
PARTNERS INCLUDED: City of Richmond • North Richmond Shoreline Open Space Alliance • East Bay Regional Parks District 
• Urban Tilth • The Watershed Project • City of San Pablo • Contra Costa County Fish and Wildlife Committee • Contra Costa 
County Flood Control • Contra Costa County Public Works • West County Toxics Coalition • Friends of Five Creeks• Friends of 

Baxter Creek • Booker T Anderson Jr Community Center • Private Funders • State Funders • Southside Plus One • Local and State 
Councilmembers and Legislators • Restoration Design Group • California Department of Fish and Wildlife • San Francisco RWQCB • 
Hands On Bay Area • Contra Costa College • Middle College High School • Richmond High School • Helms Middle School • Kids for 

the Bay • Eastshore Neighborhood Group • Wildcat and San Pablo Creeks Watershed Council and members

• Convinced City of Richmond to designate 
540 acres of tidal marsh and 900 acres of 
tidal flat as protected open space

• Developed the Wildcat Creek Watershed 
Restoration Action Plan and Priority 
Projects (WRAPP) document 

• Created a prioritization document 
focusing on environmental justice and 
opportunity for contact with natural areas.

• Established a Restoration Intern Program 
to employ local youth and reach at-risk and 
nature-deprived youth in the watershed.

• Restored 2,000 linear feet of riparian 
habitat along streams, removing over 300 
cubic yards of invasive plants and planting 
over 2200 natives

• Obtained $50,000 in funding for eelgrass 
and oyster bed restoration

• Developed a volunteer BMP handbook

“Having a dedicated staff greatly increased 
our ability to respond to problems and 

allowed us to maintain a presence in these 
watersheds and maintain momentum for 

project development.”  
- Phil Stephens, UCC Executive Director

URBAN CREEKS COUNCIL

The Urban Creeks Council Watershed Coordinator facilitated the 
planning, execution, and management of natural resource projects 
within the West Contra Costa County Watersheds. The Coordinator 
developed action and maintenance plans, created connections 
between stakeholders, and involved the local community. 
 

The Wildcat Creek Watershed Restoration Action Plan and Priority 
Projects (WRAPP) document was completed as the guiding 
document for flood control projects, ecological improvements, 
and restoration work in the watershed. The WRAPP includes 
recommendations on prioritizing resources for on-the-ground 
projects based on feasibility and importance. The Coordinator 
developed a GIS model that was used to assess the watershed 
area for open space. This model incorporated demographics, 
proximity measures, and ranking criteria for quality of open space. 
Incorporation of these measures allows restoration projects to 
be prioritized based on human and ecological factors, resulting in 
more effective projects and greater benefit to the public. 

The Watershed Coordinator also established a Restoration Intern 
Program to train and employ local youth. The program brought 
580 new volunteers to the watershed restoration program. In total, 
27 volunteer days were held which involved over 3,000 hours of 
volunteer participation. 

For more information contact Urban Creeks Councils at 
http://www.urbancreeks.org
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