composition, including changes in species and increases in stocking densities. 
Stands with existing large trees: USFS maps identify 129,600 high priority treatment acres on the Lassen NF, concentrated in 
and around the planning footprint. These priority areas include California Wildlife Habitat Relationship size classes 4-6 and 
stands with canopy cover ≤60%. Not only do these stands represent USFS old growth (greater than or equal to 30”), their 
structure also provides important habitat to special status species. According to Cal Fire FRAP GIS ownership data, 70% of 
the SLWG/LAWG footprint is comprised of USFS and NPS ownership, both of which maintain large trees and late seral 
structure by mandate.  
Forests at high risk of type conversion: As the likelihood for high severity fire increases, so too does the risk of type 
conversion. Statewide trends indicate an increase in fire size, threatening to dramatically increase the distances between 
large-scale burn patches and seed sources, thereby reducing the possibility of natural regeneration in post-fire landscapes. 
The 65,000-acre Moonlight Fire (2007) is an apt example, located beyond the planning footprint but within an area targeted for 
stakeholder analysis. Approximately 57% burned at an uncharacteristically high severity, leading to stand replacement and 
large-scale type conversion. Here, as elsewhere (Storrie, Chips Fires), re-burn potential is increased by the preponderance of 
montane chaparral species, communities typified by high severity fire regimes.2  
Areas with high habitat at risk, such as spotted owl Activity Centers: According to the BIOS online data viewer, the planning 
footprint provides habitat for the following special status species: northern goshawk, California spotted, owl, willow flycatcher, 
marten, Chinook salmon, Pacific lamprey, and steelhead trout.   
Areas that need to be reforested after high mortality events: Between 1999-2012, a number of large fire complexes with high 
severity acreage have recently occurred in or adjacent to the planning footprint (Gun II, Storrie, Moonlight, and Chips). 
Significant acreage remains at risk of permanent type conversion and projections indicate that the trend of large-scale, high 
severity fire is likely to continue, yielding increased mortality.   
Forests at risk of conversion to other uses: There is limited risk of significant human development within the fooptrint 
according to data from the 2010 USEPA Integrating Climate and Land Use GIS layers. However, there are concentrated areas 

1 Dettinger, Michael, Holly Alpert, John Battles, Jonathan Kusel, Hugh Safford, Dorian Fougeres, Clarke Knight, Lauren Miller, Sarah Sawyer. 2018. 
Sierra Nevada Summary Report. California’s Fourth Climate Change Assessment. Publication number: SUM-CCCA4-2018-004. 
2 Mt. Hough Ranger District, Plumas National Forest. n.d. Notice of Proposed Action. Opportunity to Provide Scoping Comments. Moonlight Fire 
Area Restoration Project. 
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of predicted development in the coming decades, especially on the shore of Lake Almanor and in adjacent forest land, with 
potential impacts for water quality and area and downstream users.  
Previously treated areas in need of “maintenance”: According to the USFS FACTS database, roughly 60,000 acres within the 
footprint have been treated - mostly in the last 50 years - without re-entry. 

b. Describe the watershed’s current condition and cite any supporting studies, reports, or research papers.
The NFFR is headwaters of the SWP and a priority watershed for state investment. Along the river’s course toward Oroville 
are a number of reservoirs owned and operated by the SWP and investor-owned utilities, managed for recreation and 
hydropower. A cascade of PG&E facilities commonly referred to as the “stairway of power,” are located along the lower NFFR. 
The USFS manages the majority of land within the watershed. Other interests are industrial (hydropower and timber 
production), recreational, agricultural, and rural residential. Water quantity is a pressing issue for local and downstream users.3 
Water quality issues broadly relate to flooding and erosion, especially in the aftermath of severe wildfires and as the result of 
rain-on-snow events, sediment accumulation in reservoirs, declining forest health in the upper watershed, roads, and rural 
residential development. Acute, regional issues also exist, such as elevated mercury levels and declines in aquatic habitat 
within Lake Almanor. Finally, temperature increases threaten local and regional fish habitat.4  

The Deer Creek Watershed originates within the mountains of eastern Tehama County. The SLWG project area 
encompasses the upper, undammed reach, critical for anadromous fish populations. Spring- and fall-run Chinook salmon, 
steelhead, and Pacific lamprey consistently run up Deer Creek. Rainbow trout are also common in the upper reaches. Spring- 
run Chinook populations have been declining since the 1980s, from historical averages near 3,000 individuals to numbers in 
the low 100s. Public and private owners both hold significant acreage, with the Upper Deer Creek watershed containing both 
the Lassen NF and private timberlands. Water quality concerns relate to high temperatures during low flows. Key issues within 
the Upper Deer Creek watershed are fish habitat and forest management.5  

The Mill Creek watershed originates as glacial melt on Lassen Peak, part of Lassen Volcanic National Park (LAVO), 
draining steep and undeveloped canyons. The SLWG project area encompasses the upper reaches of the Mill Creek 
watershed where the highest elevation of spawning spring-run Chinook salmon in the state are found. Fall-run Chinook salmon 
and winter-run steelhead trout are also found within the watershed. Within the lower Mill Creek watershed, irrigation diversions 
can eliminate stream flow in the dry season. When possible, instream uses for salmon are provided during peak migration and 
spawning periods.6  

Conversations within the SLWG have resulted in requested inclusions of the entirety of the Lake Almanor Ranger 
District boundary and the remainder of Collins Pine Company ownership, both currently adjacent to, but beyond, the planning 
boundary. Final inclusion is pending group approval but would result in partial inclusion of Battle Creek and the East Branch 
North Fork Feather River watersheds.  

c. Describe how the watershed coordinator would benefit the watershed.
A fully funded Watershed Coordinator (WC) will contribute significantly to the development of truly landscape scale 

projects that comprehensively address watershed and fireshed issues within the planning footprint and maximize the return on 
investment of group resources. The threat of catastrophic wildfire and attendant impacts on forest, watershed, and community 
health, is deeply felt and of the utmost concern to stakeholders. Addressing this threat requires strategic, innovative, and truly 
cooperative thinking and planning that moves beyond the status quo of implementing small, discrete projects based only on 
the status of their environmental analysis or the preference of a single landowner. The most critical step toward achieving this 
goal will, first, be finalizing SLWG’s strategic planning process and project prioritization framework, which incorporates 
LAWG’s localized goals, and, second, to produce a multi-jurisdictional program of work (POW) for the landscape. This POW 
will preference large-scale projects with multiple benefits and smaller projects that contribute to landscape priorities, 
coordinating resources for their implementation. For this work to be accomplished in a truly collaborative and multi-
jurisdictional manner, investments in soft infrastructure through watershed coordination, including clear and consistent 
communication, relationship building, conflict resolution, and leveraging resources for increased effectiveness, is absolutely 
vital.  

