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1. Cover sheet for watershed coordinator program  
 

Project Information 

Project Title Central Coast Forest Health Coordination 

Location (County and/or City) San Mateo, Santa Cruz, Monterey, and San Luis Obispo Counties 

District Number(s): 
Senate: 8th,13th, 12th & 17th  

Assembly: 24th, 29th, 30th & 35th   

Watershed Coordinator Zone Central Coast 

Target Watershed(s) (HUC 10 
and/or HUC 8)  

Alisal-Elkhorn Slough: 18060011 
Carmel: 18060012 
Carrizo Plain: 18060003 
Cuyama: 18060007 
Central Coastal: 18060006 
Pajaro: 18060002 
Salinas: 18060005 
Estrella: 18060004 
San Francisco Bay: 18050004 
San Francisco Coastal South: 18050006 
San Lorenzo-Soquel: 18060001 
Santa Maria: 18060008 
 

Grant Request Amount $234,959.05 

Watershed Coordinator Costs $195,843.36 

Administrative Costs $39,115.69  

Applicant Information 

Applicant Name Resource Conservation District of Santa Cruz County 

Organization Type Special District 

Department/Office  

Federal Employer ID Number 80-0700832 

Mailing Address 
820 Bay Avenue Suite 136 

Capitola, CA 95010 

Contact Person Lizzy Eichorn 

Title Program Specialist 
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Phone Number (831) 464-2950 ext. 28 

Email Address eeichorn@rcdsantacruz.org 
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2. Executive summary 
 
The Central Coast Forest Health Coordination project will focus watershed coordinator efforts on 
coastal mountain range forest units and their associated watersheds that have significant potential 
for forest health improvement: the Santa Cruz Mountains in Santa Cruz and San Mateo Counties 
and the Santa Lucia range in Monterey and northern San Luis Obispo County. These costal 
mountain ranges are characterized by chaparral, oak woodlands, and mixed conifer forests which 
have been subject to varying levels of fire suppression, vegetation management, and pest 
pressures, creating the potential for increased carbon dioxide emissions, flooding, erosion, and 
ecosystem type conversion in the event of wildfire. Additionally, the majority of forested lands 
across these watersheds are at moderate to high risk of fire and are often subject to prolonged 
periods of drought and reduced periods of summertime fog.  The Central Coast forest units are 
likely to experience increased temperatures and drier conditions due to climate change in the 
immediate future, increasing the risk of catastrophic wildfire. The Forest Carbon Plan’s (FCP) 
overarching goal is to manage forests as healthy and resilient net sinks of carbon. The forests on 
the Central Coast are far from resilient. Our project will build the collaborative, regional foundation 
and capacity necessary to mobilize at the local level to meet the FCP’s goals and objectives.  

The Resource Conservation Districts (RCDs) of California’s Central Coast (Santa Cruz County, 
San Mateo, Monterey County, and Upper Salinas – Las Tablas), will work together to make 
watershed coordinator efforts a success. These four RCDs constitute a charter to ensure a 
durable collaboration to enhance the effectiveness, scale, and impact of each RCD’s work and 
each either plays a key role in local fire safe council management or regularly join forces with fire 
management personnel to leverage efforts. Additional partnerships that the watershed 
coordinators will leverage include the Santa Cruz Mountain Stewardship Network, the Monterey 
County Fire Fuel Mitigation Partnership, the Central Coast Regional Prioritization Group, and the 
Integrated Watershed Restoration Program. These existing collaborative partnerships and project 
implementation mechanisms make the Central Coast RCDs strategically aligned to deliver a 
coordinated, landscape-scale forest health resiliency program. These funds will provide critical 
support for increased technical capacity, stakeholder coordination, education and outreach, 
planning, streamlined permitting, and leveraging of funding for future implementation of 
coordinated projects to improve climate change resiliency and to safeguard forests and 
communities on the Central Coast in the event of wildfire. 
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3. Application questions 
Demonstrated need (20 Points) 

I. Current Watershed Conditions/Potential Benefit to the Watershed  

a. Describe how the watershed encompasses forest lands with characteristics and 
indicators prioritized by the Forest Carbon Plan: 
 

There are approximately twelve HUC 8 watersheds within the jurisdictional boundaries of the Central 
Coast RCDs partnering on this proposal. The majority of forested lands across these watersheds are 
at moderate to high risk of fire and are often subject to prolonged periods of drought and reduced 
periods of summertime fog.  The Central Coast forest units, that cover the Santa Cruz Mountains, in 
Santa Cruz and San Mateo Counties, and the Santa Lucia and interior range forest units in Monterey 
and northern San Luis Obispo Counties, are likely to experience increased temperatures and drier 
conditions due to climate change in the immediate future (Santa Cruz – San Mateo CWPP, 2018).  
Recent climate change analysis of the region predicts longer, more intense droughts, with more 
frequent, but still rare, extremely wet and intense winter storms.  This leads to conditions for increased 
vegetation growth followed by prolonged drought which often leads to more intense fire seasons 
(Santa Cruz – San Mateo CWPP, 2018).   

The watersheds across San Mateo, Santa Cruz, Monterey, and Northern San Luis Obispo Counties 
(project area) are biodiverse and varied, however, they are put at risk of significant, negative alteration 
in the event of catastrophic wildfire. Forested lands in the project area are home to coniferous species 
(coast redwood, Douglas fir, ponderosa pine, Monterey pine, Monterey cypress, Santa Lucia fir) and a 
number of other native trees (coast live oak, Pacific madrone, California black oak, tanoak, and 
California bay laurel). These forest ecosystems have been impacted significantly by accentuated 
cycles of drought and insect infestation in the last ten years. Trees in the project area watersheds 
weakened or killed by drought, pests and stressors like sudden oak death (SOD) are at higher risk of 
extreme wildfire events. Unusually intense wildfires often change larger areas of previously forested 
landscape into a patchwork of non-native grasses, chaparral and invasive plants. Without adequate 
management, these previously-forested areas have an undesirable ecological trajectory resulting in 
large areas of type conversion, reducing the amount of desired forest structure, native vegetation 
communities, and intact ecosystem services. Multiple areas within these watersheds contain 
important habitat (including stands of large trees) for Federally Threatened and Endangered species 
as well as State Threatened and Endangered species. Wildlife habitat within the project area at risk of 
catastrophic wildfire and drought-related stressors include California red-legged frog, California tiger 
salamander, Santa Cruz long-toed salamander, Smith’s blue butterfly, arroyo toad, California condor, 
marbled murrelet, Coho salmon, steelhead and numerous plant species. The watersheds that these 
species depend on are also extremely important water sources for cities and towns in the Central 
Coast region and for major agricultural centers of the State (Pajaro and Salinas Watersheds). 

 
b. Describe the watershed’s current condition and cite any formal studies, reports, or 

research papers that support the description. 
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Watershed coordinator efforts will be focused on watershed areas that contain the majority of forested 
land within Central Coast RCD jurisdictional boundaries. Specifically, targeted San Mateo and Santa 
Cruz County watershed units include:  San Francisco Bay, Coyote, San Francisco Coastal South, San 
Lorenzo – Soquel, and Pajaro. Targeted Monterey and northern San Luis Obispo County watershed 
units include: Salinas, Estrella, Carmel, Alisal-Elkhorn Slough, and Pajaro. 

Land use in the lower areas of the above-mentioned, Central Coast watershed units are generally 
characterized by agricultural and urban use with some areas of natural vegetation existing in 
estuaries, chaparral, riparian corridors, and oak woodlands. The upper reaches of the watersheds are 
less densely populated, are characterized by forest, chaparral or grassland ecosystems, and are 
largely under private, state, or federal ownership. Many areas within these watersheds are at high risk 
for extreme, large-scale wildfires, accentuated by the drought cycle and a natural proclivity for wildfire 
created by vegetation composition, steep topography, and Mediterranean climate. Climate change 
has altered normal weather patterns: the five-year drought that began in 2012 is the most severe 
drought California has experienced since the 9th century (Griffin and Anchukaitis 2014). Climate 
change, coupled with decades of forest fire suppression, habitat fragmentation, loss of biodiversity 
and various abiotic factors (Long, Davidson and Skinner 2014) are negatively impacting watershed 
conditions.  

Due to a combination of local topography, a history of fire suppression, removal of prescribed fire on 
the landscape, high fuel loads, and frequent extreme drought conditions, the watersheds in the four 
participating counties have significant potential for catastrophic wildfires as demonstrated in recent 
history. Since 2008, five large wildfires burned over 13,900 acres in Santa Cruz County, destroying 
over 233 structures and costing the State over $35 million in suppression expenses. In San Mateo 
County, fifteen wildfires over 10 acres have been recorded since 1959. Wildfires in the Monterey and 
northern San Luis Obispo County watershed areas, including the Soberanes in 2016 and Basin 
Complex in 2008, have become larger and more devastating than in years past (Potter 2016). The 
Soberanes fire destroyed 57 buildings and burned approximately 132,130 acres in the upper reaches 
of the Salinas and Central Coastal units.  

Though some of these numbers pale in comparison to recent damages incurred by larger fire 
complexes across the state, the potential for disastrous consequences of wildfire is exceptional 
across the wildland urban interface (WUI) in the Central Coast Region. The WUI has expanded into 
vulnerable areas including historical fire zones with high fuel loads which are more frequently reaching 
high fire danger levels. In addition to low fire resilience capacity, the majority of the San Mateo and 
Santa Cruz County watershed units are negatively affected in some capacity by one or a combination 
of the following: high fuel loads, erosion, diminished late-season streamflow, nutrient or pesticide 
loading, and seawater intrusion (San Lorenzo River Watershed Management Plan Update, 2002, 
PVWMA Basin Management Plan Update, 2014). To the south, several areas in the Los Padres 
National Forest have been identified as Tier 1 and Tier 2 high hazard zones for tree mortality by the 
State of California (Tree Task Force 2019) as a result of infestations of bark beetles, pine borers, and 
pathogens. Proper management of watersheds will be critical in upcoming years and decades. 

