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Definitions

Community i The agencies, organizations, groups and individuhts are stakeholders within
the local watershed.

Cooperatori An organization, government agency, gopgtakeholder or other entitiyat
works in support of a grant application to improve natural resource conditions in watersheds of
thestateandaren@ upl i cati ve of each otherodos efforts.

Departmenti The California Department of Conservation.

Environmental Justicei The fair treatment and meaningful involvement of all people
regardless of race, color, national origin, or income with respect tietredopment,
implementation, and enforcement of environmental laws, regulations, and policies. A condition
of environmental justice exists when environmental risks and hazards and investments and
benefits are equally distributed with a lack of discrimoratwhether direct or indirect, at any
jurisdictional level; and when access to environmental investments, benefits, and natural
resources are equally distributed; and when access to information, participation in decision
making, and access to justicegnvironmentrelated matters are enjoyed by all.

Hydrologic Regionsi Major areas of the State wittcammon occurrence, distribution,
movement, drainage and properties of all the waters within each.

Monitoring T The organized collection of informationer time to aid in understanding
conditions and processes of a watershed sydteeinformation may be used in watershed
assessment, planning, and in overall watershed management decision Makitaying is also
used to track the implementation accyraad effectiveness of specific Program policies and
projects.

Partners - Organizations, government agencies, private citizevisnteer groups or other
entitiesthat provide matching funds or-kind services in support of a grant application to
improve natural resource conditions in watersheds of the state.

Performance Measurei A means to gauge the progress of actions and watershed activities in
reachingheirdesired result®?rogress may be judged and quantified based on a variety of
factors.

Programi The Statewide Watershed Program established in the Natural Resources Agency,
under the administration of the Department of Conservation.

Watershedi All land enclosed by a continuous hydrologic drainage divide and lying upslope
from a specified pot on a stream, river, lake, or other body of watetal land areas draining
to any point in a stream.



Watershed Activity T One of any number of diverse actions and decisions that cumulatively
results in watershed management.

Watershed Coordinatori An individual that organizes people and resources to promote
sustainable, collaborative stewardship with the purpose to benefit the natural resource conditions
in the watersheds throughout California.

Watershed Managemeni The net result of numerous awaried actions in a watershed that

directly affect watershed function and productiviigtions may include, but are not limited to,
land-use decision making, restoration, and enhancement projects, monitoring, and assessment of
watershed condition, natun@source allocation and use, parcel management techniques and
education program§Vatershed management includes protection of existing healthy conditions.
Watershed Partnershipsi Stakeholders collaboratively involved with management of the
watershedncluding participation of state, federal, and local agencies; environmental groups;

landowners; industry; interest groups; special districts; researchers; educators; and other
concerned citizens in the watershed.

Acronyms and Abbreviations

CALFED i CALFED BayDelta Program

CBDA i California BayDelta Authority

DOC i1 California Department of Conservation

FAASTT Financial Assistance Application Submittal Tool

HU 1 Hydrologic unit see explanation above

HUC 1 Hydrologic Unit Catalog of the United &es Geological Survey (USGS). The Program
will use theUSGS 8&digit Hydrological Unit Catalog (HUC) delineation to define the major
watersheds of the stateéach 8digit and 10digit hydrologic unitis identified and defined by a
unique hydrologic unit ate.

Proposition 501 Water Security, Clean Drinking Water, Costal and Beach Protection Act of
2002

Proposition 841 Safe Drinking Water, Water Quality and Supply, Flood Control, River and
Coastal Protection Act of 2006

USGSi United States Geological 8«ey
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Section 1: Rogram Overview and Application Process

[. Introduction

A. Purpose

The purpose of the Statewide Watershed Program (Programadsance sustainableatershed

based management of Ca IngcomnmunitybasédsstrategieByiproading r e s o u |
funding and support for watershed coordinator positions, the Program will help mobilize local
communities and resources to advance watershed management that result in benefittut@the na
resources of the State.

B. Background

In 2000, the Calirnia Legislature approved a $2 million pilot grant program to fund watershed
coordinators through Reurce Conservation DistrictEhe Department was authned to administer

the programState funding was approved for two years and due to the sucabsspdbt program, the
California BayDelta Authority (CBDA) partnered with the Department to extend the program for
another 18 months. CBDA was the oversight authorityiferfCALFED BayDelta Programln 2004,

as the effectiveness and importance of tamigprogram became more evident, the Department again
worked with CBDA to expand the grant program with CALFED funding from the Water Security,
Clean Drinking Water, Coastal and Beach Protecdicinof 2002 (Proposition 50T.his program was
continued i2008, funded through Proposition 50 funds and is providagydnts for watershed
coordination in the CALFED solution areghe parameters of the Proposition 50 funding were limited
to improving watersheds which affect the CALFED Solution Aldee CALFEDSolution Area

includes watersheds that contribute to or import water through th®8lsy system.

