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Introduction

The purpose of this plan is to outline the strategic goals The Resource Conservation District (RCD) seeks to achieve, and the appropriate actions it should take to achieve them . .  .
 
Background

Our Mission is to…

The RCD is an important and contributing member of the local community because we provide critical support to landowners, producers and the environment through our work . . .
  *Add more background as desired – See Guide*
Pre-planning and Analysis
The RCD has an important and diverse mission that requires significant support to complete . . . 
____ used three self-assessment devices designed to identify strengths and opportunities in the RCD.  The assessment types used to analyze the organization were:
1. Assessment Type 1
2. Assessment Type 2
3. Assessment Type 3
  
*Additional Information on interview process as desired – See Guide*    

The ____ Analysis tool was also used by the committee to inform the plan . . .
*Additional Explanation of Assessment Tools as Desired – See Guide*

Strategic Priorities

The RCD has identified several strategic priorities that it must address in order to complete its mission now and into the future . . . 

1. Strategic Priority 1
2. Strategic Priority 2
3. Strategic Priority 3

Timeframe:  The timeframe to achieve the goals outlined in this plan and meet these strategic needs is __ years . . .
*Additional Explanation of the Timeframe as Desired – See Guide*

Success Measures

This section will break down each strategic priority into several smaller goals.  Each goal has several desired results that achievement would include.  These results directly address an aspect of the strategic issue.  Several tasks, or strategies, are identified to help achieve each goal and return the desired outcome.  The strategies are measurable steps that The RCD can take to meet its strategic vision within the identified timeframe.  
*For Information on how to develop goals and strategies please see Guide*
Strategic Issue 1
	Provide a single sentence explanation of the strategic issue.
Provide a brief narrative to give background and context on the strategic issue.
Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3

Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3


Strategic Issue 2
	Provide a single sentence explanation of the strategic issue.
Provide a brief narrative to give background and context on the strategic issue.
Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3

Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3


Strategic Issue 3
	Provide a single sentence explanation of the strategic issue.
Provide a brief narrative to give background and context on the strategic issue.
Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3

Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Goal:  ____
Desired Result 1: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3
Desired Result 2: 
Strategies to help achieve the above result:  
1. Strategy 1
2. Strategy 2
3. Strategy 3


Implementation

The goals and actions outlined above are steps the organization will take immediately in order to better fulfill our mission . . . 
*Provide a Brief narrative Regarding How You Plan to Implement*
	Priority Implementation Items:
1. Item I
2. Item 2
3. Item 3

Other items will be harder to achieve with limited funding.  Items that require additional support to implement include:
1. Item 1
2. Item 2
3. Item 3
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Introduction

	This work plan was developed to provide an annual roadmap for implementation of the existing District Strategic Plan, adopted in 20XX.  The Strategic Plan identifies several Strategic Issues, with corresponding Goals and Desired Outcomes, to be dealt with by the RCD over a five year timeframe.  The Activities proposed in this work plan relate directly back to the content of the Strategic Plan, with each Issue and Goal identified by number.   Each Activity represents one of the Desired Outcomes from the Strategic Plan that has been converted to an action item.  The responsible party, approximate cost and funding source for each Activity is identified when possible.  

Strategic Issue 1:  Re-State Issue 1 from Strategic Plan
Goal 1.1 – Re-State Goal 1 from Issue 1 in Strategic Plan
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 1.2 – Re-State Goal 2 from Issue in Strategic Plan
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 1.3 - XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Issue 2:  XX

Goal 2.1 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 2.2 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 2.3 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Issue 3: XX

Goal 3.1 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 3.2 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 3.3 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source
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