 

c. Describe how the watershed coordinator would benefit the watershed.  
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The four RCDs involved in this proposal are guided by a variety of strategic and long-range plans. 
Watershed coordinator work will further a number of our organization plan goals and objectives.  The 
Resource Conservation District of Santa Cruz County’s (RCDSCC) 10-year work plan (RCDSCC, 
2010) identifies vegetation management (for fire and invasive species), habitat restoration, and water 
quality among the priority natural resource issues that the RCDSCC addresses. Additional priorities 
include outreach and education and increasing capacity for district operations. The plan identifies 
mountain watersheds as priority geographic areas for focusing RCDSCC work. The RCDSCC’s goal, 
related to vegetation management, is to implement a program to reduce fuel loading to decrease 
chances of catastrophic events caused by wildfire. RCDSCC’s most recent strategic planning 
document, the RCDSCC Business Plan (RCDSCC, 2014), identifies Fire Readiness as a key program 
focus within the Watershed Restoration and Protection core business area. Additional relevant 
program areas within the business plan are Regulatory Assistance, Multi-objective Planning, and 
Habitat Restoration.  The San Mateo RCD’s Interim Long Range Plan (SMRCD, 2017) includes 
strategic issues related to addressing wildfire risks to forest health, including reducing greenhouse 
gas emissions, removing greenhouse gasses from the atmosphere, and preparing communities and 
wildlife habitat for resiliency to extreme weather.  Resource Conservation District of Monterey 
County’s (RCDMC) 2017-22 Strategic Direction focuses on habitat restoration, cleaner water, helping 
NRCS implement technical assistance and cost-share programs, better stewardship of natural 
resources by residents throughout the county and managing invasive vegetation in critical areas of 
watersheds: all activities that are stated goals of the State’s Forest Carbon Plan. The direction also 
emphasizes coastal watershed resource management as it relates to fire (I.e. erosion prevention). 
The Upper Salinas - Las Tablas Resource Conservation District’s strategic plan (USLTRCD 2016) 
outlines the importance of the RCD’s involvement in land management, stewardship, collaboration, 
and as a service provider to landowners and resource agencies to improve water conservation, 
resource management, and best management initiatives.  USLTRCD does this by engaging with 
diverse stakeholder groups, improving USLTRCD’s capacity through networking, and aligning with 
partners such as Natural Resource Conservation Service, University of California Extension, San Luis 
Obispo Firesafe Council, and California Polytechnic University – San Luis Obispo, among others, to 
leverage available knowledge and resources to protect wildlife communities and conserve soil and 
water resources.  
 
The Forest Carbon Plan has a number of synchronicities with the strategic plan documents that guide 
our collective organizations. Most notably, collaboration is the fundamental pillar on which all our 
plans are based. Each plan recognizes the threats of climate change, the need and value of resilient 
watersheds, and the necessity of landscape-level, multi-objective project planning and 
implementation.  
 
There is an urgent need for regional coordination to plan, prioritize, and facilitate implementation of 
landscape-scale forest health resiliency work across the mosaic of landowners, multiple jurisdictions, 
and stakeholders within the project area. Moreover, there is a need for centralized coordination to 
ensure that forest health and fuel load reduction work is integrated into broader multi-objective 
conservation planning efforts across the region. Many partners, including those providing the attached 
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letters of support, have turned to the participating RCDs to fill this critical role. Two part-time 
watershed coordinators (one dedicated to San Mateo/Santa Cruz watershed units and the other 
dedicated to Monterey/Upper Salinas-Las Tablas watershed units), will directly respond to this 
community need and support the implementation of the common objectives shared by the RCD 
strategic plans and Forest Carbon Plan. They will work directly with various stakeholders to integrate 
and expand existing, multi-objective forest health efforts across the Central Coast region and will play 
a pivotal role in reducing duplication of efforts by doing so. There is an urgent need for a mechanism 
that prioritizes cross-jurisdictional, landscape-level forest health projects in a fair and informed way. 
Additionally, implementation funding availability is growing at a pace and scale that few entities have 
the ability to effectively manage in their current capacity (e.g. RCD’s usually have total annual budgets 
of less than a million dollars while available funds for just one forest health grant can be dramatically 
higher). The watershed coordinators will directly address these issues by identifying existing project 
prioritization models that can inform project selection on the Central Coast, determining data gaps and 
model shortcomings, and outlining organizational capacity needs to make RCDs and collaborators 
well-positioned to successfully implement forest health objectives outlined in the Forest Carbon Plan. 
A primary task of the Watershed Coordinator will be to prepare applications for the CAL FIRE Forest 
Health Grant Program. 

The direct, physical benefits of the watershed coordinators’ work will largely be appreciated once 
forest health and fire prevention project implementation money is secured and projects commence. 
Projected impacts of their work will, however, be documented during the collaborative planning and 
grant writing process, as quantifiable benefits of priority projects will be modelled. Inter-agency 
collaborative planning efforts that the coordinators facilitate will also have lasting beneficial impacts by 
opening the lines of communication between state, federal, and private landowners and encouraging 
the development of cohesive landscape-level watershed management strategies across property 
boundaries to improve the resiliency of our forests and increase the fire readiness of our communities. 

A number of professional networks, collaboratives, and communication avenues for streamlined 
natural resource-related project planning and implementation exist across the project area, but 
opportunities exist to increase the relevance of these efforts by better addressing emerging state-level 
priorities, specifically forest health. On the Central Coast, CAL FIRE and other forest land managers 
have traditionally been minimally involved in collaborative watershed restoration planning and project 
development, but their agency mandates are increasingly and directly connected with broader natural 
resource management concerns. The watershed coordinators will fill this gap and be the link between 
existing collaboratives across the central coast region and will help facilitate streamlined interagency 
communication, making existing connections more robust and comprehensive. 

Benefits will be evaluated through a combination of model outputs (to estimate physical benefits of 
priority projects), tracking of partnerships fostered and new stakeholders engaged, and 
surveys/personal feedback from stakeholders. 
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Consistency with the recommendations of the Forest Carbon Plan (25 Points) 

II. List the overall goal(s) that the watershed coordinator will focus on during the grant period.   

Goal 1: To coordinate and accelerate efforts to improve forest health and reduce the risk of 
catastrophic wildfire on the Central Coast. 

Goal 1 relation to Forest Carbon Plan: Section 4.2.1 of the Forest Carbon Plan states that 
“Agencies, nongovernmental organizations, and landowners should undertake forest health and 
resilience assessments and actions at the large landscape scale to maximize ecoregional and 
statewide benefits.” By engaging key stakeholders and working across jurisdictional boundaries, we 
will open pathways of communication that might not otherwise be established. More fluid and efficient 
communication between involved entities will allow for the acceleration of the pace and scale of forest 
health initiatives on the Central Coast. 

Task 1: Integrate and expand existing forest health efforts in the Central Coast region. 

Subtask A: Identify key stakeholders and communities, including, but not limited to, 
landowners; timber and agricultural groups; environmental groups; non-governmental 
organizations; academics; federally recognized California Native American tribe and non-
federally recognized California Native American tribes; and local, regional, state, and federal 
agencies. Q1-2 

Subtask B: Cultivate relationships and coordinate with diverse stakeholders, existing 
professional networks, and communities to enhance collaboration and communications related 
to forest health. Facilitate collaborations and resolve conflicts between diverse stakeholders 
and communities. Q1-8 

Task 1 Performance Measures: Expanded network of partners engaged in forest health, 
improved inter-agency communication and coordination to accelerate implementation of forest 
health projects measured through changes in the number/diversity of partners positively 
involved and resources they represent. 

Deliverables: Quarterly summaries tracking stakeholders coordinated with and relationships 
built. 

Task 1 Justification: There are a number of disparate fire preparedness and natural resource 
conservation planning efforts occurring throughout the watersheds, and forest lands in the 
region cross a myriad of different jurisdictions and landowners.  By identifying key 
stakeholders who may be absent or underrepresented in these efforts, and by cultivating 
relationships across these various individuals and efforts, the watershed coordinators will work 
to improve processes for identifying, planning, and implementing forest health projects at the 
landscape scale. 
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Task 2: Coordinate collaborative planning to identify, prioritize, map, and develop forest health 
improvement projects 

Subtask A:  Collaboratively identify data gaps and define critical biophysical and social units 
for analysis and project development.  Q1-3 

Subtask B: Support development of GIS mapping and/or modeling tools to inform regional 
prioritization. Q1-8 

Subtask C: Utilize existing prioritization models (fire risk reduction models, carbon models, 
etc.) to identify watershed-scale priorities that will enhance forest health and resilience, protect 
forests, and promote innovations in wood products and biomass utilization as outlined in the 
Forest Carbon Plan. Q1-4 

Subtask D: Facilitate development of a regional watershed improvement plan that identifies 
priority forest health projects across the four counties through participatory processes and 
technical advisory committees. Q1-8 

Subtask E: Identify environmental compliance and permit needs, barriers, and opportunities 
for permit streamlining. Q2-4 

Subtask F: Provide technical assistance to private and public landowners to plan, permit, and 
advance priority forest health projects Q1-8 

Task 2 Performance Measures: A minimum of 10 priority forest health projects are 
developed and submitted for implementation funding.  

Deliverables: Mapping/modelling products (ex. Centralized map of fuel load reduction projects 
(completed projects requiring maintenance and new priority projects), geodatabase of fire and 
fuels data, fire risk, access roads, etc.), regional watershed improvement plan listing priority 
projects for each county, summary of permit requirements and pathways to implementation 

Task 2 Justification: The region currently lacks transparent, participatory processes to 
identify, prioritize, and develop priority forest health projects. By facilitating this collaborative 
process, the watershed coordinators will help advance the pace and scale of forest health 
work on the ground. 

Goal 2: To build local capacity for collaborative planning and implementation at the watershed and 
landscape scale. 

Goal 2 relation to Forest Carbon Plan: Section 3 of the Forest Carbon Plan lists targeted activity 
levels needed to reach the Plan’s three leading goals: enhance forest health and resilience, increase 
protection of California’s forested lands, and pursue innovations in wood products and biomass 
utilization. The Plan states: “Targeted activity levels identified by this section in many cases are not 
achievable with current fiscal resources,” and then mentions the importance of securing grant funds to 
perform work outlined in the Plan. Task 4 below directly addresses this call to action. All tasks listed 
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below will allow central coast RCDs and our collaborators to be well positioned to help meet the 
Nonfederal Forest Land Targets outlined in Section 3.1.1 of the Forest Carbon Plan. Section 3.4 of 
the Plan lists a number of actions that State and Federal agencies should take to support 
collaborative planning and implementation of forest restoration work. As special districts of the State, 
Resource Conservation Districts are also called upon here to encourage and facilitate collaboration, 
secure funding, and develop project implementation capacity.  