The Department is pleased to be able to expand this grant program to provide funding for watershed
coordination on atatewidebasis. Funding for this saltation is provided through the Safe Drinking
Water, Water Quality and Supply, Flood Control, River and Coastal Protection Act off26p6sition

84). Funds will be made available to support coordination in watersheds throughout the State. The Departmen
expects to have up to $9 million available for grants.

C. Watershed Management

Watershed management is the process of creating and implementing plans, programs, and projects to
sustain and enhance watershed functions, which in turn, provide the geilses and values desired
by thepeople and communitiedfected by the conditions within a watershed boundary.

The objective of watershed management is to i ni
the diverse needs of the communitieattdepend on it, including local to regional to state and federal
stakeholders.
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One methodo advance management of natural resources on a watershed basis is to support building of
community capacity for the development of a watershed invergengally consisting of information

about the current condition of naturasources in the watershedlwatershed assessment compares

the current conditions with desired conditions
and objectives, and identify and quantify data gap&.watershed management plan is then

developed to identify actions that can be implemented to close the gap between current natural
resource conditions and desired natural conditions in the watershed and how successesfiuyed.

Actions may include, but are not limited to: lanse management, watershed assessment and planning,
natural resources restoratjgmotection and enhancement practices and projects, monitoring of
watershed conditions, natural resource allocadioth use, parcel management techniques, and

education program3.he watershed management plan should not be confused with the actions required
to implement itIn an effective watershed management process, plan implementation includes
stakeholders that wkwithin a network of partnerships or groupi single group can effectively

manage a watersheffter implementation of actions has been undertaken, continuous monitoring is
required to determine the results of the actions, and is an integral compoekettove watershed
managemenBy analyzing information from the monitoring program, the watershed community can
determine the outcomes and performance of the actions and identify appropriate adjustments to all
aspects of the plan and implementatiorthis way, there is a need for-going sustainable

coordinated watershed management to achieve the desired natural resource conditions within the
watershed.

The Program recognizes that the current stages of watershed management are more advanced in some
watersheds than others in the St&®me watersheds may be building the capacity to develop

watershed assessments and plans, while others may be ready to implement watershed management
plans and monitor outcomes and performance to improve managemeanataral resource

conditions in the watershedBhe Department will consider proposals from qualified applicants

regardless of the current stage of local program development.
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Il. Program Expectations, Goalsand Objectives

A. Program Expectations

The Sate can most effectively achieve benefits to natural resources by working in concert with local
communities, federal and local agenciesing watersheds as a fundamental unit of management.
Through supporting or directly providing the local leadershimyagament skills and use of technical
expertise of a local watershed coordinator, the State presugtainable, collaborative stewardship
that results in lastingenefis tonatural resource conditions in watersheds throughout California.

The primary dties of a watershed coordinator supported by this grant solicitation include, but are not
limited to: (1) ensuring open and accurate sharing of information; (2) convening and advancing
collaboration among and between various agencies, entities, groupsdi@uals with interests in
management of natural resources within the watershed, including environmental justice communities
and Tribes located within the watersheds; (3) providing or assisting with the acquisition of necessary
technicalexpertise; (4yeporting and measuring performance milestones; and (5) acting as a liaison
between local communities and regional or statewide activities and programs.

The organizatiosseeking funding for a watershed coordinator should work to form, develop, and/or
enhance sustainable, locallgd watershed partnershipghe Program prefers to support local and
communitybased watershed coordination with an established local organization already involved in
natural resources management within the watershed.

This grant should be considered an initial investment to support a local program that will work to
benefit natural resource conditions through better managemselectedvatershedsThe Program is
interested in supporting watershed coordination that will coatbeyond the thregear term of this

grant.In some casesé Program haset identifiedperformanceneasures resulting tangible

benefits to management of natural resources in watersheds in the State, only to have this investment
stranded when the grahas ended and the watershed coordinator is not sustaimeé&rogram does

not guarantee tsupport with grant funds a watershed coordinator jeosiieyond the term of grant.

The Program prefers to support organizations that can utilize this grant a®aaynitial investment

to develop or enhance sustainable local watershed partnerships and provigentosgpport for

watershed coordination.

The Progranprefersthe organization that applies for a watershed coordimggémt establish the
coordinato positionas an employewithin the organization rather thaior examplea subcontractor
working outside the organizational structuBg.making this a position within the organization, the
Program believes there is a greater likelihood the positidibegupported and sustained beyond the
term of the initial investment made from this grant.

