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Get Ready for WellSTAR! 
STAR = Statewide Tracking and Reporting 

 
By Ken Harris, State Oil and Gas Supervisor, Division of Oil, Gas & Geothermal Resources (DOGGR)  

 

Over the last several weeks, I received many questions on the status of the WellSTAR.  Although there 

was apparent silence during these past 6 weeks, there was and continues to be a lot of work going on 

behind the scenes including the long anticipated ‘Go / No Go’ decision meeting on whether to proceed 

forward into Phase II of WellSTAR.   

 

The Go/No Go Meeting was held on 6/30/2016 and both Clayton Haas 

and I issued a ‘Go’ to officially close the Proof of Concept period and 

proceed with Phase II – Analysis.  

 

With the closure of the Proof of Concept Phase, we are now embarking 

on preparing for Phase II.   As such, there is a significant amount of 

planning and coordination needed to effectively implement WellSTAR in 

California. Over the last several weeks, the project team developed a 

governance structure and initiated the WellSTAR Executive Steering 

Committee. This Committee is a strategic body that provides the 

highest level of direction and decision making for the project.   

 

Additionally, I recently approved the WellSTAR functional organization 

structure that outlines the major functional areas of the project and 

areas of DOGGR/DOC responsibility and contractor responsibility. Our 

ongoing commitment to WellSTAR is essential for a successful system 

that works for us. Because there are many functional areas of the 

project that need active DOGGR participation, I will be looking to 

DOGGR staff to fulfill some key roles for WellSTAR. In the coming 

weeks, I will be reaching out to those staff that I feel best fit the needed 

roles in WellSTAR.  (Continued on Page 2) 
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 Get Ready for WellSTAR! (Continued from Page 1) 
 

 

  

Also during this transition period, DOGGR’s WellSTAR Project Management team worked 

closely to develop an action plan and implement the recommendations made by the California 

Department of Technology (CDT) and approved by the Governor’s Office.  The establishment of 

project governance and ensuring DOGGR’s ongoing commitment were a couple of the key rec-

ommendations. We were able to use the transition time to work with GWPC and to procure a 

System Integrator that will meet our requirements for a California-specific RBDMS implementa-

tion within our approved budget.   

  

Going forward, our new project organization structure is highly integrated with state staff leading 

functional areas and vendor staff providing services and support.  I believe that this new struc-

ture optimizes DOGGR engagement and paves the path for a successful WellSTAR!   

 

Thank You.  

 

Ken Harris 



  

 In the Field  
 

Business Process (BP) Updates & New OCM Analyst,  by Kris Lea 

As we resume work on WellSTAR, a critical item of work is the As Is Business Process documentation.  The 

As Is documentation represents the way things are today (from a workflow perspective).  Once the 

As Is processes are complete, we will move to the To Be Processes, which is the way things will 

need to be done  in the future using the WellSTAR System.  

When the As Is and To Be Processes are done, the OCM team will 

complete a Change Impact Assessment, which is an objective tool to 

determine, role by role, what the changes will be.  Understanding this is 

critical for all staff and management, answering a frequently asked 

question about “what will my job be like” after WellStar is implemented.   

Also, the To Be Business Processes and Change Impact Assessment 

will provide helpful information to develop WellSTAR training for DOGGR 

End Users and Industry Operators.   

Note: We’d like to introduce a new OCM Team member, Elizabeth Long, 

who comes to us with a strong background in BP and Training 

Development.  To get started in her new role, Elizabeth will be traveling 

to all the districts as described below.  Welcome Elizabeth!   

 

 

Site Visits and August SPOC Super User Face to Face, by Kris Lea 

Site Visits:  From mid-July to early August, the Core OCM Team (Jeff Newton, Brenda Callen, Kris Lea and 

Elizabeth Long) will be traveling the state, visiting all the districts to deliver a three-part “Site Visit” that will be 

an important beginning for the work on WellSTAR Phase II.  The team will be covering the following in each 

district:   

1. All Staff Meeting, a 1-hour meeting to provide an overview of the WellSTAR Project and related OCM 

activities that all DOGGR staff should be informed of .   