Task 3: Identify local capacity needs 

Subtask A: Survey local partners and landowners for technical capacity needs related to 
forest health planning, project implementation, and maintenance Q1-2 

Subtask B: Develop a regional database of available technical assistance for project 
development and implementation, including private, appropriately licensed contractors Q3 

Subtask C: Compile and review existing plans within the project area and identify data gaps 
and needed updates to address forest health and Forest Carbon Plan priorities Q1-3 

Task 3 Performance Measures: Actions to meet local capacity needs are included in 
proposals for forest health resiliency programs and projects (Task 4) and are met through 
capacity building activities (Task 5) 

Deliverables: List of technical capacity needs for public and private forest health initiative 
assistance. List of contractors and resources available for project implementation. 
Identification of regionally important, watershed-based fire resilience, carbon sequestration, 
forest, and soil health plans in need of updates.  

Task 3 Justification: With the amount of work needed to improve forest health management 
on the Central Coast, and the amount of financial resources becoming available to facilitate 
this work, there is a need to assess and improve local capacity.  Task 3 will create a baseline 
understanding of what the technical assistance needs are of diverse stakeholders, compile 
critical information on existing resources, and help highlight needs. 

Task 4: Leverage funding for forest health project implementation  

Subtask A: Identify and seek long term funding from the CAL FIRE Forest Health Grant 
Program and other funding opportunities to sustain watershed coordination activities and to 
implement forest health projects across the entire project area. Develop and submit 
collaborative grant proposals for landscape-scale forest health project implementation. Q1-8 

Subtask B: Strategize with partners at the local, regional, and state level to develop 
sustained, programmatic funding streams for improving and protecting forest health. Q1-8 

Task 4 Performance Measures: Amount of funding applied for and secured as a result of the 
watershed coordinators. 
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Deliverables: Quarterly summary of funding proposals submitted, including funding source, 
amount 

Task 4 Justification: Key to increasing local capacity for forest health collaborative planning 
and implementation is securing new and sustainable funding for this work. Task 4 will help 
move our efforts from project identification to implementation through identifying, seeking, and 
securing funding for this work.  Additionally, this task will help develop sustained and diverse 
funding streams to ensure the impacts of watershed coordination endure beyond the grant 
period. 

Task 5: Build regional professional capacity through cross training and information sharing 

Subtask A: Participate in technical trainings to increase in-house capacity of the partnering 
RCDs related to best forest management practices, forest management planning, project 
permitting, etc. Q1-8 

Subtask B: Integrate and coordinate local forest health efforts with regional and state-wide 
efforts. Assess what has been most effective, lessons learned, and what is transferrable. 
Present on successful approaches and outcomes, share documents, strategies, and facilitate 
cross-trainings with partner organizations and RCDs across the broader region and statewide, 
for example via the California Association of RCDs and the Central Coast Regional 
Prioritization Group. Q1-8 

Task 5 Performance Measures: Increased number and availability of forest health 
professionals to meet local needs (as identified in Task 3) 

Deliverables: Quarterly summaries of number and type of professional skills gained and 
trainings completed, number of additional RCDs benefiting from the outcomes and lessons 
learned as a result of the watershed coordinators. 

Task 5 Justification: There is a need to increase local capacity beyond those RCDs 
participating in this proposed work.  Task 5 will enable the watershed coordinators to not only 
gain skills themselves, but also transfer the skills and tools developed through this project to 
benefit other RCDs and collaborating partners across the broader region and state.  

Task 6: Provide project management and coordination with the Department of Conservation Q1-8 

Subtask A: Participate in required DOC workshops for the watershed coordinators 

Subtask B: Complete quarterly project reports and invoices 

Subtask C: Complete final report Q8 

Subtask D: Indirect Costs 
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Task 6 Performance Measures: Quarterly reports, invoices, final report and all deliverables 
submitted on time and within budget 

Deliverables: Quarterly reports, quarterly invoices, final report 

 

Collaboration (25 Points)  

III. Describe any existing partnerships that will be leveraged to meet the goals identified 
above.     

In addition to having a strong track record of working efficiently with one another, the participating 
RCDs have a number of relevant relationships developed with collaborating agencies, non-profits, and 
land trusts that will be leveraged to achieve the goals of this proposal. The strength of these 
partnerships is articulated by the letters of support attached to this application and by the descriptions 
below. These collaborations will allow the watershed coordinators to effectively accelerate 
collaborative planning and forest health project implementation on the Central Coast.  

General Agency Partnerships 

The Counties of San Mateo, Santa Cruz, Monterey, and San Luis Obispo have all partnered with their 
respective RCDs to coordinate and help deliver fire preparedness programs, providing financial 
assistance for RCD coordination of fire safe councils, delivery of chipper programs, and forestry 
technical assistance. These County funds will provide match to expand the efforts of the watershed 
coordinators. Elected officials (most notably numerous county supervisors), within the project area, 
have also shown their support for this project, reflecting the importance of this work to their 
constituencies.  

CAL FIRE is a key agency partner who will provide technical advice and expertise on project planning 
and prioritization. Each of the partnering RCDs have collaborated with CAL FIRE through their 
respective fire safe councils and forest management activities and will build on these strong 
foundational relationships through the work of the watershed coordinators. 

California State Parks is a significant land owner and land manager within the project area, especially 
within San Mateo and Santa Cruz Counties. CA State Parks has been a leader in forest management, 
using prescribed fire to reduce fuel loads and habitat complexity, as well as manual removal of fire 
sensitive species. This proposal will help expand these efforts, that to date have been limited in 
scope, to work on a landscape scale. State Parks will participate in project identification and 
prioritization. California State Parks will provide matching funds to support this proposal in the form of 
a forester for the Santa Cruz district who will work to continue implementation of forest health and fuel 
reduction projects in Santa Cruz and San Mateo Counties. 

The United States Forest Service manages the Los Padres National Forest that stretches from 
Monterey County south to Ventura County.  The northern division lies within Monterey and San Luis 
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Obispo counties and includes Big Sur, which historically has been the epicenter of several large 
wildfires on the Central Coast. The United States Forest Service (USFS) will continue to partner with 
RCDMC and US-LTRCD in providing technical advice and help in planning, prioritizing and 
implementing fuel treatments in upper watershed areas. Through the watershed coordinator position, 
this relationship will be able to expand further towards forest and ecosystem resiliency in these areas 
while solidifying our partnership with the Forest Service. As a key stakeholder in the upper 
watersheds, the RCD Watershed Coordinator will serve a significant role to link priorities between 
Federal (e.g. USFS), state, and local agencies. 

Additionally, RCDs have a longstanding, inter-institutional collaborative relationship with the USDA 
Natural Resources Conservation Service (NRCS). The watershed coordinators will leverage the 
expertise of the NRCS by coordinating and consulting with NRCS foresters for conservation planning 
assistance. This DOC funding will directly leverage $190,000 in ‘Forestry Assistance’ funds from 
USDA NRCS to the RCD of Monterey County for forest health technical assistance, coordination, 
outreach and assistance within the proposal region (San Mateo south to San Luis Obispo counties), 
as noted in the letter from NRCS included with this proposal. 

RCD of Santa Cruz County (RCDSCC) 

RCDSCC helped form, and now serves on the board of directors of the 501(c)3 Fire Safe Santa Cruz 
County (FSSCC), whose mission is to educate and mobilize the people of Santa Cruz County to 
protect their community, homes, and environment from wildfire. FSSCC will serve as an advisory body 
and outreach mechanism that the watershed coordinator will leverage to achieve the goals of the 
proposal. RCDSCC will continue to work closely with FSSCC board members to host educational 
workshops and to help prioritize forest health projects. FSSCC Board members represent the 
following entities: smaller in-county associate fire safe councils (i.e. Bonny Doon and South Skyline 
FireSafe Councils), CAL FIRE San Mateo-Santa Cruz Unit, city fire departments, Santa Cruz County 
emergency services, local water districts, California State Parks, environmental non-profits, Pacific 
Gas & Electric, Santa Cruz County residents, and RCDSCC. Each Board member has wide-reaching 
networks across the county’s watersheds which will allow strategic project planning from a County-
wide perspective rather than from an isolated project approach. RCDSCC also works in close 
coordination with large private landowners (e.g. The Land Trust of Santa Cruz County, Sempervirens 
Fund, Peninsula Open Space Trust) and local interest groups like the Santa Cruz Weed Management 
Area. 

San Mateo RCD (SMRCD) 

San Mateo RCD will work with many of the same collaborators as RCDSCC that span both counties, 
as well as additional partners within San Mateo County.  SMRCD is contracted to coordinate the Fire 
Safe Council in San Mateo County and will work with the watershed coordinator to identify and 
develop forest health and fuels reduction projects with the Fire Safe Council board of directors and 
organization members.  San Mateo County Board of Supervisors Don Horsley and Dave Pine are 
working with SMRCD and partners on providing resources for fuels management throughout San 
Mateo County.  Similarly, San Mateo County Parks department is investing resources in implementing 
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forest health and fuels reduction projects.  Also, County Parks supports participating in a broader 
effort to develop a proposal to the CAL FIRE Forest Health Grant and include additional County Park 
projects and leveraged resources on an application which would include other small (e.g. private 
residences) and large (e.g. POST, San Mateo county, State Parks, Golden Gate National Parks 
Recreation Area) landowners.  The Peninsula Open Space Trust (POST) and SMRCD staff have 
discussed shared goals for increasing the pace and scale of restoration projects on POST lands, 
including forest health projects, and leveraging POST projects and resources to expand these efforts 
beyond POST property.  SMRCD is contracted by and partners with State Parks to implement 
numerous on-going restoration projects that include vegetation management.  State Parks has 
expressed interest and support for continuing these efforts and participating in a joint proposal to the 
CAL FIRE Forest Health grant, which the Watershed Coordinator would help develop. 