B. Goals and Objectives

The goal ofproviding these watershed coordinator graste build upon existing watershed program
effortsand to expand watershed cdioration to areasf the state that currently dwt have watershed
coordination. To achieve thihhe Departmenwill attempt to providéhelargest number of grants
possible, throughout in théase with the following objectives

e To provide watershed oodination in as much of the land area of California as possible.



e To supportwvatershed coordination where it has not been previously supported and is needed to
meet the interests tdcal communities and théade.It is an objective of th€rogram to has
watershed coordinators working within each of the 1drblpgic regions of the state (Appendix
B).

e To supportwvatershed coordination based on a whole watershed approach instead of watershed
coordination based on partial watersheds such as appdowerwatershed areas, arportion of a
watershed based on some jurisdictiotegical or oher subdivision.

e To support proposals that will worffectivelywith all groups, partners, and interests associated
with the selected watershed.

e To support organizetns which providehe greatest amount of match to support the coordinator
position with a competitive and reasonable budget. Lower grant asreguiested and greater
match providd will increase the competitiveness of proposals.

e To aupport local and comunity-based watershed coordination with an established local
organization already involved in natural resource agament within the watershed.

e To supporibrganizations that can utilize this grant money as an initial investment to develop or
enhance sustaable local watershed partnerships and provide-teng support for watershed
coordination.

lll. Eligibility Requirements , Geographicand Program Priorities

A. Eligibility
The grant program is open to locabgsed, nonprofit groups with 501(c)(3) staspecial districts,
and local governmentshich have watersheklated goals as part of their current leagge or

strategic pland.ocally-based groups are defined as those that maintain a local office and focus on
issues within that watershed or commynirhe program is not open to federal or state agencies.

The following eligibility parametergapply to organizations respondingthis grant solicitation:

o Nonprofit organizations any corporation provided neprofit status undeBection 50{c)(3) of tre
FederallnternalRevenueCode and incorporated within the State of California.

o Special Districts and local governments including cities, counties, cities and coamdekint
Power Authorities formed from these entities.

o Each proposal may requesttgpthe equivalent of one fullme watershed coordinator position;
however, the position cannot be shared by more than two people.

o Applicants may submit more than one proposal if the proposals cover different watersheds.

For this solicitation a watershésldefined asAll land enclosed by a continuous hydrologic drainage
divide and lying upslope from a specified point on a stream, river, lake, or other body of water. Total
land areas draining to any point in a stre®évatersheds can be large, such asSeramento or

Klamath Riwer basins or very small ared$ie communities, management objectives and coordination
needs often differ depending on the samaleand location of the watershed.

The Program will use the United State Geological Survey (US{y&)ological Unit Catalog (HUC)
delineations to map, track and report the watershed areas of the State where watershed coordinators are
supported (Appendix A). This will ensure continuity with current and past watershed coordinator
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grantsprovided by the ®gram The standard reporting scale will be thdigit hydrologic unit
delineation.

To help achieve program objectives, the preferred watershed scale for applications to this RFP is the 8
digit HU or multiple 8d i gi t HU 6. art entaetwatensdéHewever, thé>rogram will accept
applications for watershed coordiors to work in watersheds as large as a river basin, or as small as a
10-digit HU, providedthatthe applicatiorclearly justifies the unique coordination needs associated

with a smalkér watershed scalBroposals, regardless of scdleggt compete with, contradict or

duplicate the efforts of existing coordinatiefiorts or otherapplicants responding to this solicitation

will not compete well for grant fundingonversely, proposathat demonstrate strong cooperation

and planning within a watershed will be more competitive.

Each proposal mustbe registered on the Cooperation Database byeptember9, 2010.
Applicants not registered by this date will receive no pdmtshe Cooperdion Criteria (Section 1 X:
Evaluation Criteria, paragra).

NOTE: In order to be eligible for review, proposals must contain all required forms and documents as
identified in the RFP and applicants must register on the Cooperation Database laylline ds

noted above. Proposals received without all required docummerytse disqualified and not scored
regardless of merit.

B. Geographic and Program Priorities

A priority of this solicitation is to support watershed coordination where it has nopbeaausly
supported and is needed to meet the interests of local communities and the State.

The Demrtment will attempt to provide grants for competitive applications working within each of the
10 hydrologic regions of the State (Appendix

Preferene for funding will be given to otherwise competitive applications according to the following
categories:

Category 11 Watersheds that are outsibat is known as the CALFEBay-Delta Solution Area and
previously have been ineligible for Program suppine Program will place emphasis on supporting
well-developed proposals for watershed coordinators within these watersheds.

Category 21 Watersheds located within the BBxlta Program Solution Area that previously have

not been successful in placing watezd coordinators because of limited CALFED Program objectives
on which to develop a competitive propoddie Program will place emphasis on supporting-well
developed proposals for watershed coordinators within these watersheds.

Hydrologic regions with @tegory 1 and Category 2 watersheds [doeth Coast, North Lahontan,
South Lahontan, Colorado Rivé@ceanfacing San Francisco BaYulare Lake, Central @ast and
South Coast (Appendix)A

Category 31 Watersheds in the Bayelta Program Solution Areadt have had a direct opportunity
to participate in the previous/o watershed coordinator solicitations.