The SLWG’s ongoing strategic planning process orients the group around the following principles: 1) biodiversity, 2) 
carbon sequestration, 3) community well-being, 4) forest health and resilience, 5) proof of concept: increasing pace and scale, 
6) protection of life and property, and 7) water yield and quality. From these the SLWG has also enumerated desired and
anticipated outcomes:

3 Sacramento River Watershed Program. 2018. Upper Feather River Watershed.  
4 Uma Hinman Consulting. 2016. Upper Feather River Integrated Regional Water Management Plan Update. 
5 Sacramento River Watershed Program. 2018. Deer Creek Watershed.  
6 Sacramento River Watershed Program. 2018. Mill Creek Watershed. 
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Process Outcomes Landscape outcomes Social outcomes 
Strategically advance projects on high priority 
acres 

Increased fuelbreak connectivity and 
coverage 

Increased workforce capacity in all 
aspects of forest restoration 

Projects are collaboratively developed and 
implemented 

Landscape scale forest heterogeneity, 
reduced fuels continuity  

Increased involvement of, and capacity 
within, Tribal groups and organizations 

Wildfires of a significant size managed across 
jurisdictions 

Reforestation of recent burns No major fires, and associated 
community loss, in WUI  

Innovation in treatment and restoration 
practices 

Increases and improvements in 
wildlife/fisheries habitat 

Taken as a sum, projects have multiple 
benefits 

Restoration of riparian zones and 
meadows 

TEK is used as a guiding principle for land 
management 

The SLWG’s goals, approaches, and desired outcomes are well-aligned with those of the FCP, and the willingness 
and capacity of the SLWG’s stakeholders presents a valuable opportunity to implement these recommendations in critical 
watersheds. The FCP stresses the importance of stand density management, the use of fire as a management tool, and 
improvements to watershed health to maintain the forested land base and its function as a net carbon sink. In achieving this 
goal, the FCP also underlines the importance of collaborative work occurring at a landscape scale on public and private lands. 
This work, according to the FCP, should produce not only ecological but social outcomes, including innovations in wood 
utilization and protection of life and property within the WUI. Finally, the FCP highlights the importance of project 
implementation and carbon emissions monitoring. The SLWG has received funding to develop a pre- and post-project 
monitoring protocol in partnership with the Climate Action Reserve, which will measure impacts to forest health and provide 
accurate, ground-truthed inputs for carbon storage modeling. SLWG hopes not only to implement FCP recommendations, but 
to actively improve existing knowledge. 

A WC is critical to leading and facilitating the collaborative development of priorities and working with partners to move 
these priorities to on-the-ground results. The WC will work to ensure key stakeholders are involved and stay involved, with the 
appropriate tools and collaborative framework, in order to generate reaching and lasting outcomes. The WC will: 

• Facilitate strategic planning, POW development, and project prioritization processes with an emphasis on multiple
landscape benefits and socioeconomic outcomes;

• Facilitate regular meetings, including effective negotiation, conflict resolution, etc.;
• Conduct stakeholder outreach that brings missing stakeholders to the table;
• Connect stakeholders to requisite resources to enable and expedite projects;
• Coordinate pre- and post-project monitoring and associated adaptive management work;
• Conduct area assessments to integrate communities into collaborative efforts;
• Expand regional coordination via regular meetings and information sharing;
• Stay current with best available forest and watershed health-related science and practice.

The most pressing issue on public land within the planning footprint is administrative and procedural delay in developing 
projects, in large part due to the National Environmental Policy Act (NEPA) process. The WC will address this issue in a 
number of ways, first, by facilitating the group’s strategic planning process in partnership with the USFS, ensuring that the 
group’s priority areas are reflected in the agency’s POW and allowing for advanced allocation of resources. Second, the WC 
will leverage external resources for NEPA production. This approach will address agency delays - in part the result of 
decreased staffing - while improving the collaborative nature of project design. To this end, the WC will pursue and advance 
the use of collaborative tools and authorities. In 2018, SI entered into a 10-year Master Stewardship Agreement (MSA) with 
the Lassen, Plumas, and Modoc NFs and has begun work under a Supplemental Project Agreement. Among other benefits, 
collaborative agreements offer a vehicle through which the agency can allocate funds as they become available. Finally, the 
WC will liaise between SI project management staff and the SLWG group to incorporate best practices and lessons learned 
from existing endeavors. SI is currently subcontracting and hiring specialists to assist the Lassen NF in their first endeavor to 
use external partners to produce NEPA. 

Federal procedural and administrative delays also impact private lands, insofar as coordinated treatment of adjoining 
acreage is impeded. This coordination is critical in achieving landscape-scale objectives and negotiating important differences 
in management approaches; the use of fire as a management tool at jurisdictional boundaries, for example, necessitates 
sensitive discussions regarding management objectives, best practices, and liability. The WC’s role in addressing this issue 
will be to identify and enact ways to expedite projects on federal lands, and to facilitate discussions to improve trust and 
identify mutually beneficial models for collaboration. The group’s existing Memorandum of Understanding will provide an 
important foundation for these discussions and negotiations. 
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The WC’s work will result in landscape-scale, collaborative efforts yielding multiple benefits. Outcomes should be 
evaluated in terms of ecological impacts as well as group process. Means of evaluating benefits will include the following and 
will be led by SI and the collaborative:  

• Forest health indicators provided by pre- and post-project monitoring (funded, Cal Fire);
• Socioeconomic indicators provided by assessment monitoring;
• High priority acres on which projects are underway or completed via the collaborative;
• Number of acres planned and/or treated across jurisdictions;
• Number of acres planned and/or treated using collaborative tools and authorities;
• Additional funding secured for project planning and implementation;
• Number and diversity of stakeholders engaged;
• Increased coordination in the form of meetings, mutual projects, etc. with other regional efforts.
The benefits provided by this WC position will be complemented by existing regional efforts. This proposal represents an

attempt to better link SLWG and LAWG. SI has been engaged with LAWG since 2003, supporting the group’s mission to 
provide water quality and socioeconomic benefits in the Lake Almanor Basin. Directly to the north of the SLWG/LAWG 
footprint is the 400,000-acre Burney-Hat Creek Community Forest and Watershed Group (BHCCFWG), a Collaborative Forest 
Landscape Restoration project also facilitated by SI. Efforts will be made to increase the coordination of, and cross-pollination 
between, these groups. Other existing efforts are based on the Plumas NF (Feather River Stewardship Coalition) and in Butte 
County (Butte County Resource Conservation District, BCRCD). SI plans to meet bimonthly with the BCRCD to increase upper 
and lower watershed coordination.  

Communities within Indian Valley, SI’s geographic base and a collection of communities through which a major Feather 
River tributary flows, are absent from existing collaboratives. SI plans to conduct a stakeholder analysis to determine the 
priorities of stakeholders, and propose pathways toward integrating the area into existing collaboratives. Collins Pine Company 
has requested that lands they manage in this watershed be added to the footprint, resulting in the inclusion of their entire 
regional ownership in the SLWG landscape project.   

Consistency with the recommendations of the Forest Carbon Plan (25 Points) 
II. List the overall goal(s) that the watershed coordinator will focus on during the grant period.
Goal 1: Coordinate regular meetings, communications, and information exchange with collaborative groups.
The FCP encourages collaborative planning and implementation of forest restoration work at the landscape or large watershed
scale, including support to collaborative groups (e.g., trainings and facilitation).
Task 1 (T1): Organize and facilitate bi-monthly meetings and subcommittees, as needed, with SLWG and LAWG.
Performance Measure (PM): a. Organize and facilitate at least four to seven SLWG meetings and four to seven LAWG
meetings annually, including the production of agendas, minutes, and associated materials; b. Semi-annual review of group
coordination and identification of ways to improve coordination and facilitation.
Sub-Task 1 (ST1): Work with a group subcommittee to develop an agenda prior to each meeting and include items that
address short- and long-term goals and action steps to advance group goals. Well-planned collaborative agenda development
is vital to group progress and achieving/tracking milestones.
ST2: Apply facilitation best practices to facilitate meetings in an impartial manner, including general meeting preparation and
follow up as well as time for travel to and from meetings. Third-party facilitation and clear communication will foster trust,
promote increased participation, and reduce conflict and hinderances.
ST3: Develop meeting minutes and post to the Sierra Institute webpage.  Tracking decision-making processes and providing
access to group documents increases transparency will promote adaptive management.
ST4: Assist SLWG and LAWG with additional services as requested, such as the development and review of proposals
seeking support, the analysis of geospatial data, and the creation of GIS based-maps. Technical assistance will increase the
groups’ ability to plan and implement strategically.