RCD of Monterey County 

RCDMC is engaged with a diverse group of stakeholders through the Monterey County Fire Fuel 
Mitigation Program (FFMP), which involves CAL FIRE, Monterey County Office of Emergency 
Services (OES), Monterey Regional Fire District, Monterey County Resource Management Agency, 
California State Parks, California State University of Monterey Bay (CSUMB), US Forest Service, the 
Fire Safe Council for Monterey County (FSCMC), Santa Lucia Conservancy, Monterey County 
Supervisor’s office (5th district), various homeowners associations and interested stakeholders from 
the local communities. These members cover a wide range of Monterey County, encompassing 
Salinas, Pajaro, Estrella, Alisal-Elkhorn Slough, Carmel and Central Coastal watersheds. Many in the 
group are known public agencies with decision-making authority over state, county, federal and local 
lands. The $150k of county seed-funding for fire fuels management coordination (the RCDMC Forest 
Health Coordinator) was made available because of the commitment of these entities to the FFMP 
group. 

Upper Salinas – Las Tablas RCD 

San Luis Obispo County Board of Supervisor Debbie Arnold has requested USLTRCD and SLO 
Firesafe Council/CalFire to engage in partnering to provide strategic technical services for 
homeowners in and/or adjacent to Wildfire Urban Interface (WUI) in San Luis Obispo County based 
on the Community Wildfire Protection Plan (2016).  North County of San Luis Obispo is predominantly 
rural, with few urban areas punctuating the landscape, surrounded by oak woodland and chaparral.  
USLTRCD is currently engaged with a diverse group of landowners in high priority areas and is in the 
process of developing fire fuels management coordination with the FireSafe Council through 
collaboration and leveraging grants.   

IV. Describe any existing or planned collaborations with other organizations operating in the 
watershed.   

At its core, this proposal integrates the four RCDs of Santa Cruz County, San Mateo, Monterey 
County, and Upper Salinas – Las Tablas to provide watershed coordination across the mountain 
ranges on the Central Coast. This project will complement and leverage a number of existing multi-
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stakeholder collaborative efforts underway within the project area. As non-regulatory agencies that 
connect people with the technical, financial, and educational assistance needed to conserve and 
manage natural resources, RCDs have extensive networks and trusted relationships with partners 
and landowners to implement region-wide forest health and climate change resiliency initiatives. The 
four partnering RCDs have regional collaboration mechanisms already in place through which this 
proposed project would be delivered, and a decades-long track record of success. 

For example, the Integrated Watershed Restoration Program (IWRP), initiated in 2003, evolved out of 
a recognized need for a coordinated, regional process for identifying, developing and funding state 
and federal priority projects to improve fish and wildlife habitat and water quality in Santa Cruz, San 
Mateo, and Monterey Counties. IWRP leverages federal, state, and local resources to efficiently 
facilitate and coordinate these priority watershed restoration projects using a voluntary, non-regulatory 
approach. The RCDSCC serves as the administrative lead and coordinates program delivery with 
neighboring RCDs, which has resulted in successful implementation of over 170 projects across the 
region. The IWRP model allows for efficient project administration and implementation across county 
jurisdictions.  

The four RCDs included in this proposal have developed a charter to ensure a durable collaboration 
“to enhance the effectiveness, scale, and impact of each RCD’s work by strategically sharing and 
leveraging each other’s skills, information, tools and resources relative to existing shared work areas. 
This affords a more unified and consistent RCD presence and function throughout the region, 
including development and/or proliferation of multi-District/county programs.” All four RCDs also either 
play key roles in local fire safe council management or regularly join forces with fire safe groups to 
leverage efforts. These existing collaborative partnerships and project implementation mechanisms 
make the Central Coast RCDs strategically aligned to deliver a coordinated, landscape-scale forest 
health resiliency program. 

The Santa Cruz Mountain Stewardship Network is a region-wide and cross-sector collaboration of 
independent individuals and organizations who are committed to working together to help cultivate a 
resilient, vibrant region where human and natural systems thrive for generations to come. The 
Stewardship Network is comprised of 21 organizations including representatives from local, state, and 
federal agencies, nonprofits, academia, business, community, and tribal groups, the RCDs of Santa 
Cruz County and San Mateo, along with many of the other partnering organizations on this project. 
Through the Santa Cruz Mountain Stewardship Network, the watershed coordinator will collaborate 
with stewards of the Santa Cruz Mountain region, share information to enhance knowledge, identify 
data gaps and technical capacity needs, and inform project identification and prioritization. 

Local CAL FIRE and Forest Service personnel are leading the Coastal Regional Prioritization Group, 
a subset of the California Forest Management Task Force, which is made up of state, local, and tribal 
bands, federal agencies, and non-governmental organizations. It is tasked with developing regional 
strategies for streamlined information flow between entities involved in forest health project 
implementation while prioritizing prescribed fire, forest health, and fuel load reduction projects in our 
region. The Central Coast Forest Health Watershed Coordinators will work with partners at the 
smaller watershed level to identify and prioritize forest health projects that will feed into the larger 
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regional prioritization group, while increasing local capacity to develop and implement these priority 
projects on-the-ground.   

The above-mentioned collaboratives are excellent avenues for increased communication regarding 
forest health projects and will help leverage watershed coordinator efforts across the Central Coast.  

 

Consistency with additional planning efforts (15 Points)  

V. Describe how the proposal will complement other planning efforts in the watershed.  How 
does the proposal support published watershed goals identified by the State or other 
entities?  

The watershed coordinators’ work would complement other planning efforts in the project area 
watersheds and would support the watershed goals of the state, other agencies, and other 
organizations by helping to facilitate a number of the recommendations identified in the plans outlined 
below.  

Forest Health/ Fire Preparedness Plans 

The proposed project directly addresses the goals and objectives of the California Forest Carbon Plan 
(2018), the 2018 Strategic Fire Plan for California, and the California Forest Management Task Force 
Organizational Document (2019). It is also consistent with the Santa Cruz County/San Mateo County 
Community Wildfire Protection Plan (2018 update - pending release), Monterey County Community 
Wildfire Protection Plan (2010), and the Community Wildfire Protection Plan for San Luis Obispo 
County (2013). Each one of these plans specifically mentions the importance of collaboration in 
addressing forest health issues on a county and statewide basis. An example of how the CWPPs 
align with the Forest Carbon Plan is included in the Monterey County example where it states 
“…health and resilience implies restoration of conditions (lower stem densities, larger and more fire-
resistant trees, reduced fuel loads) that support a reduction in the propensity for highly damaging and 
costly wildfires and other disturbance events such as drought and insects. Activities aimed at 
improving resilience in these forests are often centered around reduction of hazardous fuels and 
modification of degraded stand structure.” (Forest Action Climate Team 2018). 

Climate Action Plans 

The County of Santa Cruz Climate Action Strategy (2013) outlines strategies for reducing GHG 
emissions, articulates eight climate adaptation goals and specific adaptation actions. The plan 
emphasizes building connections among people and among organizations to accomplish the climate 
adaptation goals through partnership, an approach that is supported through the proposed scope of 
work. Forest health management to increase carbon sequestration and reduce the risk of GHG 
emissions resulting from catastrophic wildfire are not specifically called out in the plan which was 
adopted in 2013. The results of the watershed coordinators work can therefore help inform future 
revisions to this action strategy. 
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San Mateo County has two Climate Action Plans in place. The Community Climate Action Plan is 
focused on unincorporated areas.  The plan focuses on opportunities for reducing and sequestering 
emissions of greenhouse gasses.  Protecting vulnerable forests on County Park lands due to their 
value in carbon sequestration is identified as a priority action.  The SMRCD is currently working with 
County Parks to support their projects and facilitate accelerated implementation of projects to improve 
forest stand health and resiliency to climate change. The Watershed Coordinator will aid in this effort 
by integrating County Parks projects into project databases and funding proposals.  The County of 
San Mateo Government Operations Climate Action Plan also identifies opportunities to mitigate 
climate change through reducing greenhouse gas emissions through reducing waste.  The SMRCD is 
working with the San Mateo County Office of Sustainability on a pilot waste reduction project 
associated with fuels reduction of eucalyptus trees and generating compost from project byproducts to 
be used in rangeland soil health and carbon sequestration projects.  Similarly, the Watershed 
Coordinator will aid in these efforts by collecting information about additional project opportunities and 
integrating them into funding proposals that leverage additional project partners, project opportunities, 
and funding.  

The Draft Monterey County Municipal Climate Action Plan (2013) supports the adoption of the AB 32 
Scoping Plan adopted by the California Air Resources Board. Some of the main objectives from AB 
32 are to preserve forest carbon sequestration and encourage the use of forest biomass for 
sustainable energy generation (which the Forest Carbon Plan recommends as well). Work in 
watersheds will be focused on resiliency of vegetation systems and in forest systems that highlights 
the need to leave larger, more-fire resistant trees which in turn are more efficient at sequestering large 
amounts of carbon.  

Species Recovery Plans 

RCDs are specifically called out as a partner for recovery in both the Central Coast California (CCC) 
Evolutionary Significant Unit (ESU) Recovery Plan for Coho (NMFS, 2012), and the Steelhead 
Recovery outline (NMFS, 2007) and South-Central California Coast Steelhead Recovery Plan (2013). 
The SMRCD is identified in the CCC ESU Recovery Plan as a conservation partner for recovery of 
Coho salmon in the Pescadero-Butano watershed. Furthermore, the plan states that, “RCDs 
represent an important vehicle through which… private landowners can voluntarily address and 
correct management practices that impact ESA-listed salmonids and their habitats” (p. 122). RCDs, 
“often serve as a bridge between [other] government agencies and private landowners to assist in 
navigating the permitting process, to encourage landowners to implement recovery actions” (p. 241) 
(NMFS, 2012).  Included in these recovery plans is protecting and enhancing the forest lands which 
make up a majority of the critical habitat for these threatened and endangered species.  without the 
ecosystem services of healthy forests, critical habitat features like sustained flows during dry summer 
months, large woody debris recruitment that creates habitat complexity, and stabilizing soils against 
intense rainfall, to name a few, would mean further collapse of these species. 

Watershed Plans 

San Mateo County 
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• In San Mateo County, Watershed Plans in Pilarcitos Creek, San Gregorio Creek, Pescadero-
Butano Creek and Gazos Creek describe the history of vegetation management and the 
changes that have occurred over the last 150 plus years that have led to extremely high fuel 
loads and forests susceptible to stresses like drought, disease and competition. Example of 
fuels management changes include removal of prescribed fire in most areas historically 
practiced, wide-scale clear-cut logging and lack of management on unmanaged timber lands, 
and the introduction of non-native and invasive species.  Many of these watershed plans are 
over a decade old and are in need of updating.  The watershed coordinator will help to identify 
gaps in existing Watershed Plans and integrate these needs with other priority efforts to plan 
forest health management projects.   