Hydrologic regions with Category 3 watersheds 8acramento River, San Joaquin Riveild &an
Francisco Bay (Appendix A



Applications from Categry 1 and Category 2 watersheds will be evaluated independently of
applications from Category 3 watershefipproximately 80% of funds will be made available to
support qualifying competitive proposals for watershed coordination in Category 1 and Category
watershedsApproximately 20% of funds will be made available to support qualifying competitive
proposals for watershed coordination in Category 3 watersheds.

IV. Cooperation Database

To facilitate cooperation within watersheds, DOC will maintaimalime database of potential grant
applicantsAs a part of this solicitation, potential applicants are required to registeproposals
with the online Cooperation Database byseptember9, 2010.Proposals that are not registered by
this date will receive npoints for the Cooperation criterion.

To register for the database, send an email messagedoshed@conservation.ca.geith the

subject line Cooperation Database Registration. Within the body of¢ksage, using the Watershed

Maps in Appendix A and B, |list the ndgherl®f yourt
digit HUC code, your organizationds name, cont :

The Cooperation Database will be ugthevery three days and will be located at
http://www.conservation.ca.gov/dIrp/wp/grants/Pages/wcgp_forms.&ksxdatabase is provided to
assist applicants in identifygnpotential partner organizations. Proposals that demonstrate cooperation
within watersheds, rather than competition, will receive more points.

Il t i s t hietentforsuppgorsaomgcempetitivroposals that demonstrdtegh levels of
cooperatiorwithin and betweematershedsheir stakeholders and communities. During previous

grant rounds the Cooperation Database has been very useful to potential applicants in developing a
competitive grant proposal.

V. Submission Requirements

Each proposal ay request no more than the equivalent of onetifukk watershed coordinator
position, which can be shared by no more than two (2) pe@piposals requesting less than one full
time position are allowable (e.@half-time watershed coordinator positjoFor example, applicants
may request funding for half of a fitlime position and provide funaly for the other half as match.

Applicants may submit more than one proposal and receive more than one watershed coordinator
grant.

Proposals must designatesingle, eligible entity as the legally and administratively responsible party.

To be considered for a grant, eligible applicants must complete and sulmeguadeditemsincluded
in the application.

Proposalsubmittals that are incompleteor do not include all of theitemsa ddr essed i n AG
Completing the Water shed C-qRFP 8ectiora2tiiommay ligr ant Appl
disqualified and not scored.
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VI. Matching Funds and Allowable Costs

It is the intent of the Program that these griamestmens lead to sustainability of the watershed
coordinator position beyond the term of the gr&®aquiringlocal matching funds provides a
reasonable approach to maximize available funds, and also contributes towards sustaining the
watershed coordinatdreyond the term of the grafthe objectives of the match requirement are to:
(1) improve coordination of watershed management activities within a maximum number of
watersheds across the State, and (2) support sustainabilityesfdtie and accomplishemts of the
watershed coordinator position.

A. Matching Funds

There is a required minimum match of 25% of requested funilatch can be cash and/orkind

and will be weighed equallythe Programmayreduce or waive the matching requirement if the
watershed coordinator is deemed to be working in an economically disadvantaged community as
defined by the State of California and meets the requirements of the Pr@gmdppendix For
detailsto apply for a match reductioApplicants may provide moréan the minimum 25% match
requirement.

o Allowable Match cash and/or ikind match areacceptableAll cash and irkind matching funds
must directly support the watershed coordinator poséiahthe work plan.

o Nonallowable Match: Othert&te funds, regdtess of the funding source, are not eligible as
match.

Only watershed coordinabr salaries and allowable cost§as outlinedbelowin B: Allowable
Costs)are eligible as match.

If an expenditure is unallowable for reimbursement, it is also unallowabledr match. The only

exception is for technical assistance provided to the watershed coordinator in direct support of the

work plan. Technical assistance used as match must directly support the coordinator position and
cannot be projeatelated. For exampléime for volunteers conducting a river cleap or time for

people to attend meetings cannot count as match as these activities do not directly support the
coordinatordés position. However, work time don:
mapping technician or a grant writer, which is outlined in the work plan and not preljgietd, may

be used as #ind match.

The following information regarding match is provided to assist in preparing the proposal:

o Cash: A transaction where the apptit makes the purchase using cash, a credit card or some
other liquid asset.

o In-kind: Third party contributions to the applicant consisting of goods or services. A transfer of
something of value, other than cash, such as technical assistance, equipenaifaaikties,
supplies, etc. Match must directly support the coordinator position and not be-petgésd.

0 Match must provide portions of salary or direosts.

o Cash includes money designated in a checking or savings account, or guarastteed
cortributions from a nofstate source. It may include city, county, private or other
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contributions. It must be a liquid asset and available for the express purpose of supporting the
watershed coordinatorés efforts as outlined

o Cash match conbutions must be evidenced by a specific, designated bank account, a letter of
grant award, or other binding financial documeBtscumentation of such match will be
requested upon grant award and need not be submitted as part of the proposal.

o In-kind (or nontcash) contbutions include the use of natate or third party contributed real
or personal property or equipment that supports the grant. Documentation must exist to validate
this connection.