Goal 2: Advance projects addressing ecological and socioeconomic issues at the landscape scale. 
The FCP aims to “create capacity for collaborative planning and implementation at the landscape level,” including collaborative 
tools and authorities, external resources for agency activities, and efficient environmental analysis. The FCP also prioritizes 
enhanced and improved all-lands forest management. 
T1: Finalize SLWG strategic planning, priority area identification, a program of work (POW), and leverage opportunities. 
PM: a. Priority areas and POW accepted; b. Strategic planning document draft developed, informed by multiple perspectives; 
c. updated version of Lake Almanor’s Watershed Management Plan; d. water quality monitoring expanded into high priority
areas, including Lake Almanor’s tributaries; e. landscape-scale planning that incorporates knowledge learned from water;
quality data and considers the impacts of forest management on regional water quality; f. additional funds and resources
secured for SLWG and LAWG POW.
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ST1: Facilitate strategic planning and geospatial analysis, and produce a final document.  A data-based strategic plan provides 
a blueprint for rigorous landscape-scale planning done in a truly collaborative manner, focusing efforts in areas with 
environmental and social resources at highest risk.   
ST2: Update the LAWG’s watershed management plan, integrate into the SLWG strategic plan. 
Integration will improve connectivity between these integrated efforts. LAWG’s focus on regional water quality will inform 
priorities, producing projects that address issues with a nexus to water resources. 
ST3: Expand existing water quality monitoring within high priority areas. The impacts of forest management on regional water 
quality is not well understood. Local data will be utilized to evaluate resources and plan landscape-scale efforts with a basis in 
current conditions. 
ST4: Seek resources to leverage watershed coordination and advance POW. Leveraged funds will sustain position beyond 
grant term. 
T2: Develop multijurisdictional, landscape-scale environmental analysis (NEPA) on high priority acres. 
PM: a. Number of acres targeted for contiguous planning; number of ownerships therein; b. increased efficacy in NEPA 
development; c. resources leveraged. 
ST1: Increase local capacity within partner organizations to assist with NEPA and CEQA. Due to fire borrowing and reductions 
in non-fire agency personnel, the USFS looks to partners to assist with NEPA. Partner involvement and expertise is essential 
to reach pace and scale. Maidu Summit Consortium capacity building through support for Traditional Environmental 
Knowledge analysis and integration into projects. 
ST2: Collaboratively develop the area of analysis, resource surveys, and proposed action(s). Collaborative project 
development ensures that stakeholder interests and priorities are represented and reduces the likelihood of legislative appeal. 
Utilizing stakeholder capacity ensures timely planning and implementation. 
T3: Facilitate the use of collaborative tools and authorities. 
PM: Agreements entered into on behalf of SLWG/LAWG (#); projects associated with agreements (#). 
ST1: Coordinate efforts to implement activities associated with Memorandum of Understanding, stewardship agreements, 
contracts, and advance projects that utilize these tools. SI’s MSA and project work will create local jobs and allows the USFS 
to fund preventative work. Collaborative tools will facilitate and speed implementation of larger—landscape scale—projects by 
increasing capacity and resources. 

Goal 3: Increase coordination of regional efforts and identify gaps to generate linked improvement. 
This goal also addresses the FCP’s priority for landscape level collaborative planning and focuses on the procedural elements 
and soft infrastructure needed to tie efforts together and advance joint work. 
T1: Coordinate efforts with grantees and other organizations in adjacent watersheds—focus on watersheds to the north of the 
SLWG planning footprint and SLWG streams between the SLWG western boundary and the Sacramento River. 
PM: a. Integrate collaborative projects/plans (#); annual meetings with regional WCs (#); shared field tours. 
ST1: Facilitate regular meetings to improve effectiveness of complementary efforts. Regular involvement with regional 
organizations is critical to coordination and achievement of mutually beneficial goals in upper and lower and adjacent 
watersheds, intrinsically connected by natural and social resources. 
ST2: Cooperate as appropriate on large-scale grants, project planning, and implementation. Partnering efforts will make the 
best use of individual organizations’ resources and capacity and help advance landscape outcomes mutually agreeable to all 
parties. 
T2: Address the lack of collaborative forest and watershed health efforts in the adjacent areas, particularly the Indian Valley 
area of the Feather River watershed; conduct stakeholder analysis in sub-watersheds that include Collins Pine land and 
assess viability for inclusivity in SLWG project area.  
PM: a. SI report summarizing stakeholder analysis, outcomes, and next steps. 
ST1: Identify, via a stakeholder analysis, areas of interest to stakeholders and the community. Collaborative efforts and focus 
issues will be defined by stakeholder priorities. Filling coordination gaps ensures widespread active management and benefit 
for all from connected, regional action. 
ST2: Coordinate with nascent collaborative efforts to share information, resources, and increase capacity. Incipient 
collaborative efforts can connect with existing groups without dictating the nature of their involvement. Local investment will be 
sustained and expanded, increasing durability and longevity. 

Goal 4: Improve and diversify local job opportunities, benefitting socioeconomic wellbeing. 
This goal depends on local work, spearheaded by SI, to creatively utilize woody byproducts of restoration efforts. This goal will 
also be achieved by increasing forest management pace and scale, as in the FCP. The Maidu Summit Consortium is actively 
working to expand employment opportunities for native crews. 
T1: Establish a POW that creates jobs from environmental compliance to implementation. 
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PM: a. Adoption by the USFS of projects included in the POW; b. number of jobs created. 
ST1: Finalize strategic planning efforts as discussed above.   
T2: Build regional plant materials infrastructure and capacity. 
PM: a. Establishment of a small pilot local nursery for seed storage and plant propagation; supported curation; b. planned 
infrastructure for long-term capacity and job creation that support local reforestation/restoration. 
ST1: Work with the MSC and Lassen National Park to secure funding supporting “seed to seed” infrastructure and staff. This 
partnership ensures a respectful integration of Tribal Ecological Knowledge (TEK) and practices. Staff support is an 
investment in long-term capacity and job creation. Grown materials will support local reforestation/restoration and employ 
youth and adults. 
ST2: Coordinate associated trainings, workshops, and activities for local youth. Local youth will develop valuable workforce 
skills outside the realm of timber harvesting - historically a predominant employer - diversifying job opportunities in the “woods 
work ecosystem.” 
T3: Promote projects that will utilize burgeoning local bioenergy infrastructure with focus on disadvantaged communities. 
PM: a. Bone dry tons delivered to local bioenergy facilities from SLWG projects with reduced haul distances; b. develop a 
steady supply of materials, ensuring the longevity of local efforts to produce bioenergy and maintain socioeconomic benefits; 
c. local jobs produced.
ST1: Create a POW prioritizing forest restoration activities producing small diameter material that can be used to create
diverse forest products and address employment needs. Local infrastructure will reduce haul distances and prohibitive costs
associated with biomass removal, allowing for local economic development.
ST2: Establish a long-term stewardship contract to ensure material from federal lands. A steady supply of material will result,
ensuring the longevity of local efforts to produce bioenergy and maintain socioeconomic benefits. This work is currently
underway and funded by other SI programs.

Goal 5: Enhance natural resource based learning and increase community awareness of collaboratives. 
The FCP recognizes the importance of addressing research needs, including the impacts of forest health on carbon storage 
and wildfire risk. Data will facilitate adaptive management, an element of the SLWG strategic plan, and improve regional forest 
management practices. 
T1: Contribute to natural resource education and citizen science programming in local schools. 
PM: a. Participation rates; number of projects monitored via citizen science programs; b. publicized monitoring results through 
reports and social media. 
ST1: Develop citizen science project monitoring protocol. Project monitoring protocol development is funded [Cal Fire] and will 
help quantify impacts on forest health and carbon storage. Public understanding and support will be enhanced by citizen 
science. 
ST2: Engage students in water quality monitoring activities at Lake Almanor and tributaries to major streams. Annual water 
quality monitoring in partnership with CSU Chico will increase students’ awareness of water quality issues and careers in 
science. Additional opportunities will be identified with schools. 
T2: Generate outreach materials for public dissemination. 
PM: a. Readership based on circulation in local publications; b. Social media platform established and # of subscribers; c. 
Increased SLWG and LAWG membership.  
ST1: Develop bimonthly articles for local newspapers on SLWG work, including LAWG water quality updates. Increasing 
SLWG and LAWG membership will garner greater community input, bring missing stakeholders into the fold, and ensure that 
the group’s goals reflect those of the community.   
ST2: Develop social media platform for sharing information (e.g., facebook, blog, etc.) Social media will enable groups to 
reach a broader audience. 
ST3: Explore development of outreach “kiosk” at local public libraries or centers. Physical outreach materials will foster interest 
in collaborative activities. 