• Bay area Integrated Regional Water Management (IRWM) Plan (last updated in 2013, 
currently in the probes of updating) is a framework that promotes collaborative, integrated, 
local solutions to water management challenges across the bay area.  The Bay Area IRWM 
Plan identifies the importance of intact, healthy forests to maintaining the production, collection 
and storage of high-quality drinking water.  The Bay Area IRWM process also develops grant 
applications to the California Department of Water Resources which includes projects from all 
nine Bay Area county members.  The SMRCD has had projects included in these proposals 
over the last decade and has been awarded approximately $5.5M in funding for water 
improvement projects.  SMRCD intends to seek additional funding to DWR through the Bay 
Area IRWM process in the future. 

 

Santa Cruz County 

• The San Vicente Creek Watershed Plan for Salmonid Recovery (2014) clearly shows the 
value of this watershed in terms of Coho salmon and steelhead recovery efforts but mentions 
that the effect of large wildfires on the watershed are largely unknown/have not been 
adequately studied.  

• San Lorenzo River Watershed Management Plan (2002 update) focuses on water quality, with 
detailed investigations into erosion, sedimentation, and water quality degradation in urban 
areas of the lower river. Wildfire is mentioned as a disturbance that can result in significant 
erosion in this watershed due to steep slopes, but the majority of the watershed has not 
burned in the past half century.  

• The San Lorenzo River 2025 Partnership is a 10-year program to catalyze investment into the 
San Lorenzo River watershed to implement a suite of habitat restoration, watershed 
protection, flood management, fire readiness, and recreation improvements through the year 
2025. The San Lorenzo 2025 Partnership Plan (2016) identifies priority multi-benefit projects 
from existing watershed plans to improve the health of the watershed. Among those priority 
projects are fire protection and climate change adaptation.  

• The purpose of the Soquel Creek Watershed Assessment and Enhancement Plan (2003) was 
to propose and justify a prioritized list of projects and actions for implementation by 
cooperating residents and land managers that would improve conditions for Coho salmon and 
steelhead. Fire is mentioned as a likely source of fine sediment, which can negatively affect 
fish survival.  
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• Aptos Creek Watershed Assessment and Enhancement Plan (2003) identifies barriers to 
salmonid recovery and mentions fuels management as a concern of local residents.  
Approximately sixty percent of the Aptos Creek watershed is located within the boundaries of 
the Forest of Nisene Marks State Park (an area currently subject to low levels of fuel 
management due to funding constraints and proximity to urban areas).  

• The Pajaro River Watershed Integrated Regional Water Management Plan (2014) and the 
Pajaro Valley Water Management Agency Basin Management Plan Update (2014) were 
developed within a collaborative framework of water management agencies and private 
interest groups. The plans aim to coordinate water resource planning and resource use.  

• The Santa Cruz Integrated Regional Water Management Plan (2013, conceptual framework 
update) adds to the 2005 IRWM plan and outlines county-wide goals for water supply, water 
quality, aquatic ecosystems, and flood and stormwater management. Fuels/fire management 
is specified as a means to ensure watershed function.  

Monterey and San Luis Obispo Counties 

• The Carmel River Watershed Assessment and Action Plan (2016) identifies ‘Wildfire 
Management’ as a critical issue and prioritizes “development and implementation of an 
integrated wildland fire and hazardous fuels management plan”. 

• The Nacitone Watershed Management Plan (2010) for the eastern drainages of the Santa 
Lucia Mountains in southern Monterey and northern San Luis Obispo Counties, Issue 5 
(Wildfire), Objective 1: “Work with…(multiple entities from CAL FIRE to Fire Safe Councils)…to 
address fire protection and fuel load reduction while enhancing watershed health”. 

• The Big Sur River Watershed Management Plan (2014) specifically calls out support for the 
Monterey County CWPP and community fuel load reduction projects as watershed protection 
actions in its concluding ‘Recommendations’ section. 

• Monterey Peninsula, Carmel Bay and South Monterey Bay Integrated Regional Water 
Management Plan (IRWMP) (2014) includes Forest Management as one of 26 Resource 
Management Strategies for advancing water resource management (as healthy forests 
naturally regulate streamflow and buffer water quality). 

• The Greater Monterey County IRWMP (2014) includes the objective “Support research and 
monitoring efforts to understand the effects of wildfire events on water resources” under the 
Environmental Protection goal. 

• San Luis Obispo County IRWMP (2014) identifies watershed management through Watershed 
Planning and Environmental and Habitat Protection & Improvements as key strategies for 
ecosystem health with water supply vulnerabilities due to wildfires impacting North County 
(e.g. Paso Robles, Atascadero, Templeton). 

• The Upper Salinas Watershed Action Plan (2004) references the use of prescribed fires as 
means to provide wildlife habitat and forest health.  

• The San Luis Obispo County Watershed Management Plan (2014) assesses and 
characterizes the condition of each watershed (a total of 25) in San Luis Obispo County with 
individual snapshots of watershed health and data gaps. 
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While this proposal will support the goals and objectives of existing fire preparedness, climate action, 
species recovery and watershed plans, planning efforts led by the watershed coordinators will provide 
valuable new information to inform future revisions to local plans (many of which are outdated) to 
better integrate forest health objectives and priority actions into watershed management initiatives. 

Co-benefits (10 Points) 

VI. Provide a qualitative description of the co-benefits anticipated to result from successful 
completion of the proposed tasks, as well as any quantitative information to support your 
claims  

This proposal anticipates dramatic increases in implementation of forest health projects, with intended 
benefits of increased resilience of our forested lands and reduced risk of catastrophic wildfire. We 
expect these, in turn, to provide the following co-benefits: 

• reduced financial impacts of fire response and destruction,  
• improved quality of life for residents, 
• Enhanced carbon sequestration due to projects leaving larger trees less susceptible to wildfire, 

drought and pathogens 
• restored habitat and enhanced ecosystem function, protecting special status species,  
• less soil erosion and improved water quality in upper and lower watersheds related to the shift 

in fire regimes from uncontrolled fire events to controlled management (fuels treatments and 
prescribed fire), 

• moderate beneficial impacts on local economies from increased project implementation as 
contractor employment and organizational capacity will be augmented 

Our utilization of an integrated, watershed -based approach for forest health and fire prevention 
project planning and prioritization would result in enhanced emphasis on habitat benefits when using 
prescribed fire and other management tools for animal and plant species. Prescribed fire coupled with 
silvicultural or vegetation treatments can create a heterogenous structure in forest stands, mimicking 
conditions when forests in California were burned regularly to encourage and facilitate wildlife health 
as well as forest stand health and resiliency (Long, Davidson and Skinner 2014).  

Additionally, the Amah Mutsun Tribal Band (represented by the Amah Mutsun Land Trust) looks to 
expand their prescribed burning practices to revive and maintain their cultural heritage and connection 
with the land. Watershed coordinator planning efforts will include conversations with the Amah Mutsun 
to determine ways to collaborate and broaden their possibilities for revitalizing their cultural and 
spiritual practices. 

Watershed coordination leading to implementation of improved forest health resiliency projects will 
result in the added economic benefits to central coast communities by working to protect ecosystem 
services derived from healthy forests.  The RCDSCC completed the Healthy Lands & Healthy 
Economies report in 2015, which presents a countywide economic valuation of nature’s services.  
This report quantified the economic value of ecosystem services provided by nature across different 
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land cover types.  Ecosystem services from forest lands include recreation and tourism, climate 
stability, air quality, moderation of extreme events, water supply, energy and raw material, among 
others.  The annual value of the flow of these services from forest lands within Santa Cruz County 
was estimated at between $675 Million - $1.776 Billion. Improving forest health and stewarding our 
forest lands, therefore, will have significant co-benefits for protecting ecosystem services provided by 
forests, which in turn have significant economic values for our communities. 

Long-term success (5 Points) 

VII. Describe any methods or plans to sustain the watershed coordinator position and build 
upon the accomplishments of the work plan beyond the life of the grant. Include an 
explanation of how the organization will attempt to maintain funding for the watershed 
coordinator position after the grant term.  

We understand long-term success of this effort to be dependent upon building a three-legged stool of 
relationships, capacity, and funding. We address each of these in the context of our proposed tasks 
with the intention of building a long-term program during the 2-year grant term rather than 'completing' 
a program within the grant timeframe despite the fact that we have defined deliverables and 
performance measures for this initial period.  

The coordinator positions would result in enhancing previously established relationships in the 
watershed areas as well as help make new relationships possible. Longevity of these types of 
positions is key in terms of ability to get appropriate project work identified, planned, and 
implemented. Sustaining that role through the coordinator grant would be beneficial to partners, 
increase trust and reliability for the coordinator, and allow longer-term projects or planning to occur 
efficiently. The end result would be more acreage of resilient forest systems, more acres of vegetation 
having less potential for large wildfires, less impact to local communities from these catastrophic 
events, and improved watershed conditions. 

Within the proposed scope of work, the watershed coordinators and the participating RCDs will work 
with local and state partners to develop long-term funding strategies to sustain the role of watershed 
coordination and to implement critical forest health projects identified through this work.  Potential 
funding strategies we will pursue include but are not limited to: collaborative grant proposals, inter-
agency agreements (for example between RCDs and CAL FIRE), mission-critical baseline funding, 
and fee-for-service programs. 

The DOC forest health watershed coordinator grant program will provide our RCDs with critical seed 
funding and capacity building upon which, through our partnerships, we will grow a fully operational, 
landscape-scale forest health coordination and technical assistance program to meet the needs of our 
forests, our communities, and our agency and organizational partners. 
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4. Work plan 

TASK 1 Integrate and expand existing forest health efforts in the Central Coast region. Timeline 
 

Total 
Requested 
Grant Funds 

Subtask A: Identify key stakeholders and communities 
Subtask B: Cultivate relationships and coordinate with diverse stakeholders. Facilitate 
collaborations and resolve conflicts between diverse communities.  
Performance Measures: Expanded network of partners engaged in forest health, 
improved inter-agency communication and coordination to accelerate implementation of 
forest health projects measured through changes in the number/diversity of partners 
positively involved and resources they represent. 

Deliverables: Quarterly summaries tracking stakeholders coordinated with and 
relationships built. 