2. All Manager Training, a 2-3 hour “Change Readiness” training that will help anyone who has direct 

reports to understand their role as a supervisor during the WellSTAR Project. 

3. Business Process Kick Off, a 1-hour meeting with key subject matter experts and an introduction to 

Elizabeth Long, the OCM Team’s newest team member.   

Note: SPOCs will be assisting in coordination and communication of the site visits.   

SPOC/SU August Face-to-Face:  On August 2 & 3, all SPOCs and Super Users will meet in 

Bakersfield for their second face-to-face to begin planning work on Phase II, including the planning around 

the Workgroup formations for User Acceptance Testing (UAT), Training, Business Process and Data 

Cleansing.   



 

  

 Organizational Change Management (OCM)  

 
April SPOC/SU Face-to-Face Workshop, by Jeff Newton 

On April 26 and 27 the OCM Team hosted a workshop with the Single Point of Contact (SPOC) and 

Super User (SU) Network. The purpose of the workshop was to provide information to the SPOC SU 

Network in an effort to prepare them for supporting the implementation of WellSTAR Phase II. The goals 

of the workshop was to meet DOC/DOGGR leadership and the project management team; and to learn 

more about the WellSTAR project related to implementation, data conversion and the Change 

Management Strategy.  

What came out of the workshop was the formation of 4 distinct workgroups; training, business process 

development (or business change management), user acceptance testing and data conversion.  These 4 

teams will work closely together as the implementation plan gets developed and timelines put in place. 

You will hear more about these teams later as they begin to develop structure (charter, functions and 

roles/responsibilities). Who knows, some of you might be asked to become a part of one of these 

dynamic teams!  The photos below are just some of the SPOCs/Super Users on this team. For a full list, 

please see the WellSTAR Project page (intranet page).  

4 
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April 2016 SPOCs and Super Users (aka Power Users) Face-to-Face Fun!  
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BUTTONS!  by Catherine Kendall 

The WellSTAR Project is pleased to announce that we have project buttons available with our WellSTAR 
logo.  The buttons were purchased from an organization in Davis, CA called ‘Buttons ‘n Bears, oh my!’  
This micro-business was funded by a company called Lending Works, Inc., which gives interest-free loans 
to individuals with disabilities who want to start or expand their own micro-business.  Buttons n’ Bears is a 
product of Lending Works, Inc., and is owned by Jackson Murtha and Anna Hoban, who are both disabled 
and require assistance with day-to-day living tasks. Click here to see their website. 
 

Jackson is the ‘designer’ and Anna is the ‘crafter’ of the business.  Both 
are wonderful and talented people who do not let their physical 
limitations prevent them from working, contributing to the community, 
and running their own business.  Fraternities, sororities, local 
businesses, political campaigns, and now, the State of California, are 
all customers of Buttons n’ Bears.   
 
When Kris (on right) and I (on left) went to Davis to pick up the buttons  
Jackson (center) was very happy to know that these buttons 
would be worn by California’s Department of Conservation resources.  
He takes pride in his work and knowing that his product will travel to 
places like Bakersfield, Cypress, Orcutt, Ventura and Sacramento was 
very exciting! 
 
I wear my WellSTAR button with pride because I am proud of what we accomplished during the PoC and 
what we will accomplish during Phase II.  I am also proud to wear a button from an organization that gives 
people like Jackson and Anna the opportunity for self-sufficiency.   
 
To me, Jackson and Anna are a testament to the enduring human condition and a reminder that no matter 
what our challenges may be, we all have value to offer the world.   
 
So wear your button with pride, WellSTARians! 

OCM Activities: The Success Equation: Q x A = E  by Jeff Newton 

Having each of you engaged in this process will increase the likelihood of success as we move 

through this transformation. No matter how good a solution is presented to us, without our own ac-

ceptance and engagement, there will be no success. The QUALITY of the solution is dependent upon 

the ACCEPTANCE of the solution. Combined, they equal the EFFECTIVENESS of the solution.   