Goal 6: Promote conservation of, and enhance interpretive opportunities for, historic and cultural landscapes and practices, as 
appropriate. 
Though not an explicit goal, the FCP does discuss the importance of increasing Tribal capacity to operate as a sovereign 
nation and employ traditional practices for forest and watershed management. 
T1: Integrate landscape goals of the Mountain Maidu, and other Tribes, into the broader group through project involvement 
and monitoring. 
PM: a. Projects incorporating Maidu TEK as an element of planning and/or implementation; b. Project development at the 
Tásmam Kojóm site/SLWG stakeholder involvement; SLWG field tours (#) involving TEK; c. MSC assessment of SLWG 
responsiveness to TEK 
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ST1: Consult with the MSC regarding the use of Maidu TEK in SLWG projects. Some consultation is funded by Cal Fire and 
will help identify means of incorporating TEK knowledge and practices in future SLWG projects, including development and 
implementation on MSC and other stakeholders’ lands. Additional support will increase Maidu capacity to steward their land in 
the project area. 
ST2: Directly support the MSC in management of the Tásmam Kojóm site for the practice of traditional ecology. Support of the 
MSC will ensure that cultural landscapes are conserved and managed according to traditional practices. 
ST3: Liaise between SLWG and the MSC to integrate stakeholders and leverage resources as appropriate. 
Additional subtasks will be developed in cooperation with the MSC. Coordination between Tribal and group efforts will ensure 
that their respective resources and expertise are available to one another to improve outcomes. 

Collaboration (25 Points) 
III. Describe any existing partnerships that will be leveraged to meet the goals identified above. Describe partners’
contribution to the proposal, including cash or in-kind match, and the history of the partnership.
The following entities dedicate staff time at group and subcommittee meetings, in addition to data and other internal resources
for strategic and project planning. Other stakeholders include, but are not limited to: Plumas NF, Cal Polytechnic State
University, Plumas Corporation, Almanor Recreation and Park District, Feather River Land Trust, Trout Unlimited, Plumas
County Board of Supervisors, Tehama County and Feather River Resource Conservation Districts, Lassen Forest
Preservation Group, and Sierra Nevada Conservancy.
Lassen NF (10 years): Specialist time to develop and implement projects, including significant in-kind donation of specialist
staff time to cooperatively develop NEPA.
Lassen Volcanic National Park (5 years): Specialist time to develop and implement projects, including significant in-kind
donation of specialist staff time for surveying, fuels reduction implementation, etc.
Collins Pine (20 years): Project management and implementation expertise. Via CCI grant funds, they will contribute
$1,064,025 in forest and meadow restoration efforts within the SLWG boundary.
Sierra Pacific Industries (15 years): Staff resources to the realization of group goals via project implementation. Through
CCI, they will contribute $168,250 to fuels reduction efforts.
Point Blue Conservation Science (10 years): Partner on CCI projects; $30,000 in coordination services.
Maidu Summit Consortium (12 years): Contributes $20,000 in consultation time through a CCI grant; $15,000 for Tásmam
Kojóm management.
Mountain Meadows Conservancy (18 years): Staff and Board time for SLWG/LAWG meetings.
Upper Feather River Integrated Regional Watershed Management (10 years): Collaboratively develops and implements
regional projects with mutual benefits for the SLWG/LAWG groups.
Pit and Fall River RCD (10 years): Staff time and expertise to plan and implement regional projects
The BCRCD (>1 year): Staff time for bimonthly meetings to coordinate efforts.

Consistency with additional planning efforts (15 Points) 
IV. Describe any existing or planned collaborations with other organizations operating in the watershed.  What efforts are
currently under way to encourage cooperation between organizations?
Existing Collaborations: SI has been funded by Cal Fire to conduct consultation with the MSC to better integrate Maidu TEK
into SLWG projects. Additional stakeholder outreach funds are provided by a U.S. BOR grant. The long-term goal of
consultation and outreach efforts is to better represent Tribal interests in SLWG planning and to respectfully utilize traditional
knowledge and practices to improve the effectiveness and responsiveness of forest health treatments. The MSC will also
utilize $15,000 of requested DOC funding to support management of a unique Tribal project along the Upper Feather River
and Upper Yellow Creek watersheds. Tásmam Kojóm, or Humbug Valley, will be managed by MSC based upon the Maidu
cultural and philosophical perspectives as expressed through traditional ecology. Tásmam Kojóm, comprised of 2,325 acres of
Sierra meadow and part of a critical thirty square mile headwaters feeding the Upper Feather River, is a culturally significant
place to the Mountain Maidu People. For the past twenty years, it has also been an important place for the demonstration of
how Maidu traditional ecology and contemporary ecological science can be woven together for the benefit of the land. This
place is essential to the perpetuation of the unique culture from which the traditional Maidu ecology was derived.
Planned Collaborations: This proposal will increase coordination between the SLWG and LAWG, leveraging their respective
resources to enhance collective impact. Due to funding restrictions, these efforts were previously coordinated by separate SI
staff. Dedicating one staff member to both groups will improve communication and streamline the process of identifying areas
of common interest. The SLWG will also work to incorporate LAWG’s updated watershed management plan into its strategic
plan, ensuring that priorities and projects are reflected in the group’s POW. The nature and extent of additional overlap will be
determined in cooperation with both groups. The WC will also make efforts to integrate IRWM supported projects into future
CCI grant applications to increase coordination of forest and watershed efforts.
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As previously described, SI will also conduct a stakeholder analysis effort within Indian Valley to determine areas and 
issues of interest to community members and stakeholders. SI is based in Indian Valley with strong connections to the local 
community, from ranchers to local schools. Collins Pine Company also owns land in this area and requested its inclusion in the 
larger SLWG footprint. SI will work to determine the most appropriate means of including Indian Valley in ongoing efforts or 
support the development of a geographically focused collaborative group. SI also plans to partner with staff from the BCRCD, 
should both organizations receive funding from the Department of Conservation, to coordinate efforts in the upper and lower 
Feather River watershed. This partnership will take the form of quarterly meetings and regular information sharing to improve 
collective awareness and collaborate on fundraising, project planning, and implementation. Finally, the BHCCFWG operates 
on 400,000 acres directly north of the footprint. SI will increase internal cross-pollination and information sharing between 
these projects. 

Co-benefits (10 Points) 
V. Describe how the proposal will complement other planning efforts in the watershed.  How does the proposal support
published watershed goals identified by the State or other entities?
Existing planning efforts not previously described include the Feather River Stewardship Coalition (FRSC), a forest
collaborative operating on the Plumas NF since 2013. Strategic meetings between SI and the Plumas Corporation (PC),
FRSC’s fiscal sponsor, will determine opportunities to leverage resources to achieve mutually beneficial goals. As a grantee of
the Cal Fire California Climate Investments (CCI) grant program, SLWG supports established agency priorities, including
density reduction for forest health and resilience, long-term carbon storage, and fire risk reduction. SLWG projects support
priorities established by the Sierra Meadows Partnership, led locally by Point Blue Conservation Science, which seeks to
restore 30,000 acres of meadows by 2030 for multiple benefits including carbon sequestration. As discussed in the “Goals”
section, the proposal is also well aligned with the FCP. The WC will improve and enhance forest management on all lands,
producing socioeconomic outcomes for local communities, and addressing important research needs.