The Program cannot anticipate funding constraintscatetia associated with other grant programs. It
is the responsibility of the applicant to consult with other grantors/funding sources to ensure that the
use of those funds as match is acceptable and consistent with other funding requirements.

B. Allowable Costs

The grants are authorized to fund only the salaries and directly associated costs of watershed
coordinator positions for a period of thrgears, from the grant agreement start date through the term
of the grant agreement. All expenses or costisided in the budget must support the proposed work
plan. Maximum award amount per grant: $300,000 total (theee period) including administrative
costs. Lower grant amount requested and greater match provided may increase competitiveness.

Allowable Costs

o Watershed Coordinator salaries and associated costs that directly support the position. Benefits
for the watershed coordinator (up to 32% of salary, based on actual costs);

Rt for the watershed coordinatords office s
Required equipment, suels a personal computer and software (ualtéd® maximum);

Operating expenses, such as transportation costs, telephone service, etc;

Technical software other than basic word processing programs (if supported by the work plan);

O O O O O

Attendance at seminars, maig workshops, and conferenqaas the mandatory DOC
workshopgup to $,500 maximum);

Office supplies;
Minor meeting expenses, such as printing and mailing costs (excluding food and drinks);

o Minor testing, sampling, or monitoring equipment or other Isingxpenditures (up to $1,500).
This is meant to cover the purchase of items for demonstrations or displays. Any equipment
costs above this amount would be considered a project cost and therefore not allowable.

0 Administrative Costs (upto 15% of fundigu bj ect t o justi ficati on)
Compl eting t he Bud\Wfertaddifiamalimoomation Secti on 2

All costs must, to the satisfaction of the Program, support the work plan and be directly related to, and
in support of, the watshed coordinator position.



C. Non-Allowable Costs

The purpose of this grant program is to fund watershed coordinators and support costs that are
absolutely necessary for watershed coordinators to complete their duties as identified in the work plan.
Thegrant cannot pay for projectlated costs, or for coordinators to conduct tasks normally associated
with office manager or administrative staff positions. Examples ofatiowable costs include:

e Projectrelated costs, such as projeetdicated staffing;onstruction materials, machinery,
field tools, etc;

e Printing costs for project literature;

e Food and drinks of any kind (except for coordinator travel);
e Mailing costs for projects;

e Heavy equipment rental;

¢ Major equipment purchases;

e Promotional items;

e Maintenance expenses.

VII. Partnering and Cooperation

This grant program encourages partnering and cooperation within wateRtemsals should
demonstrate multiple, committed partnerships and extensive cooperation with other agencies,
organizations, oentities.

Partners are defined as organizations, government agencies, private citizens or volunteer groups that
provide matching funds or+kind services. Partnerships must be evidenced by letters of commitment
or other signed documents which explaiethr el at i onshi p and outline th

Cooperation is defined as working with other organizations, government agencies, groups,
stakeholders or others to ensure that all entities work in agreement and-dighcaive of each

o t h ectivilies. Section 1X: Evaluation Criteria provides more information regarding partnering and
cooperation.

VIII. Watershed Locations

The Program will use the United State Geological Survey (USGS) Hydrological Unit Catalog (HUC)
delineations to map, trk@nd report the watershed areas of the State where watershed coordinators are
supported

All proposals must indicate the name of the watershed(s), the appropriate HUC code(s), and include a
map of the watershed where coordination will take place.dferance, Appendix A includes a map

and | i st o-digitWQatérshddoandtheadrsespodding HUC codes and nantea,map of

the 10 Hydrologic Regions of CaliforniappendixBi ncl udes a | i gligt of Cal i f c
watersheds and the corregpgong HUC codes and names for the ten hydrologic regions of the state.
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IX. Performance Measures

The Program requires the applicant organization to include a comprehensive work plan for the
watershed coordinatofhe work plan must includeenchmarks toneasurehe effectiveness athe
watershed coordinators  wwodbenkfit natural resource conditions in the defined workfargae

full three-year term of the granthe work plan must be detailed to clearly ensure accountability to the
State Each wok plan objective must include a performance measure. For example, if an objective is to
improve water quality in a waterbody, a performance measure may be to create a watershed
management plan in order to meet the total maximum daily loads (TMDLSs) astalbies that

impaired waterbody.

Performance measures are generally reported as numbers, ratios, or percentages. They should show
how actions will directly benefit the watershed. A performance measure should not be a list of
completed tasksPerformance easures should go beyond counting numbers of meetings held,

numbers of attendees, numbers of mailings, etc. For example, if a set number of meetings will be held,
what is the measurable outcofnem those meetingp Will a memorandum of understanding that
formalizes contributions to watershed improvement efforts be signed by stakeh@lilbes?

watershed management plan be created?