 

http://www.buttonsnbears.com/index.htm
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 Data Management 
 
UIC Update - by Jerry Salera 

The UIC unit has concentrated work on Aquifer Exemptions because of the very demanding workload to get 
applications processed prior to submission to the US EPA. There are about 55 different formations/aquifers in 
various oil fields throughout the State that will need an approval prior to February 15, 2017. A lot of these 
aquifer exemption applications are being packaged into one application per field, hence the actual number 
that will be submitted to the EPA will be around 37.  The State Water Board is working closely with the 
DOGGR to process these aquifer exemptions and to provide the general public a venue for participation 
through public comments and public hearings. 

 
Great Progress for SB 1281 by Jeff Newton 

The Division made great progress on the automation of SB 1281, successfully completing an XML (Extensible 

Markup Language) data transfer from Aera Energy, one of the largest operators in California. 

What is XML? XML format is a plain text, meta-language: a language that allows us to create or define other 

languages. XML language is useful for describing structured data, similar to what is used in our 1281 water 

template. The greatest benefit of XML is that it is not tied to a specific computer programming language or 

operating system. This allows the Division to define the data from another entity (operator) that might be 

operating through another system or language.   

What does this mean? It means less “lifting” and more automation which creates a more efficient system at 
capturing 1281 data. The division hopes to reach out to other large operators in an effort to move their 1281 
reporting to this flexible format.    

Legacy System Analysis, by Thom Kerr and Kris Lea 

Recently, Thom Kerr and Jim Milne from the GWPC have visited DOGGR Districts to understand the 

functions of CalWIMS and WellSTAT that need to be accounted for in the design requirements of the future 

WellSTAR System.   

Thom and Jim have visited Cypress (Southern District) and Bakersfield (Inland District), working with DOGGR 
staff to ensure that all functionality from both legacy systems is identified (they met with  over 40 staff 
members!). This work will result in additional system requirements that will be added to the previous 
requirements and then all of the requirements will be reviewed and prioritized to determine the order that 
things will get done with the budget that is currently allocated to the project.   
 

Compliance Lead, by Kris Lea 

One of the recent changes to the WellSTAR Project is the addition of a new role: Compliance Lead.  This role 

has a variety of responsibilities, with a large portion being about Operator interaction and data gathering.  

DOGGR is pleased to announce that Bill Winkler of Bakersfield is the WellSTAR Compliance Lead and 

Subject Matter Expert.   

 

Bill Winkler is also is one of Super User Leads and contributes to the 
WellSTAR Project on many levels!  
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Contact Us (WellSTAR OCM Team) 

Visit us on the web (DOGGR/WellSTAR Intranet Page) at http://docinsider/DOGGR/Pages/
WellSTAR_Project.aspx  

or (DOGGR/Operator Internet Page) at http://www.conservation.ca.gov/dog/for_operators 

Please send your comments and questions to WellSTAR@conservation.ca.gov. We want to hear 
from you!  

Brain Teaser – A fun quiz! 

Be the first DOGGR staff member to answer this two-part 
question correctly and win a $5 Starbucks gift card (and be 
recognized in the next newsletter)! 

Who was the Governor who wrote a congratulatory  75th 
anniversary letter to DOGGR and what was the year?  

Send your answer to WellSTAR@conservation.ca.gov 

 

 

 

Congratulate April’s Brain Teaser Winner:   Colin Lawson 

April’s question was, “Which California oil field has a federally-listed endangered species growing on 
it, and what is that endangered species?” 

Answer:  The Lompoc Yerba Santa (a shrub) that grows in Orcutt and other locations in Southern 
California.  

http://docinsider/DOGGR/Pages/WellSTAR_Project.aspx
http://docinsider/DOGGR/Pages/WellSTAR_Project.aspx
http://www.conservation.ca.gov/dog/for_operators
mailto:WellSTAR@conservation.ca.gov
mailto:WellSTAR@conservation.ca.gov