Long-term success (5 Points) 
VI. Provide a qualitative description of the co-benefits anticipated to result from successful completion of the proposed
tasks, as well as any quantitative information to support your claims.
Socioeconomic benefits are an expected outcome of this effort. The project footprint contains multiple low income (AB 1550),
and disadvantaged and severely disadvantaged communities as defined by the Department of Water Resources’ annual
median household incomes. The facilitation of strategic and large-scale forest and watershed restoration will ultimately guard
against threats to human life, health and property by increasing the resilience of forested ecosystems to wildfire, and
contributing to implementation-ready acreage within the SLWG. Woody biomass generated from SLWG projects will be used
to produce electricity at one of a number of local co-generation facilities, creating jobs, reducing open pile burning, improving
air quality, and mitigating greenhouse gas emissions via renewable energy.

The footprint hosts the State and Federally Endangered spring-run Chinook salmon, for whom the most pernicious 
threats are low-flow conditions and temperature increases, both likely to be exacerbated by climate change. Upstream 
management facilitated by a WC will improve hydrologic functioning and water availability. The type of projects pursued, 
including headwaters meadow restoration, will also improve habitat for a number of special status species, including the willow 
flycatcher, great gray owl, and Cascades frog.  

The expansion of the LAWG’s annual water quality monitoring program, in addition to citizen science monitoring, will 
help the groups adaptively manage project impacts on water quality. Support to facilitate local plant materials infrastructure will 
further engage interested community members and students, while providing regionally appropriate restoration material. As 
mentioned, outreach to the MSC will aim to increase their engagement in SLWG efforts and identify opportunities to integrate 
TEK into project planning and design.  
VII. Describe any methods or plans to sustain the watershed coordinator position and build upon the accomplishments of
the work plan beyond the life of the grant and explain how the organization will maintain funding for the WC position. SI
holds a 10-year MSA, expiring in 2028, with the Lassen, Plumas, and Modoc NFs. Project work has begun under a
Supplemental Project Agreement covering the entirety of the Lassen NF. As appropriate, SI hopes to include SLWG projects
in this MSA, thereby making available retained receipts from merchantable timber for group facilitation. SI intends to apply for
CCI funds to implement projects on Federal lands currently being planned in cooperation with the USFS. Coordination funds
could be included in this and other grant proposals going forward.
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4. WORK PLAN

TASK 1  Organize and facilitate bi-monthly meetings and subcommittees, as needed, 
with SLWG and LAWG. 

Timeline 
[Start and 
End Date] 

Total 
Requested 
Grant Funds 

Subtask A:  Work with a group subcommittee to develop an agenda prior to each 
meeting and include items that address short- and long-term goals and action steps 
to advance group goals. 
Subtask B: Apply facilitation best practices to facilitate meetings in an impartial 
manner, including general meeting preparation and follow up as well as time for 
travel to and from meetings. 
Subtask C: Develop meeting minutes and post to the Sierra Institute webpage. 
Subtask D: Assist SLWG and LAWG with additional services as requested, such as 
the development and review of proposals seeking support, the analysis of geospatial 
data, and the creation of GIS based-maps. 
Performance Measures: 
a. Organize and facilitate at least four to seven SLWG meetings and four to seven
LAWG meetings annually, including the production of agendas, minutes, and
associated materials.
b. Semi-annual review of group coordination and identification of ways to improve
coordination and facilitation.

Mar 2019 - 
Mar 2021 

$57,662.04 

TASK 2  Finalize SLWG strategic planning, priority area identification, a program of 
work (POW), and leverage opportunities. 
Subtask A: Facilitate strategic planning and geospatial analysis, and produce a final 
document.  
Subtask B: Update the LAWG’s watershed management plan, integrate into the 
SLWG strategic plan. 
Subtask C: Expand existing water quality monitoring in high priority areas.  
Subtask D: Seek resources to leverage watershed coordination and advance POW. 
Performance Measures:  
a. Priority areas and POW accepted;
b. Strategic planning document draft developed, informed by multiple perspectives;
c. Updated version of Lake Almanor’s Watershed Management Plan;
d. Water quality monitoring expanded into high priority areas, including Lake
Almanor’s tributaries;
e. Landscape-scale planning that incorporates knowledge learned from water; quality
data and considers the impacts of forest management on regional water quality;
f. Additional funds and resources secured for SLWG and LAWG POW

Mar 2019 - 
Dec 2019 

$17,473.83 

TASK 3  Develop multijurisdictional, landscape-scale environmental analysis (NEPA) 
on high priority acres. 
Subtask A: Increase local capacities within partner organizations to assist with 
NEPA and CEQA. (CCI grant used to conduct on-the-ground work.) 
Subtask B: Collaboratively develop the area of analysis, resource surveys, and 
proposed action(s).  
Performance Measures: 
a. Number of acres targeted for contiguous planning; number of ownerships therein;
b. Increased efficacy in NEPA development
c. Resources leveraged.

 Apr 2019 - 
Apr 2020 

$2,912.25 

TASK 4  Facilitate the use of collaborative tools and authorities. 
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Subtask A: Coordinate efforts to implement activities associated with Memorandum 
of Understanding, stewardship agreements, contracts, and advance projects that 
utilize these tools.  
Performance Measures: 
a. Agreements entered into on behalf of SLWG/LAWG (#); projects associated with
agreements (#).

 Mar 2019 - 
Mar 2021 

$5,824.50 

TASK 5  Coordinate efforts with grantees and other organizations in adjacent 
watersheds—with focus on watersheds to the north of the SLWG planning footprint 
and SLWG streams between the SLWG western boundary and the Sacramento 
River. 
Subtask A: Facilitate regular meetings to improve effectiveness of complementary 
efforts.  
Subtask B: Cooperate as appropriate on large-scale grants, project planning, and 
implementation.  
Performance Measures: 
a. Integrate collaborative projects/plans (#); annual meetings with regional WCs (#);
shared field tours.

 Mar 2019 - 
Mar 2021 

$3,494.70 

TASK 6 Address the lack of collaborative forest and watershed health efforts in the 
adjacent areas, particularly the Indian Valley area of the Feather River watershed; 
conduct stakeholder analysis in sub-watersheds that include Collins Pine land and 
assess viability for inclusivity in SLWG project area. 
Subtask A: Identify, via a stakeholder analysis, areas of interest to stakeholders and 
the community.  
Subtask B: Coordinate with nascent collaborative efforts to share information, 
resources, and increase capacity.  
Performance Measures:  
a. SI report summarizing stakeholder analysis, outcomes, and next steps.

 June 2019 
- Sept 2019

$23,298.00 

TASK 7  Establish a POW that creates jobs from environmental compliance to 
implementation. 
Subtask A: Finalize strategic planning efforts as discussed above.   
Performance Measures: Adoption by the USFS of projects included in the POW; 
number of jobs created. 

 Dec 2019 - 
Mar 2021 

$17,473.50 

TASK 8  Build regional plant materials infrastructure and capacity. 
Subtask A: Work with the MSC and Lassen Volcanic National Park to secure funding 
supporting “seed to seed” infrastructure and staff. 
Subtask B: Coordinate associated trainings, workshops, and activities for local 
youth. 
Performance Measures:  
a. Establishment of a small pilot local nursery for seed storage and plant propagation;
supported curation.
b. Planned infrastructure for long-term capacity and job creation that support local
reforestation/restoration.

 May 2019 
- Mar 2021

$23,298.00 

TASK 9 Promote projects that will utilize burgeoning local bioenergy infrastructure 
with focus on disadvantaged communities. 
Subtask A: Create a POW prioritizing forest restoration activities producing small 
diameter material that can be used to create diverse forest products and address 
employment needs.  
Subtask B: Establish a long-term stewardship contract to ensure material from 
federal lands.  
Performance Measures: 
a. Bone dry tons delivered to local bioenergy facilities from SLWG projects with
reduced haul distances.

