Appendix C - Example Work Plan
Applicant: 
XYZ Watershed Group 


Watershed Name: 
XYZ River


Watershed Goal: Improve water quality in the XYZ River watershed


Objective 1: Reduce nonpoint source pollution entering watershed



Performance Measurement: Nonpoint source contaminants in watershed reduced by (blank)%


	Task #
	Description of task
	Task Completion
	Implementation

 Schedule:

	1.1
	Identify nonpoint source contaminants and establish baseline monitoring data 
	Database established
	Month 2011 – Month 2012

	1.2
	Identify nonpoint source pollution sources
	Minimum of # sources identified
	Month 2011 – Month 2012

	1.3
	Work with partners to identify priority areas and develop action plan
	Action plan completed
	Month 2011 – Month 2013

	1.4
	Work with partners and landowners to develop management plans
	Minimum of # plans developed
	Month 2011 – Month 2014

	1.5
	Write and submit grant proposals to fund implementation of best management practices
	Submit a minimum of # proposals.
	Month 2011 – Month 2014

	1.6
	Develop new partnerships to help fund and implement management plans
	# partnerships developed and # dollars obtained
	Month 2011 – Month 2014

	1.7
	Work with cities and other organizations to conduct nonpoint source workshops for homeowners
	# workshops conducted
	Month 2011 – Month 2014


NOTE: This work plan is only a generic example; actual work plans should contain multiple objectives and address actual watershed