 

1.A Quarter 1-2 
1.B Q1-8 

$29,172.67 
TASK 2 Coordinate collaborative planning to identify, prioritize, map, and develop forest 
health improvement projects 

   

Subtask A:  Identify data gaps and define critical biophysical and social units for 
analysis and project development 

Subtask B: Support development of GIS mapping and/or modeling tools 

Subtask C: Utilize existing prioritization models to identify watershed-scale priorities 

Subtask D: Facilitate development of a regional watershed improvement plan that 
identifies priority forest health projects across the four counties  

Subtask E: Identify environmental compliance and permit needs, barriers, and 
opportunities for permit streamlining 

2.A Q1-3 
2.B Q1-8 
2.C Q1-4 
2.D Q1-8 
2.E Q2-4 
2.F Q1-8 

$63,136.18 
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Subtask F: Provide technical assistance to private and public landowners to plan, 
permit, and advance priority forest health projects  

Performance Measures: A minimum of 10 priority forest health projects are developed 
and submitted for implementation funding.  

Deliverables: Mapping/modelling products (ex. Centralized map of fuel load reduction 
projects (completed projects requiring maintenance and new priority projects), 
geodatabase of fire and fuels data, fire risk, access roads, etc.), regional watershed 
improvement plan listing priority projects for each county, summary of permit 
requirements and pathways to implementation 

 
TASK 3 Identify local capacity needs    
Subtask A: Survey local partners for technical capacity needs related to forest health  

Subtask B: Develop a regional database of available technical assistance  

Subtask C: Compile and review existing plans and identify data gaps and needed 
updates to address forest health and Forest Carbon Plan priorities  

Performance Measures: Actions to meet local capacity needs are included in 
proposals for forest health resiliency programs and projects (Task 4) and are met 
through capacity building activities (Task 5) 

Deliverables: List of technical capacity needs for public and private forest health 
initiative assistance. List of contractors and resources available for project 
implementation. Identification of regionally important, watershed-based fire resilience, 
carbon sequestration, forest, and soil health plans in need of updates.  

3.A Q1-2 
3.B Q3 
3.C Q1-3 
 
 

$29,110.34 
TASK 4. Leverage funding for forest health project implementation    
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Subtask A: Identify and seek long term funding, Develop and submit collaborative grant 
proposals for landscape-scale forest health project implementation. 

Subtask B: Strategize with partners at the local, regional, and state level to develop 
sustained, programmatic funding streams for improving and protecting forest health.  

Performance Measures: Amount of funding applied for and secured as a result of the 
watershed coordinators. 

Deliverables: Quarterly summary of funding proposals submitted, including funding 
source, amount 

 

4.A Q1-8 
4.B Q1-8 

$38,816.67 
TASK 5: Build regional professional capacity through cross training and information 
sharing 

   

Subtask A: Participate in technical trainings to increase in-house capacity  

Subtask B: Integrate and coordinate local forest health efforts with regional and state-
wide efforts. Present on successful approaches and outcomes, share documents, 
strategies, and facilitate cross-trainings with partner organizations and RCDs across the 
broader region and statewide 

Performance Measures: Increased number and availability of forest health 
professionals to meet local needs (as identified in Task 3) 

Deliverables: Quarterly summaries of number and type of professional skills gained 
and trainings completed, number of additional RCDs benefiting from the outcomes and 
lessons learned as a result of the watershed coordinators. 

 

 5.A Q1-8 
5.B Q1-8 

$19,408.34 
TASK 6: Provide project management and coordination with the Department of 
Conservation  
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Subtask A: Participate in required DOC workshops for the watershed coordinators 

Subtask B: Complete quarterly project reports and invoices 

Subtask C: Complete final report  

Subtask D: Indirect Costs 

Performance Measures: Quarterly reports, invoices, final report and all deliverables 
submitted on time and within budget 

Deliverables: Quarterly reports, quarterly invoices, final report 

 

 Q1-8 

$55,314.86  
GRAND TOTAL $234,959.05 
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5. Budget  

 

 
 

 

Hourly 
Rate/
Unit Cost

Integrate 
Efforts

Collaborative 
Planning

Identify 
Needs

Leverage 
Funding

Professional 
Development

Project 
Management

RCDSCC WC staff       71.26      1,362.05  $19,412.67  $  33,972.18  $   9,706.34  $19,412.67  $      9,706.34  $   4,853.17  $       97,063.36 
Subtotal 19,412.67$ 33,972.18$   9,706.34$    19,412.67$ 9,706.34$       4,853.17$     $       97,063.36 

SUBCONTRACTOR
 RCDMC WC staff       70.00      1,386.00      9,702.00      29,106.00     19,404.00    19,404.00          9,702.00       9,702.00  $       97,020.00 
 RCDMC-within watershed travel        0.58        100.00          29.00            29.00                 -                 -                     -                  -    $             58.00 
 RCDMC-DOC required lodging        3.00        100.00               -                   -                   -                 -                     -            300.00  $           300.00 
 RCDMC-DOC required travel        0.58        900.00               -                   -                   -                 -                     -            522.00  $           522.00 

Subtotal 9,731.00$   29,135.00$   19,404.00$   19,404.00$ 9,702.00$       10,524.00$   $       97,900.00 
TRAVEL COSTS
RCDSCC-within watershed travel        0.58        100.00          29.00            29.00                 -                 -                     -                  -    $             58.00 
RCDSCC-DOC required lodging        3.00        100.00               -                   -                   -                 -                     -            300.00  $           300.00 
RCDSCC-DOC required travel        0.58        900.00               -                   -                   -                 -                     -            522.00  $           522.00 

Subtotal 29.00$       29.00$         -$            -$           -$               822.00$        $           880.00 
ADMINISTRATIVE COSTS
(maximum of 20% of grant)
Indirect Costs 16.88%  195,843.36               -                   -                   -                 -                     -       33,058.36  $       33,058.36 
Admin Staff Costs 71.26          85.00 -$           -$             -$            -$           -$               6,057.33$     $         6,057.33 

Subtotal -$           -$             -$            -$           -$               39,115.69$   $       39,115.69 
TOTAL 29,172.67$ 63,136.18$   29,110.34$   38,816.67$ 19,408.34$     55,314.86$   $     234,959.05 

Total Requested 
Grant FundsTask 5 Task 6PERSONNEL Number of 

hours/units TASK 1 Task 2 Task 3 Task 4
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6. Map(s) of the project geographic area 
  
Please see attached. 

7. Signed authorizing resolution ALL RCDs 
 
Please see attached. 
 

8. Collaboration and support letters 
 

Please see attached. 

9. Proof of applicant capacity 
Applicants should provide a short narrative description of their capacity to successfully implement 
the grant, should the project be funded.   

Formed in 1941, the RCD of Santa Cruz County (lead applicant) has a proven reputation for 
successfully managing multi-million-dollar grants. The RCDSCC has annual revenue of 
approximately $2M, the vast majority of which is grant revenue. The RCDSCC has a long and 
proven track record implementing grants from Federal, State and Public sources, including DOC, 
NOAA, USFWS, SWRCB, RWQCB, DFW, and DWR. The RCDSCC is skilled in all aspects of 
grant management, beginning with the application process, and including contracting, project 
implementation, permitting, invoicing, and reporting. The RCDSCC is also familiar with issues 
such as labor compliance, prevailing wage and the use of volunteers, which may be applicable to 
this project and/or a possible audit. The RCDSCC board of directors meets on a monthly basis 
and provides guidance and feedback on project activities. 

Specifically related to fire over the last decade, the RCDSCC has managed six fuel load 
management grants, including the Cooperative Initiative to Improve Forest Health, funded by 
California Association of Resource Conservation Districts (2009), four funded by the California 
Fire Safe Council, including Santa Cruz County RCD’s Fuels Reduction Partnership of Santa Cruz 
County (2011), Santa Cruz County Wildland Urban Interface Chipper Program (2009), Santa Cruz 
County’s San Mateo-Santa Cruz CWPP Development Project (2008) and revisions (2018); the 
RCD’s Zayante Fuel Load Reduction project (2007), and the Graham Hill Fuel Reduction project 
funded by CAL FIRE (2016).   

Additionally, the RCDSCC successfully managed a DOC watershed coordinator grant from 2012-
2015 (Agreement Number 3010-227) to serve the Pajaro River watershed. As a result of that 
watershed coordinator grant, the RCDSCC provided stakeholder coordination, facilitated 
collaborative dialogue, conducted outreach and education, provided technical assistance for 
conservation planning, permitting, and project implementation, and submitted grant 
proposals/funding requests securing a total of over $2.7 million in additional funding to support 
conservation work throughout the watershed.  The ongoing benefits of that coordination work 
continue to be evident today. 

The proposed project funds will be safeguarded by strong interagency collaboration, regular 
communication, and fiscal controls that are well managed and meet the objectives of this grant 
proposal. 

Qualified Staff 
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1. Lisa Lurie, RCDSCC Executive Director, Project Oversight, Employee 
Ms. Lurie, through match funding, will be responsible for general project oversight and 
reviewing key deliverables. Qualifications: Ms. Lurie has worked extensively on watershed 
management projects throughout the project area, specializes in leading collaborative 
initiatives, and originally started at RCDSCC as a watershed coordinator (through DOC 
funding, 2012).  

2. Lizzy Eichorn, RCDSCC Program Specialist, Watershed Coordinator A, Employee 
Ms. Eichorn will be the lead for the project. She will serve as the part-time watershed 
coordinator for the Santa Cruz Mountains subregion and will be responsible for the 
implementation of all project goals and tasks. She will work closely with the San Mateo RCD 
and will coordinate efforts with the second watershed coordinator based in Monterey County. 
Qualifications: Ms. Eichorn holds and MS in Applied Watershed Science and has extensive 
experience working in collaborative environments. She is detail oriented, tracks budgets 
efficiently, and meets all deadlines. 

3. Karl Fieberling, RCDSCC Grant Administrator, Project Management and Coordination, 
Employee 
Mr. Fieberling will perform project administration tasks such as invoicing and reporting. 

4. Sharon Corkrean, RCDSCC Director of Finance, Fiscal Oversight and Audit Process (as 
necessary), Employee 
Ms. Corkrean will provide financial oversight if needed. She prepares audits for RCDSCC on 
an annual basis.  