 Dec 2019 - 
Mar 2021 

$11,649.00 
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b. Develop a steady supply of materials, ensuring the longevity of local efforts to
produce bioenergy and maintain socioeconomic benefits. This work is currently
underway and funded by other SI programs.
c. Local jobs produced.
TASK 10 Contribute to natural resource education and citizen science programming 
in local schools. 
Subtask A: Develop citizen science project monitoring protocol.  
Subtask B: Engage students in water quality monitoring at Lake Almanor and 
tributaries to major streams.  
Performance Measures: 
a. Participation rates; number of projects monitored via citizen science programs.
b. Publicized monitoring results through reports and social media.

 Mar 2019 - 
Mar 2021 

$17,473.50 

TASK 11  Generate outreach materials for public dissemination. 

Subtask A: Develop bimonthly articles for local newspapers on SLWG work, 
including LAWG water quality updates. 
Subtask B: Develop social media platform for sharing information (e.g., facebook, 
blog, etc.) 
Subtask C: Explore development of outreach “kiosk” at local public libraries or 
centers. 
Performance Measures: 
a. Readership based on circulation in local publications.
b. Social media platform established and # of subscribers.
c. Increased SLWG and LAWG membership.

 Mar 2019 - 
Mar 2021 

$11,649.00 

TASK 12  Integrate landscape goals of the Mountain Maidu, and other Tribes, into 
the broader group through project involvement and monitoring. 
Subtask A: Consult with the MSC regarding the use of Maidu TEK in SLWG 
projects. 
Subtask B: Directly support the MSC in management of the Tásmam Kojóm site for 
the practice of traditional ecology. 
Subtask C: Liaise between SLWG and the MSC to integrate stakeholders and 
leverage resources as appropriate. 
Subtask D: Identify projects in the POW and beyond with the potential to integrate 
Tribal practices.  
Performance Measures: 
a. Projects incorporating Maidu TEK as an element of planning and/or
implementation.
a. Project development at the Tásmam Kojóm site/SLWG stakeholder involvement;
SLWG field tours (#) involving TEK
c. MSC assessment of SLWG responsiveness to TEK

 Mar 2019 - 
Mar 2021 

$29,122.27 

TASK 13 Network with other watershed coordinators throughout the region and state 
and exchange lessons learned. 

Subtask A: Travel to Sacramento or other determined locations to participate in 
watershed coordinator trainings and networking opportunities. 
Performance Measures: 
a. Skills gained on facilitation, conflict resolution, grant writing, grant management,
and other related watershed coordinator duties

 Mar 2019 - 
Mar 2021 

$6,933.48 

GRAND 
TOTAL 

$228,264.07 
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IN REPLY REFER TO: 
Lassen Letter, SI DOC grant 

February 15, 2019 

Watershed Coordinator Program Manager 
Department of Conservation  
Division of Land Resource Protection   
801 K Street, MS 18-01  
Sacramento, CA 95814  

To Whom It May Concern: 

Lassen Volcanic National Park (LAVO) supports Sierra Institute for Community and Environment’s 
(Sierra Institute) proposal to the Department of Conservation’s 2019 Watershed Coordinator grant 
program. The Sierra Institute is integral to the coordination of collaborative efforts, responsive to 
environmental and community needs, in critical upper watersheds.  

As a National Park Service unit, LAVO works to preserve natural and cultural resources for future 
generations on more than 100,000 acres of Federal public lands, including the headwaters of the North 
Fork of the Feather River and Mill Creek. LAVO is a founding member of the South Lassen Watersheds 
Group (SLWG), serving on the strategic planning and executive subcommittee. LAVO and Sierra 
Institute staff work closely to manage SLWG projects related to the planning and implementation of fuels 
reduction and forest health activities within Park boundaries. LAVO is also a member of the Burney-Hat 
Creek Community Forest and Watershed Group, a Collaborative Forest Landscape Restoration Program 
group facilitated by the Sierra Institute.  

As an active member of SLWG and project partner of the Sierra Institute, LAVO dedicates staff time, 
area expertise, local data, and associated resources, to the efforts of planning and implementing projects 
focused on improving watershed and community health. These contributions improve the Watershed 
Coordinator’s efficacy in prioritizing group projects, and in crafting and managing project-related grant 
funds. LAVO contributes to the SLWG effort in recognition of the need to act at the watershed scale and 
across jurisdictions in order to produce meaningful outcomes for human and ecological communities 
alike.  

The Sierra Institute’s facilitation of SLWG and associated projects represent a valuable contribution to 
improving conditions within critical upper watersheds. We look forward to our continued involvement in 
this project and recommend your support.  

Sincerely, 

Steve Buckley 
Ecologist/Botanist 
Lassen Volcanic National Park 

United States Department of the Interior 

NATIONAL PARK SERVICE 
Lassen Volcanic National Park 

PO Box 100 
Mineral, CA 96063 

�'3� 
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January 15, 2019 

Watershed Coordinator Program Manager 

Department of Conservation  

Division of Land Resource Protection   

801 K Street, MS 18-01  

Sacramento, CA 95814  

To Whom It May Concern: 

Collins Pine Company (Collins) supports Sierra Institute for Community and Environment’s 

(Sierra Institute) proposal to the Department of Conservation’s 2019 Watershed Coordinator 

grant program. Collins commits its ongoing collaboration to achieve mutually beneficial goals, 

namely Sierra Institute’s coordination of large-scale efforts to positively impact human and 

environmental health within critical upper watersheds.  

Collins owns and sustainably manages the Forest Stewardship Council-certified Collins Almanor 

Forest, totaling 94,000 acres within the North Fork of the Feather River, Mill Creek, and Deer 

Creek watersheds. Collins has been a member of the South Lassen Watersheds Group (SLWG) 

since its inception, and serves on the group’s strategic planning and executive subcommittee. 

Collins Pine has also provided professional expertise and consulting services to the Sierra 

Institute in implementing forest management activities.  

As a key member of SLWG, Collins dedicates staff time, expertise, and associated resources to 

the effort of facilitating project planning and implementation in partnership with Federal, State, 

and private entities. These contributions assist the Watershed Coordinator in drafting guiding 

documents for group process, and crafting and managing project-related grant funds. Collins 

contributes these resources with the recognition that the collaborative process facilitated by the 

Sierra Institute is instrumental in building effective partnerships with affected stakeholders to 

produce on-the-ground outcomes. 

The Sierra Institute’s effort to advance the work of the SLWG will expand the scope of necessary 

management activities across the critical watersheds in which we work by coordinating the efforts 

and priorities of regional interests. We are enthusiastic about the development of, and our 

involvement in, this project and highly recommend your support.  

Respectfully, 

Paul M. Harlan 

VP, Resources 

Sierra Institute for Community and Environment; North Fork Feather River, Mill Creek, Deer Creek Watersheds 
22



Sierra Institute for Community and Environment; North Fork Feather River, Mill Creek, Deer Creek Watersheds 
23



BOARD	
  

Ben	
  Cunningham	
  
Chairperson	
  
Tsi-­‐‑Akim	
  Maidu	
  

Beverly	
  Ogle	
  
Vice-­‐‑Chairperson	
  
Tasmam	
  Kojom	
  Foundation	
  

Lorena	
  Gorbet	
  
Treasurer	
  
Maidu	
  Cultural	
  Development	
  Group	
  

Marvena	
  Harris	
  
Secretary	
  
Big	
  Meadows	
  Historic	
  Preservation	
  	
  
Association	
  

Danny	
  Manning	
  
Board	
  member	
  
Roundhouse	
  Council	
  

Lupe	
  Luna	
  
Board	
  member	
  
Greenville	
  Rancheria	
  

Melany	
  Johnson	
  
Board	
  member	
  
Susanville	
  Indian	
  Rancheria	
  

Ricky	
  Prows	
  
Board	
  member	
  
Mountain	
  Maidu	
  Historical	
  
Preservation	
  Association	
  

Les	
  Hall	
  
Board	
  member	
  
United	
  Maidu	
  Nation	
  

STAFF	
  

Kenneth	
  Holbrook	
  
Executive	
  Director	
  

Alisha	
  Wilson	
  
Project	
  Manager	
  

Shannon	
  Williams	
  
Office	
  Manager	
  

Misty	
  Salem	
  
Administrative	
  Assistant	
  

MAIDU SUMMIT CONSORTIUM 
P.O.	
  Box	
  682,	
  Chester,	
  CA	
  	
  96020	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  www.maidusummit.org	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  530.258.2299	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  info@maidusummit.org

February	
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  2019	
  

Watershed Coordinator Program Manager 
Department of Conservation  
Division of Land Resource Protection   
801 K Street, MS 18-01  
Sacramento, CA 95814  

To Whom It May Concern: 

The Maidu Summit Consortium (MSC) hereby expresses its support for Sierra 
Institute for Community and Environment’s (Sierra Institute) submission to the 
Department of Conservation’s 2019 Watershed Coordinator grant program. The Sierra 
Institute is an important player in the advancement of collaboration in our critical 
upper watersheds, producing meaningful social and ecological outcomes.  