In addition, theorganizatiorshould work to acquire additional funding to carry out planning,
implementation, monitoring asther priorities within the particular watershédrequired performance
measurement within the work plan is how much additional funding is brought into the watershed by
the watershed coordinator, either through grant writing, match, fund raising, osotinees.

The work plan should also describe how dinganizatiorwill work toward sustaining the effort and
accomplishments of the watershed coordinatyond the term of the grant and will report onirthe
performancen meeting this expectation.

X. Evaluation Criteria

Only proposals that meet the eligibility requirements and are complete will be reviewed and scored
competitively. The following criteria will be used for scoring ayuiding selection. Concise proposals
with strong detail and support be given more points. A total of D0points will be used for scoring.
Each proposal must address the following criteria and provide supporting documentation.

A. Benefits to the Watershed (2@oints)

Proposals must describe all expected benkfita management of natural resource conditions in the
watershed and demonstrate the nlee@dnd duties of a watershed coordinator position. Proposals
should clearly explain and fully outline the following:

e The current major natural resource conditions aneggssuthe watershed, the measurdiapefits
to natural resource conditions in the watershed that are expected, and the likbl@sadoenefits
will be maintained beyond the term of the grant.
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e The current stage of local watershed program developmenhardlvancement in locaprogram
development that is expected to be achieved by the coordidatorg and after the grant period.

B. Watershed Work Area (10 points)

The goal of the current solicitation is to build upon the existing watershed progdaim expand
watershed coordination to arezfgthe state that currently dmt have watershed coordination.
Proposals should clearly provide the defimetershedvork areaand rationale for coordation in this
area,ncluding the organizational histoof work on natural resources and the partnershitisn the
selected watersheRefer toSection 111l - A and B:Eligibility and Program Rorities for details

C. Watershed Coordinator Work Plan (15 points)

Each proposal must include a comprehengigek plan. A work plan form with instructions is

provided for this purpose dittp://www.conservation.ca.gov/dIrp/wp/grants/Pages/wcgp_forms.aspx
The work plan consistsf goals, objectives, tasks, and performance measures. The work plan will be
scored based on completeness, manageability, feasibility, and how well goals, objectives and tasks tie
together. The work plan should identify specific tasks with anticipated oegcand a realistic
implementation schedule. More points will be awarded if tasks clearly show how objectives will be
completed and how these objectives support goals for the watershed. The budget and work plan must
tie together and address the needs ohiershedProposals should clearly explain and fully outline

the following:

e The priority duties, actions and expectations of the watershed coordinator
e Met hods used to measure and evaluate the wate

D. Oversight and Administration (5 points)

The organization applying for a watershed coordinator grant should have the rereeds=s$o
administer and manage the grant per the scope of work in the work plan and the requirements of the
program.The appli@antmustbe able to:

e Describe the administrative structure and capacity for the organization to employ a watershed
coordinatorandtoadmni st er and manage the grant. Expl ai
the quarterly requirements for invoicing amgborting.

e Explain how the watershed coordinator position will fibithe organizational structyr@cluding
supervision of the watershed coordinator.

e Explain the past experience with administration and management of grants and contracts, in
particula if related to natural resource conditions. List previous and current grants or contracts
being administered by your organization within the last five years.

E. Performance Measures (1points)

Proposals must contain walesignedguantifiable perforrance measurdkat clearly demonstratbe
effectiveness of the watershed coordinator to benatfiiral resource conditios the defined
watershed. The proposal should expladnv changes toatural resourceonditionswill be measured
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and reported byhe watershed coordinat@kll performance measuresust be included on the work
plan form.

F. Sustainability (5 points)

The Departmens interested in proposals with the potential to result in-tengn sustainable benefits.
Proposals that provide febke methods or plans to sustain #féorts of the watershed coordinatord
build upon the accomplishments of the work ghayond the ternof the grant will receive more
points.

The Program prefers that the applicants responding to the RFP estabtisbrttirator as an
employee of the organizatioather thanfor examplea subcontractor working outside the
organizational structur@®&y making this a position within the ganizationthere is a greater likelihood
the position will be supported and saieed beyond the term of the initial investment made from this
grant. The applicant should be able to:

e Explain howthe organizationvill sustain thefforts and accomplishments of the watershed
coordinatobeyond he threeyear term of the grant.

e Discusslie strategies the grant organization and watershed coordinator will implement to obtain
additional funding to benefit the watershed.

G. Partnerships (10 points)

This RFP definesgrtners as organizations, government agencies, private citizens or vogrotges

that provide matching funds or-kind services. Proposals that demonstrate multiple, committed
partnerships and extensive coordination with other agencies, organizations, or entities will be given
more points. Partnerships must bedeviced by lgers of commitmenor other signed documents

(grant agreements or Memorandums of Understanding, wtigh explain the relationship and outline
the contributionso be madeDo not submit general letters of support as these will not increase the
numberof points awarded.

The applicant should be able to:

e Describt he coordinatorés r ol e ipartnérshipancludigg, suppor
environmentajusticecommunities and Tribes, and how seavatershed partnerships will
collaborate towards inmpving thenatural resourceonditionsin the watershed.

e Describe how the organization will ensure tha
watershed partnership.