5. Jaime Tuitele-Lewis, RCD Monterey County, Watershed Coordinator B, Subcontractor  
The RCDSCC will subcontract with RCDMC for Mr. Tuitele-Lewis to serve as the second part-
time watershed coordinator for the Santa Lucia range subregion. He will be responsible for 
implementing all project goals and tasks as they pertain to Monterey and Upper Salinas – Las 
Tablas RCDs. Forest health watershed coordinator funds will leverage existing funds that 
support Mr. Tuitele-Lewis as the part-time Forest Health Coordinator and Fire Fuel Mitigation 
Coordinator for Monterey County in coordination with the partners described earlier in this 
proposal. Tuitele-Lewis will support the engagement of the Upper Salinas – Las Tablas RCD, 
Cachuma RCD (Santa Barbara County), and the Ventura County RCD in grant development, 
strategic planning of programs, and creating long-term partnerships for fuels reduction and 
forest health projects. Qualifications: Jamie holds a MS in Forest Ecology and spent eighteen 
years with the US Forest Service in a variety of jobs, the most recent being Assistant Forest 
Botanist on the Sierra National Forest. He has been a member of a nationally recognized 
collaborative effort (Dinkey Collaborative) and currently is organizing and coordinating the Fire 
Fuel Mitigation program in Monterey County. 

In addition to the above narrative, applicants must provide at least two of the following documents 
as evidence of their capacity to manage the grant, if the project is awarded funding: 

 A copy of the current annual organizational budget (see attached) 
 A copy of the most recent financial audit (see attached) 

 
10. STD 204 – Payee Data Record 

See attached 
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February 13, 2019 

Watershed Coordinator Program Manager  
California Department of Conservation  
Division of Land Resource Protection 
801 K Street, MS 14-15 
Sacramento, CA 95814 
wcp@conservation.ca.gov  

RE: Central Coast Forest Health Coordination – Letter of Support 

To Whom it May Concern: 

The Fire Safe Council For Monterey County (FSCMC) fully supports the “Central Coast 
Forest Health Coordination” submitted by the Resource Conservation District of Santa Cruz 
County (RCDSCC) in collaboration with the RCDs of San Mateo, Monterey County, and 
Upper Salinas-Las Tablas. Through this project, the watershed coordinators will focus on two 
forest units and adjoining areas that have significant potential for catastrophic wildfires: the 
Santa Cruz Mountains in Santa Cruz and San Mateo Counties, and the Santa Lucia range in 
Monterey and northern San Luis Obispo county. The watershed coordinators will work on the 
ground with local partners to coordinate and build capacity to deliver a comprehensive, 
landscape-scale forest health and resiliency program. These funds will provide critical support 
for increased technical capacity, stakeholder coordination, education and outreach, planning, 
project prioritization and development. Additionally, the watershed coordinators will leverage 
funds to accelerate implementation of coordinated projects to improve climate change 
resiliency and to safeguard forests and communities on the Central Coast.  

As non-regulatory agencies that connect people with the technical, financial, and educational 
assistance needed to conserve and manage natural resources, RCDs have extensive networks 
and trusted relationships with partners and landowners to implement region-wide forest health 
and climate change resiliency initiatives. The four partnering RCDs have regional 
collaboration mechanisms already in place through which this program would be delivered, 
and a decades-long track record of success. 

In Monterey County, this funding will directly leverage current investments in the local Fire 
Fuel Mitigation Program (FFMP) by the County of Monterey and USDA NRCS, being 
coordinated by the RCD of Monterey County. 



The FSCMC is the custodian and organization responsible for the implementation of the 
Monterey County Community Wildfire Protection Plan (MCCWPP). We find that this grant 
proposal conforms with the Strategy and Action Plan (Section 8) within the MCCWPP in its 
overall goals for protecting critical watersheds and coordinating with other local agencies and 
private landholders to create landscapes and that are more resilient to wildfire. The proposal 
will also specifically facilitate Section 8.2, Long-Term Monitoring of project outcomes, and 
Section 8.3, Public Education and Outreach (see above).  

The FSCMC is supportive of this project as an important means for implementing the Forest 
Carbon Plan and improving forest health at the landscape level on California’s central coast.  

Thank you for your consideration of this proposal. 

Sincerely, 

Michael A. Emmett 
President, Fire Safe Council For Monterey County 
2221 Garden Road 
Monterey, CA  93940 





Midpeninsula Regional 
Open Space 

February 13 , 2019 

Mid peninsula Regional Open Space District 

Watershed Coordinator Program Manager 
California Department of Conservation 
Division of Land Resource Protection 
801 K Street, MS 14-15 
Sacramento, CA 95814 
wcp@conservation.ca.gov 

RE: Central Coast Forest Health Coordination - Letter of Support 

To Whom It May Concern: 

GENERAL MANAGER 

Ana M. Ruiz 

BOARD OF DIRECTORS 

Pete Siemens 

Yoriko Kishimoto 

Jed Cyr 
Curt Riffle 

Karen Holman 
Larry Hassett 

Zoe Kersteen·Tucker 

I am writing to urge you to support the proposed project "Central Coast Forest Health 
Coordination" submitted by the Resource Conservation District of Santa Cruz County 
(RCDSCC) in collaboration with the RCDs of San Mateo, Monterey County, and Upper Salinas­
Las Tablas. Through this project, the watershed coordinators will focus on two forest units and 
adjoining areas that have significant potential for catastrophic wildfires: the Santa Cruz 
Mountains in Santa Cruz and San Mateo Counties, and the Santa Lucia range in Monterey and 
northern San Luis Obispo County. The watershed coordinators will work on the ground with 
local partners to coordinate and build capacity to deliver a comprehensive, landscape-scale forest 
health and resiliency program. These funds will provide critical support for increased technical 
capacity, stakeholder coordination, education and outreach, planning, project prioritization and 
development. 

As non-regulatory agencies that connect people with the technical, financial, and educational 
assistance needed to conserve and manage natural resources, RCDs have extensive networks and 
trusted relationships with partners and landowners to implement region-wide forest health and 
climate change resiliency initiatives. The four partnering RCDs have regional collaboration 
mechanisms already in place through which this program would be delivered, and a decades-long 
track record of success. 

This program is particularly important for the Midpeninsula Regional Open Space District as our 
land stewardship responsibilities extend to over 63,000 acres in the Santa Cruz Mountains region 
and spanning three counties. The San Mateo Resource Conservation District has proven to be a 
strong partner with us on many stewardship projects and the funding provided by this program 
will allow us to address critical forest management goals, including projects to improve wildland 
fire protection, increasing carbon sequestration, and improving habitat for sensitive wildlife 
dependent upon healthy forests. The watershed coordinators funded through this program will 
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RE: Central Coast Forest Health Coordination - Letter of Support 

leverage our funds to accelerate implementation of coordinated projects to improve climate 
change resiliency and to safeguard forests and communities on the Central Coast. 

I am supportive of this project as an important means for implementing the Forest Carbon Plan 
and improving forest health at the landscape level on California's central coast. Thank you for 
your consideration of this proposal. 

Sincerely, 

)-Jl ~r 
Ana Maria Ruiz D 
General Manager 

2 







MONTEREY COUNTY 
OFFICE OF EMERGENCY SERVICES 
1322 Natividad Road, Salinas, CA 93906 
Phone: (831} 796-1900 ·FAX: (831) 796-1911 

 
Watershed Coordinator Program Manager 
California Department of Conservation 
Division of Land Resource Protection 
801 K Street, MS 14-15 
Sacramento, CA 95814 
wcp@conservation.ca.gov 

 

RE: Central Coast Forest Health Coordination - Letter of Support 

To Whom it May Concern: 

I am pleased to write in strong support of the proposed project "Central Coast Forest Health 
Coordination" submitted by the Resource Conservation District of Santa Cruz County (RCDSCC) in 
collaboration with the RCDs of San Mateo, Monterey County, and Upper Salinas-Las Tablas. Through this 
project, the watershed coordinators will focus on two forest units and adjoining areas that have 
significant potential for catastrophic wildfires: the Santa Cruz Mountains in Santa Cruz and San Mateo 
Counties, and the Santa Lucia range in Monterey and northern San Luis Obispo county. The watershed 
coordinators will work on the ground with local partners to coordinate and build capacity to deliver a 
comprehensive, landscape-scale forest health and resiliency program. These funds will provide critical 
support for increased technical capacity, stakeholder coordination, education and outreach, planning, 
project prioritization and development. Additionally, the watershed coordinators will leverage funds to 
accelerate implementation of coordinated projects to improve climate change resiliency and to 
safeguard forests and communities on the Central Coast. 

 
As non-regulatory agencies that connect people with the technical, financial, and educational assistance 
needed to conserve and manage natural resources, RCDs have extensive networks and trusted 
relationships with partners and landowners to implement region-wide forest health and climate change 
resiliency initiatives. The four partnering RCDs have regional collaboration mechanisms already in place 
through which this program would be delivered, and a decades-long track record of success. 

 
In Monterey County, this funding will directly leverage current investments in the local Fire Fuel 
Mitigation Program (FFMP) by the County of Monterey and USDA NRCS, being coordinated by the RCD 
of Monterey County. This greatly supports the preparedness mission of the Monterey County OES. 

 
I am supportive of this project as an important means for implementing the Forest Carbon Plan and 
improving forest health at the 
landscape level on California's central coast. Thank you for your consideration of this proposal. 

mailto:wcp@conservation.ca.gov


MONTEREY COUNTY 
BOARD OF SUPERVISORS 
MARY L. ADAMS, SUPERVISOR – FIFTH DISTRICT 
1200 Aguajito Road, Suite #1, Monterey, CA 93940 
E-mail: District5@co.monterey.ca.us  
Phone: (831) 647-7755  
 

 
February 8, 2019 
 
Watershed Coordinator Program Manager  
California Department of Conservation  
Division of Land Resource Protection 
801 K Street, MS 14-15 
Sacramento, CA 95814 
wcp@conservation.ca.gov  
 
RE: Central Coast Forest Health Coordination – Letter of Support 
 
To Whom it May Concern: 
 
I am pleased to write in strong support of the proposed project “Central Coast Forest Health 
Coordination” submitted by the Resource Conservation District of Santa Cruz County 
(RCDSCC) in collaboration with the RCDs of San Mateo, Monterey County, and Upper Salinas-
Las Tablas. Through this project, the watershed coordinators will focus on two forest units and 
adjoining areas that have significant potential for catastrophic wildfires: the Santa Cruz 
Mountains in Santa Cruz and San Mateo Counties, and the Santa Lucia range in Monterey and 
northern San Luis Obispo county. The watershed coordinators will work on the ground with 
local partners to coordinate and build capacity to deliver a comprehensive, landscape-scale forest 
health and resiliency program. These funds will provide critical support for increased technical 
capacity, stakeholder coordination, education and outreach, planning, project prioritization and 
development. Additionally, the watershed coordinators will leverage funds to accelerate 
implementation of coordinated projects to improve climate change resiliency and to safeguard 
forests and communities on the Central Coast.  
 