In 2019, the MSC will be deeded 2,325 acres within the SLWG footprint via the 
Pacific Forest and Watershed Lands Stewardship Council. The MSC’s landholdings 
will be used, in part, to demonstrate the positive impacts of traditional Maidu land 
management practices. The MSC has been a years-long partner of the Sierra Institute 
and is an active participant in both SLWG and LAWG and has been funded, via a 
separate Sierra Institute grant award, to provide 400 hours of consultation services to 
the SLWG. Said consultation will result in identification of priority areas for the use 
of Maidu Traditional Ecological Knowledge (TEK) within the planning boundary, as 
well as various means of including TEK into both project design and implementation. 

As an active member of the SLWG and a partner on grant funded projects, the MSC 
will dedicate the time of staff and community members to perform consultation, 
inform strategic planning efforts, and produce guiding documents for the group 
related to Maidu TEK. As a LAWG member, the MSC dedicates staff time and 
associated resources to project planning and implementation, as well as the expansion 
of regional water quality monitoring. These contributions assist the Watershed 
Coordinator in facilitating projects that meaningfully incorporate traditional 
knowledge and practices for improved outcomes.   

In continuing and expanding the work of the SLWG, the Sierra Institute will ensure 
that management activities, reflective of the priorities of diverse stakeholders, are 
pursued in critical upper watersheds. We strongly recommend your support for this 
effort.  

Sincerely, 

Ken Holbrook 
Executive Director, Maidu Summit Consortium 
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Regional Water Management Group  

555 Main Street | Quincy, CA | 95971 | (530) 283-6214 | http://featherriver.org | ufr.contact@gmail.com  

February 12, 2019 

Watershed Coordinator Program Manager 

Department of Conservation  

Division of Land Resource Protection   

801 K Street, MS 18-01  

Sacramento, CA 95814  

RE: Support for Sierra Institute’s Watershed Coordinator Grant Application 

To Whom It May Concern: 

The Upper Feather River Integrated Regional Water Management Program (Upper Feather River IRWM) hereby 

expresses its support for Sierra Institute for Community and Environment’s (Sierra Institute) submission to the 

Department of Conservation’s 2019 Watershed Coordinator grant program. Collaborators like the Sierra Institute are 

instrumental in advancing regional efforts to collectively address critical watershed issues. 

The Upper Feather River IRWM works to implement an integrated strategy for protecting and managing sustainable 

water resources throughout its planning footprint, which incorporates 3,604 square miles of the northern Sierra 

Nevada. As an active stakeholder in the South Lassen Watersheds Group (SLWG), the Upper Feather IRWM contributes 

to the group’s planning efforts, identifying opportunities to incorporate SLWG projects into the IRWM portfolio and 

vice versa. Furthermore, the IRWM portfolio includes three project concepts from the Lake Almanor Watershed Group 

(LAWG), an effort coordinated by the Sierra Institute and nested within the SLWG footprint with a focus on water 

quality improvements. 

Nurturing partnerships between stakeholders such as Sierra Institute and the Upper Feather River IRWM through 

collaborative groups like SLWG and LAWG is vital to pursuing the collective mission to strategically and consistently 

integrate planning, management, and coordination efforts in the region. The IRWM is committed to increasing the 

impact of these efforts by creating connections with available resources, and believes that Sierra Institute’s role in local 

and regional efforts will be enhanced with increased support for watershed coordination.  

In continuing and expanding the work of the SLWG and LAWG, the Sierra Institute will ensure that necessary 

management activities are undertaken in critical upper watersheds. We look forward to our continued involvement in 

this effort, and strongly recommend your support for this application.   

Integrated
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Please contact us if you have any questions regarding our support for the Sierra Institutes involvement in this grant 

process. 

Sincerely, 

Uma Hinman  

Upper Feather River IRWM Coordinator 

ON BEHALF OF: 

Sharon Thrall, Chair 

Upper Feather River Integrated Regional Water Management Group 

cc:  Jonathan Kusel, Sierra Institute for Community and Environment 
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January 22, 2019 

Watershed Coordinator Program Manager 
Department of Conservation  
Division of Land Resource Protection   
801 K Street, MS 18-01  
Sacramento, CA 95814  

To Whom It May Concern: 

Point Blue Conservation Science (Point Blue) hereby expresses its support for Sierra Institute for 
Community and Environment’s (Sierra Institute) submission to the Department of Conservation’s 2019 
Watershed Coordinator grant program. Collaborators like the Sierra Institute are instrumental in 
advancing regional efforts to collectively address critical watershed issues. 

Point Blue works within the North Fork of the Feather River, Mill Creek, Deer Creek, and surrounding 
watersheds to promote ecosystem resilience to a changing climate. Point Blue assists private and public 
landowners in designing and implementing projects that are responsive to environmental needs and 
grounded in local science and adaptive management. Point Blue has been a decades-long partner in 
Sierra Institute’s collaborative forest and watershed restoration efforts, beginning with the Almanor 
Basin Watershed Advisory Committee, predecessor to the Lake Almanor Watershed Group and South 
Lassen Watersheds Group (SLWG).  

As an active member of the SLWG and participant on the group’s strategic planning and executive 
subcommittee, Point Blue has and will dedicate staff time, including providing local ecological data and 
expertise, to advance the established goals of the group. These contributions assist the Watershed 
Coordinator in drafting strategic planning documentation, crafting project-related grant applications, and 
liaising with landowners in project design and implementation.  

In continuing and expanding the work of the SLWG, the Sierra Institute will ensure that necessary 
management activities are undertaken in critical upper watersheds. We look forward to our continued 
involvement in this effort, and recommend your support.  

Sincerely, 

Ryan D. Burnett 
Director, Sierra Nevada Group, Point Blue Conservation Science 
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The following is in response to Item 9: Proof of Applicant Capacity. Attachments are included thereafter in the 
following order: 

1. Copy of the current annual organizational budget
2. Copy of the most recent financial audit
3. Copy of the most recent Federal form 990
4. Copy of the most recent IRS 501(c)(3)

The Sierra Institute has been working with collaborative groups focused on forest and watershed health for 
25 years. Sierra Institute launched the Lake Almanor Watershed Group in 2003, helped launch the Burney Hat 
Creek Community Forest and Watershed Project in 2010, and launched the South Lassen Watersheds Group in 
early 2017. Sierra Institute works to advance triple-bottom line work and collaborative natural resource 
management. Sierra Institute conducted a study of Resource Advisory Committees (Title II of the Secure Rural 
Schools and Community Self-Determination Act), the first federally mandated collaborative process to 
advance natural resource projects on Forest Service land. Sierra Institute continues its study of collaborative 
processes and work with groups across the State of California through its Sierra to California All-lands 
Enhancement (SCALE) project. The Sierra Institute also coordinates the Disadvantaged and Tribal Community 
Involvement Program for the Mountain Counties funding area, a region that includes nine regional water 
management groups covering most of the Sierra Nevada. The watershed coordinator will benefit from local 
and statewide social networks and relationships built through SI’s history in the region as well as SCALE and 
DAC projects. Sierra Institute also conducted a two-year retroactive assessment of the California Statewide 
Watershed program, generating an extensive report that compiled lessons learned over a 15-year period. The 
report was published February 2019. 