H. Cooperators (5 points)

Cooperators are defined as an organization, govent agency, group, stakeholder or other entity that
works in support of the watershed coordinator
demonstrate that their efforts will be part of a larger coordinated effort to better manage the defined
watersked. Applicants will use the Cooperation Database and work cooperatively with other
organizations, agencies, groups and others to avoid multiple proposals for the same watershed.
Registration on the Cooperation Database is mandatory by September 9, 20Bpplicants not

registered by this date will receive no points for this criterion.
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|. Budget (10 points)

The budget will be evaluated on completeness, accuracy, and how it supportshjeelses, and
tasks identified in the work plaBudgets that clerly damonstrate a direct relationshyetween
expenditures and the work plan a cost effective mannewjll be given more points. Budgets that
contain costs that appear to be unreasonably high or inflated will receive fewer points.

Submit a completedudgetform as an attachment to the FAAST applicatidriorm with instructions
is provided for this purpose dtttp://www.conservation.ca.gov/dIrp/wp/grants/Pages/wcgp S@spx
Describe how the budget is reasonable in supporting the work plan and activities, including
performance measurement of #féectiveness of thevatershed coordinatéo improve natural
resource conditions of the watershed.

J. Matching Funds (10points)

Requiring matching fundsom the applicanprovides a reasonable approach to maximize available
funds, and also contributes toward sustaining the watershed coordinator beyond the term of the grant.
The objectives of the match requirement ar¢Xpimprove coordination of watershed management
activities within a maximum number of watersheds across the State, and (2) support sustainability of
the watershed coordinator position.

A major goal ofthe grant program is to ensyrartnership, cooperah, and collaboration between
diverse groups throughout the watershed. It is also important for applicants to demonstrate a
commitment by contributing matching funds. Proposals may include cash maitaid imatch or
both. The greater the contributiohgthigher the points awardegiash and inkind match carry the
same weight.

There is a 25% minimum match of requested funding requirement for this grant. The match
requirement may be reduced for applicants working in areas with economically disadvantaged
communities. See Section 3Appendix F.

Describe the matching funds that are provided by partners, including the type of match (cash-and/or in
kind) and source, and how the match directly supports thersteed coordinator position. Provithe
statusof securing the matching funds.

Xl. Final Selection of Proposals

In addition to the evaluation criteria used to score individual applications, the solicitation provides
separate criteria to be used to select the grnalipof applications that Wlibe recommended for

funding. Those proposals that best address the individual evaluation criteria will be pooled by region
and category for final funding selection. The following criteria will be used in making final selections.
These criteria apply to the fingtoupof applications recommended for funding:

e Approximately 80% of available funds in the firggbupof applicationswill be distributed in
Category 1 and Category 2 teesheds (Hydrologic regionstorth Coast, North Lahontan, South
Lahontan, Colorad®River, Oceanfacing San Francisco Bayulare Lake Central Coast and South
Coast).
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This final group will contain applications frothe severydrologic regions defined by the
Program containing Category 1 and Category 2 watersheds.

e Approximately 20% of aailable funds in the finadroupof applicationswill be distributed in
Category 3 weersheds (Hydrologic regionSacramento River, San Joag®iver, and San
Francisco Bay

This group willcontain applications frorthe threéhydrologic regions definedytthe Program
containing Category 3 watersheds.

XIl. Reporting and Invoicing

A. Grant Administration

The grants will be administeraal accordance with approveglant agreements, which will be prepared
after the grants are awarded. Grant agreemensstari standard language, work plan, budget,

reporting requirements, and an implementation schedule. All costs are reimbursed in arredts and
bebased on actual documented costs. Only costs approved in the grant agreement and supported by
proper soure documentation are eligible for reimbursement. Expenses incurred prior to the start date
of the grant agreement and after the closing date of the agreement are not reimbursable. Reporting
requirements are briefly summarized below, but will be detailégeigrant agreement.

B. Reporting

In order to @sure accountability for the use of public bond funds, gramiess provide the Program

with quarterly written reports that demonstrate progress and compliance with the grant agreement.
Additionally, at theend of each 1-2nonth period, an annual report must be submitted. The Program
will determine the format of the reports and the necessary documents that will be submitted with the
reports.

1. Quarterly Reports: These reports will primarily focus on thesks worked on and completed by
the watershed coordinator over a thmenth period, based on the approved work plan. Grantees
shall provide evidence to demonstrate that objectives and tasks are being compjastification

for noncompletion. In addion to the quarterly report, the grantee must provide evidence that
committedmatch is being used to support the grant. Grantees will be required to identify the source
of the match, the amount of contribution, and provide supporting documentation.