As non-regulatory agencies that connect people with the technical, financial, and educational 
assistance needed to conserve and manage natural resources, RCDs have extensive networks and 
trusted relationships with partners and landowners to implement region-wide forest health and 
climate change resiliency initiatives. The four partnering RCDs have regional collaboration 
mechanisms already in place through which this program would be delivered, and a decades-long 
track record of success. 
 
In Monterey County, this funding will directly leverage current investments in the local Fire Fuel 
Mitigation Program (FFMP) by the County of Monterey and USDA NRCS, being coordinated by 



MONTEREY COUNTY 
BOARD OF SUPERVISORS 
MARY L. ADAMS, SUPERVISOR – FIFTH DISTRICT 
1200 Aguajito Road, Suite #1, Monterey, CA 93940 
E-mail: District5@co.monterey.ca.us  
Phone: (831) 647-7755  
 
the RCD of Monterey County. Our office supported the establishment of the FFMP and 
Monterey County’s financial contribution to it. There is a critical need in my District to continue 
to build this program with additional resources. I am supportive of this project as an important 
means for implementing the Forest Carbon Plan and improving forest health at the landscape 
level on California’s central coast. Thank you for your consideration of this proposal. 

Sincerely, 
 
 
 
Mary L. Adams, Supervisor   
Monterey County Board of Supervisors 
Fifth District 
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February	15,	2019	
	
Watershed	Coordinator	Program	Manager		
California	Department	of	Conservation		
Division	of	Land	Resource	Protection	
801	K	Street,	MS	14-15	
Sacramento,	CA	95814	
wcp@conservation.ca.gov		
	
RE:	Central	Coast	Forest	Health	Coordination	–	Letter	of	Support	
	
To	Whom	it	May	Concern:	
	
On	behalf	of	the	Peninsula	Open	Space	Trust	(POST),	I	am	pleased	to	write	in	strong	support	
of	the	proposed	project	“Central	Coast	Forest	Health	Coordination”	submitted	by	the	
Resource	Conservation	District	of	Santa	Cruz	County	(RCDSCC)	in	collaboration	with	the	
RCDs	of	San	Mateo,	Monterey	County,	and	Upper	Salinas-Las	Tablas.	POST	works	closely	
with	these	RCDs,	and	we	are	excited	about	the	resources	this	project	could	bring	to	the	
region.	
	
We	are	especially	eager	to	work	with	a	new	coordinator	to	address	significant	potential	for	
catastrophic	wildfires	in	the	Santa	Cruz	Mountains	in	Santa	Cruz	and	San	Mateo	Counties.	
The	watershed	coordinators	will	work	on	the	ground	to	coordinate	and	build	much-needed	
capacity	to	deliver	a	comprehensive,	landscape-scale	forest	health	and	resiliency	
program.	RCDs	have	extensive	networks	and	trusted	relationships	with	partners	and	
landowners	to	implement	region-wide	forest	health	and	climate	change	resiliency	initiatives.	
The	four	partnering	RCDs	have	regional	collaboration	mechanisms	already	in	place	through	
which	this	program	would	be	delivered,	and	a	decades-long	track	record	of	success.	

Over	the	past	41	years,	POST	has	protected	over	75,000	acres	of	open	space	in	the	region,	
and	have	an	interest	in	ensuring	that	all	lands,	whether	protected	by	POST	or	not,	remain	
resilient	and	healthy.		We	recognize	the	need	for	landscape	scale	restoration,	and	believe	the	
RCDs	are	uniquely	positioned	to	address	this	critical	need.	We	are	supportive	of	this	project	
as	an	important	means	for	implementing	the	Forest	Carbon	Plan	and	improving	forest	health	
at	the	landscape	level	on	California’s	central	coast.	Thank	you	for	your	consideration	of	this	
proposal.	

Sincerely,	
	
	
	
Justin	Garland	
Redwoods	Program	Manager	
 



 
 
 
744 La Guardia Street, Building A, Salinas, CA 93905 (831) 975-7775 

“Conserving and improving natural resources, integrating the demand for environmental quality with the needs of agricultural and urban users” 
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February 15, 2019 

Watershed Coordinator Program Manager   
California Department of Conservation   
Division of Land Resource Protection  
801 K Street, MS 14-15  
Sacramento, CA 95814  
wcp@conservation.ca.gov   

RE: Central Coast Forest Health Coordination – Letter of Support  

To Whom it May Concern:  

I am pleased to participate in the proposed project “Central Coast Forest Health Coordination” submitted by the 
Resource Conservation District of Santa Cruz County (RCDSCC) in collaboration with my RCD and those in San 
Mateo County and northern San Luis Obispo County (Upper Salinas-Las Tablas). Through this project, a part-time 
watershed coordinator at RCDMC and one at RCDSCC will focus on forested regions in our four counties that 
have significant potential for catastrophic wildfires. Our watershed coordinators will work with local partners to 
coordinate and build capacity to deliver a collaborative, comprehensive, landscape-scale forest health and 
resiliency program. These funds will provide critical support for increased technical capacity, stakeholder 
coordination, education and outreach, planning, project prioritization and development. Our partnership will 
leverage funds to accelerate implementation of coordinated projects to improve climate change resiliency and 
to safeguard forests and communities on the Central Coast.  The four partnering RCDs have regional 
collaboration mechanisms already in place through which this program would be delivered, and a decades-long 
track record of success.  

In Monterey County, RCDMC is engaged with a diverse group of stakeholders through the Monterey County Fire 
Fuel Mitigation Program (FFMP), for which the County of Monterey has provided $150k of seed-funding for an 
RCDMC Forest Health Coordinator. We anticipate having at least $50k of that along with USDA funding (see 
NRCS letter with grant app) available during the DOC grant project term to flesh out the RCDMC-based 
Watershed Coordinator’s time, as our tasks under the FFMP and USDA funding are consistent with the work 
program outlined in the Central Coast Forest Health Coordination proposal.  I am supportive of this project as an 
important means for implementing the Forest Carbon Plan and improving forest health at the landscape level on 
California’s central coast and meeting our goals in Monterey County. Thank you for your consideration of this 
proposal.  

Sincerely,  

 
Paul Robins 
Executive Director 
 

 



 
2/14/19 
 
Watershed Coordinator Program Manager  
California Department of Conservation  
Division of Land Resource Protection 
801 K Street, MS 14-15 
Sacramento, CA 95814 
wcp@conservation.ca.gov  
 
 
RE: Central Coast Forest Health Coordination – Letter of Support 

To Whom it May Concern: 

I am pleased to write in strong support of the proposed project “Central Coast Forest Health 

Coordination” submitted by the Resource Conservation District of Santa Cruz County (RCDSCC) in 

collaboration with the RCDs of San Mateo, Monterey County, and Upper Salinas-Las Tablas. Through this 

project, the watershed coordinators will focus on two forest units and adjoining areas that have 

significant potential for catastrophic wildfires: the Santa Cruz Mountains in Santa Cruz and San Mateo 

Counties, and the Santa Lucia range in Monterey and northern San Luis Obispo county. The watershed 

coordinators will work on the ground with local partners to coordinate and build capacity to deliver a 

comprehensive, landscape-scale forest health and resiliency program. These funds will provide critical 

support for increased technical capacity, stakeholder coordination, education and outreach, planning, 

project prioritization and development. Additionally, the watershed coordinators will leverage funds to 

accelerate implementation of coordinated projects to improve climate change resiliency and to 

safeguard forests and communities on the Central Coast.  

As non-regulatory agencies that connect people with the technical, financial, and educational assistance 
needed to conserve and manage natural resources, RCDs have extensive networks and trusted 
relationships with partners and landowners to implement region-wide forest health and climate change 
resiliency initiatives. The four partnering RCDs have regional collaboration mechanisms already in place 
through which this program would be delivered, and a decades-long track record of success. 

The San Mateo RCD is currently coordinating the Fire Safe Council in San Mateo County, working on 
permit streamlining for fuels management projects, fundraising for fuels reduction projects and in the 
process of securing funding from the County of San Mateo to support these efforts.  The San Mateo RCD 
anticipates leveraging approximately $140,000 a year, or $280,000 over the grant performance period, 
toward efforts that support the work program outlined in the Central Coast Forest Health Coordination 
proposal.  I am supportive of this project as an important means for implementing the Forest Carbon 
Plan and improving forest health at the landscape level on California’s central coast. Thank you for your 
consideration of this proposal. 

Sincerely, 

Kellyx Nelson, Executive Director (sent via email) 



 

 
 

 

February 15, 2019 
 

Watershed Coordinator Program Manager  
California Department of Conservation  
Division of Land Resource Protection 
801 K Street, MS 14-15 
Sacramento, CA 95814 
wcp@conservation.ca.gov  
 
 
RE: Central Coast Forest Health Coordination – Letter of Commitment 
 
To Whom it May Concern: 
 
As the lead applicant to the proposed project “Central Coast Forest Health Coordination”, the 
Resource Conservation District of Santa Cruz County (RCDSCC) commits to working together 
with the RCDs of San Mateo, Monterey County, and Upper Salinas-Las Tablas to deliver critical 
watershed coordination services in a region at great risk of catastrophic wildfire.  We will partner 
with and engage diverse stakeholders across the Santa Cruz and Santa Lucia mountain ranges and 
build local capacity for collaborative planning and implementation of landscape-scale forest health 
initiatives. 
 
Over the two year grant period, the RCDSCC anticipates leveraging matching funds from the 
County of Santa Cruz Office of Emergency Response, and from grants secured by the RCDSCC 
from Cal Fire, California Fire Safe Council, and others to amplify the work of the DOC funded 
watershed coordinator. 

 
Thank you for your consideration of this proposal. Please don’t hesitate to contact me for any 
additional information. 
 
 
 
Sincerely, 
 
 
 
 
Lisa Lurie 
Executive Director 
Resource Conservation District of Santa Cruz County 
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