The Sierra Institute’s Board of Directors is comprised of regional and national experts in the fields of 
forest health, carbon accounting, socioeconomic wellbeing, and financial management. Board members 
regularly assist staff via mentoring and information exchange to improve project outcomes. The Sierra Institute 
Board of Directors meets quarterly and receives regular project updates from staff members, including 
progress related to watershed coordination efforts. 

Dr. Jonathan Kusel, the project lead, has an extensive background in human dimensions of natural 
resource management, specializing in collaborative approaches. He received a Ph.D. in Natural Resource 
Sociology and Policy from the University of California, Berkeley where he also received a post-doctoral 
fellowship in resource economics. Kyle Rodgers, Sierra Institute’s Stewardship Liaison, coordinates the 
SCALE collaborative network, and has expertise assessing forest health, monitoring threatened species, and 
writing environmental planning documents. Kyle holds a B.S. in Conservation Biology from Clemson 
University and a M.S. in Wildlife & Fisheries Science from the University of Tennessee. 

The watershed coordinator will be assisted by SI’s diverse staff, including the Financial Manager to aid 
with grant invoicing, SI’s Director of Development to improve outreach strategies and fundraising abilities and 
organization of volunteers, and SI’s internship program to aid with meeting logistics, media, and other tasks. 
Additionally, SI’s general funds support from the Satterberg Foundation will enable the watershed coordinator 
to participate in organization-wide staff development activities, including various trainings and events that 
align with the organization mission. 
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ANNUAL ORGANIZATIONAL BUDGET (2019) 
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Sierra	Institute	GRANTS	and	AGREEMENTS	REPORT	 Feb-19
Expenditures Original 		FY19	 						FY19 Grant

									Program Total	Grant Admin	% Through	2018 FY19	Budget Amended	Budget 			Billed Remaining Remaining	for
Community	Based	Natural	Resources	Management
				Burney	Hat	Creek $197,356.00 16.49% $126,469.61 $35,000.00 $25,000.00
				Department	of	Conservation $499,999.00 12.90% $482,260.87 $17,738.13
		Lake	Almanor	Watershed	Group $13,517.54 2% $12,738.46 $779.08
		Master	Stewardship	Agreement $172,222.49 16.49% $81,992.97 $43,320.00 $46,909.52
		Sierra	NV	Yellow	Frog	Monitoring $35,639.00 16.49% $3,527.61 $6,939.83 $25,171.56
		Sierra	to	Ca	All	Lands	Enhancement $445,799.17 17.48% $331,209.80 $114,589.37
				South	Lassen	Watershed	Group

		Ca	Climate	Initiative $3,000,000.00 9.25% $8,107.51 $1,483,061.00 $1,508,831.49
PG&E $100,000.00 15% $79,979.54 $20,020.46
SNC#1 $74,966.00 10% $53,866.16 $21,099.84
SNC#2 $494,783.00 10% $3,138.75 $491,644.25
BOR $100,000.00 16.49% $60,000.00 $40,000.00

Total	Community	Based	NRM $5,134,282.20 $1,183,291.28 $2,294,191.96 $1,605,912.57

Rural	Community	Development
				Disadvantage	Communities	and	Tribal	Involv. $1,098,720.00 $321,484.53 $400,000.00 $377,235.47
		Rural	Community	Development	Initiative	(2) $250,000.00 16.49% $202,693.39 $47,306.61
		Socioecomonic	Monitoring

		Amandor	Calaveras	Consensus	Grp $51,025.00 16.49% $21,428.90 $29,596.10 $0.00
		Burney	Hat	Creek $52,690.00 16.49% $0.00 $42,690.00 $10,000.00

		Sierra/Fish	Fellows
		Plumas	Natl	Forest $116,843.00 16.49% $66,637.58 $25,714.01 $24,491.41
		FR	Trout	Unlimited $29,018.50 $0.00 $29,018.50
		Donations $1,530.68

		Sierra	NV	Yellow	Frog	Monitoring $35,639.00 16.49% $3,527.61 $6,939.83 $25,171.56

Total	Rural	Community	Development $1,598,296.50 $612,244.40 $575,855.90 $411,726.88

Wood	Utilization
		Biomass	Heat	(Quincy)
		California	Energy	Commission $2,385,261.00 20.24% $2,332,959.37 $52,301.63 $0.00
		Sierra	Nevada	Conservancy	#916 $35,000.00 $35,000.00 $0.00 $0.00
		Thermal	Energy	Service	Agreement $10,233.61 $29,946.24 -$19,712.63

		Wood	Products	Campus(C.	Mills)
		Weyerhaueser #1 $27,000.00 10% $3,980.29 $3,980.29

#2 $24,500.00 10% $0.00 $16,500.00 $8,000.00
		Barrett $100,000.00 10% $78,482.18 $21,517.82

									EPA:
		Plumas	County $42,800.00 $26,749.53 $16,050.47
		Clean	Up $600,000.00 $1,009.52 $448,990.48 $151,009.52
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		Sierra	Nevada	Conservance	#84 $350,000.00 $119,401.09 $230,598.91
		Weyerhaeuser	Year	1 $27,000.00 $20,519.71 $6,480.29
		Weyerhaeuser	Year	2 $24,500.00 $15,000.00 $9,000.00
		Wood	Innovations $250,000.00 10% $84,029.00 $165,971.00

		Other
		Humboldt	Biopower $40,000.00 $21,359.10 $18,640.90

Total	Wood	Utilization $3,916,294.61 $351,550.13 $976,319.16 $168,009.52

			Youth	Stewardship
		Greenville	HS	Natural	Resources $297,186.65 $237,897.22 $59,289.43
P-CREW
		Feather	River	Land	Trust $20,000.00 13.54% $20,000.00 $0.00
		Lassen	NF $590,130.17 16.49% $201,640.10 $95,000.00 $293,490.07
		Plumas	NF $497,656.00 16.77% $490,045.59 $7,610.41
		Rocky	Mt.	Elk	Foundation $25,000.00 $0.00 $25,000.00

		Plumas	Unified	School	District $13,554.92 $11,795.05 $1,759.87
		Resource	Advisory	Committee $30,000.00 16.49% $30,000.00 $0.00
		SNC	LVNP	#2 $80,000.00 $80,000.00
		South	Lassen	Watershed	Group $15,550.00 $15,881.38 -$331.38
		Youth	Outside $31,250.00 16.49% $27,046.67 $35,453.33 $30,000.00
		Donations $1,902.91 $0.00 $1,902.91

		Recreation
		Friday	Night	for	Teens $10,415.05 $8,223.78 $2,191.27
		Greenville	Outdoor	Adventure	Learning

Total	Youth	Stewardship $1,612,645.70 $1,042,529.79 $307,875.84 $323,490.07

General	Support
		Satterburg $300,000.00 $65,869.37 $110,000.00 $140,000.00

					Donations $6,225.66
General	other	Accts
		Vacation	and	sick $55,065.10
		Sabatical	Leave $33,665.38
		Administration $52,520.17
		Interest $1,003.00

					Vehicles $7,047.05
		Property $5,318.93

		Paradise	PCREW $2,898.41

Total		w/o	General	and	Other	Accts $4,270,468.52

Total	All $4,384,375.72
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FINANCIAL AUDIT (2017)
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FEDERAL FORM 990
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IRS 501(c)(3) TAX DETERMINATION LETTER
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