2. Annual Reports: Annual reports will be required at the end of eactmghth period. These
reports shall summarize the progress made that year. Grantees will be required to provide a detailed
written report which shall include a description of:

e The directbenefits to the natural resource conditions inthéershed;

The work plan(s) showing completion of tasks and objectives;

Progress toward meeting performance measures to date;

The grantdés effectiveness,;

Additional benefits to the watershegsulting fromthe watershed coordinator.
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3. Final Report: At the end of the thregear grant period a final report will be required. This report
must summarize the overall results of the grant and describe:

¢ The overall benefits (direct and indirect) to ttegural rsource conditions in theatershed

e Work plan accomplishments;

¢ Final results of performance measures and a discussion and evaluation of these measures;
e The grantés effectiveness,;

¢ Sustainability of the watershed coordinator positiad the goals of the wkplar

¢ Financial status summaries, including all match contributions;

e Conclusions.

C. Accounting

Invoicing: All costs are reimbursed in arreansd will be based on actuekpensesin accordancevith

the grant agreement schedulegrgees will submit carterly invoices to DOC for reimbursement.
Invoices must be sequentially numbered and prepared in triplicate with all supporting documents
(receipts, cancelled checks, payroll stubs, paid bills, contract/subcontract award letters, cancelled
warrants, etc.)Timesheets will require the signatures of the coordinator and the grant makikager.
submitted documents will require annotations that specifically link the expenditure to the approved
work plan. DOC is ultimately the final approving authority on reirsbarent of expenditures. DOC

will also base payments on reports showing work completed and satisfactory progress.

AdvancesDue to the fact that program funding comes fi@raposition 84 bond funds, advances
cannot be provided.

Audits: Due to the fact tht program funding comes from Proposition 84 bond funds, all grants will be
subject to audit.

XIll. Watershed Coordinator Workshop

After the grants are awardetetProgram will hold a twalay workshop for the watershed

coordinators that receive graninding through this solicitation. This will be a tay workshop to be
located in the Sacramento area. All organizations that receive funding will be expected to make this a
task in their work plan and to include the cost of attendance as an item iouithgt.

The purpose of the Watershed Coordinator Workshop will be to cover technical topics as well as
provide an opportunity for networking amongst the watershed coordinators.

XIV. Grant Administration Workshop

After the grants are awardetigtProgamwill hold a oneday workshop in the Sacramento area for the
new organizations that have not previously administered a DOC Watershed Coordinator Grant and are
responsible for administration of the grant agreement. The workshop will cover detailsichipvo
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and reporting of grant activities. Costs to cover this workshop cannot be charged as a separate line item
in the budget. This should be covered in the general administrative costs.

XV. Deadlines

The entire RFP is provided electronically at
http://www.conservation.ca.gov/dIrp/wp/grants/Pages/wcgp_forms.aspx

All applications will be submitted using Theénancial Assistance Application Submittal Tool
(FAAST) System, ranaged by the State WatResources Controldard. FAAST provides an efficient
and effective means for applicants to apply for grant funding from the state.

The deadline to register your proposal on the Cooperation Datal&egstésnber 9, 2010

All applications will need to be completed and submitted through FAAST by COB (5:00PM) on
October 12 2010

XV 1. DOC Contact Information

If you have any questions, please send an emaildtershed@conservati.ca.gov
Or you may contact the following DOC staff:

e Jan Holder, Grant Administrator, (916) 48646
e Gail Chun, Grant Administrator, (916) 33930
e Barbara Dellamarie, Grant Administrator, (916) 3B20
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Section 2: Instructions and Forms

. Sumnary of the Application Process

Il. Using the FAAST System

1. Guide toCompleting the Watershed Coordinator Grant Application
V. Instructions for Preparintdpe Work PlanForm

V. Work Plan Form

VI. Instructions for Preparinthe Budget Form

VIl.  Budget Form

VIIl.  Proposal Chddist
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|. Summary of the Application Process

This section provides instructions for preparing and submitting an application via the Financial
Assistance Application Submittal Tool (FAAST). Thésstructionsare for theStatewide Watershed
ProgramWatesshed Coordinator Grasi2010Request for Proposdlt is important that applicants

follow the instructions to ensure that their application will address all of the required elements.

Applicants must submit a complete application online using the Staer Wasources Control
Boardodos (State Water Boar do shitps:/Faash\Balerb@atds.ca.poe f o | |

All applications will need to be completed and submitted through FAAST by COB (5)00%M
October 12 2010

WARNI NG: The FAAST system was <creat Byuwokr PCOs
with MAC computers or other browsers, you may experience probbfgopticants may need to use a
computer at a | oc eslfficec.i brary or at a partner 6

ll. Using the FAAST System

To complete a successful FAAST application, we recommend that applicants:

x Review theFAAST User ManuandFrequently Asked Questigrevailable at the FAAST
webpage, before creating a user account and completiogline application.

x Make note of the unique Proposal Identification Number (PIN) FAAST assigns when an
application/proposal is created. This pin should always be referenced when an applicant needs
assistance with FAAST.

x  Print out 