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IV. Instructions for Preparing the Work Plan Form

1. Proposals must include a complete, detailed work plan attached as a part of the FAAST application.
2. A sample work plan form is included on page 30 of the RFP for reference. The electronic version of the form to be completed and attached to the FAAST application is located at: http://www.conservation.ca.gov/dlrp/wp/grants/Pages/wcgp_forms.aspx 
3. Use the following instructions to complete the work plan form. Additional guidance is included throughout the RFP, particularly in the evaluation criteria section. 

4. A goal may contain more than one objective. Each objective should have a separate work plan that identifies all critical tasks. An example work plan is provided in Appendix C.
ITEM
INSTRUCTIONS
(A) List the single organization that is administratively and legally responsible for the grant.

(B) Using the watershed list in Appendix A or B, list the official watershed name(s).

(C) Identify the watershed goal the watershed coordinator will work to accomplish. A goal may have more than one objective.

(D) List the objective, as described in the narrative proposal that supports the goal. If there is more than one objective per goal, each objective should be outlined on a separate work plan. Objectives should be well conceived and planned. 

(E) Identify the performance measure that will determine the benefit to the watershed of meeting the goal and objective. Performance measures are identified using counts, percentages, or ratios. Performance measures are quantifiable standards that measure the success of the objective and the objective’s direct benefit to the watershed. A performance measure should not be a list of task completions. 


(F) List and number critical tasks sequentially with the first digit corresponding with the objective number and the subsequent digits identifying the task number. For example, task number 1 of objective 1 would be written as “1.1.” The next task would be numbered as “1.2” and so forth. Objective 2 would be numbered 2.1, 2.2, etc.

(G) Write a short sentence with sufficient detail to describe the task. Tasks should capture critical activities that ensure completion of the objective. Tasks help determine if the objectives are being accomplished. Identify sufficient tasks under each objective to clearly explain how the objective will be met.

(H) Describe the desired results/outcomes for each task. For example, if the watershed coordinator will recruit volunteers for water-quality monitoring, the completion of the task may be indicated by the recruitment of 10 volunteers. Therefore, “10 volunteers recruited” would be written in the task completion column.

(I) Provide realistic time periods for each task. The time periods may vary depending on the task. For example, they may span several months, a month, or a day (e.g., January – March, September, September 15, 2011, etc.).

Work Plan Form
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