Local Operational AgreementLOA TEMPLATE

between the 
_________ Field Office 
of the 
Natural Resources Conservation Service  
and the 
_________ Resource Conservation District

For their cooperation in the Conservation of Natural Resources this agreement is between the __________ Field Office (Service Center or Local Partnership Office, select the appropriate office type) Natural Resources Conservation Service (NRCS), and the ____________ Resource Conservation District (RCD), collectively referred to as the parties, to define clearly the roles, responsibilities, and work priorities of the parties in the conduct of natural resources conservation programs and activities within the Resource Conservation District. 


PURPOSE
The purpose of this agreement is to supplement the following agreements with the District; the Mutual Agreement between the United States Department of Agriculture and the Cooperative Working Agreement between the Natural Resources Conservation Service as authorized by Public Law 103-354 and Secretary’s Memorandum No. 1010-1 dated October 20, 1994.

The parties have a common objective of helping to bring about a locally-led conservation program to improve the natural resources within the boundaries of the Resource Conservation District. The customers served by all the parties are land owners and managers, watershed groups, units of government, and organizations with interests in natural resources. 

In the delivery of services to the parties' customers in common, a cooperative, voluntary approach is emphasized. With increased national, state, and local attention to resolve natural resource concerns, the parties recognize a greater need to communicate, coordinate, and cooperate in the delivery of their voluntary/cooperative approach while allowing for the unique priorities and differences within their respective areas of responsibility. 

Therefore, NRCS and the Resource Conservation District deem it mutually advantageous to cooperate in this undertaking, and hereby agree as follows:

The NRCS Field Office staff will:  (The following items are suggestions for the agreement. The District and NRCS Field Staff will determine the appropriate language and support NRCS will provide the District)

1. District Support: Identify specific district support the NRCS staff will provide for local programs, projects etc. 

2. Local Input: Identify any specific local resources, issues or needs by the District NRCS staff can provide assistance with.  

3. District Assistance:  If appropriate, identify direct District assistance the NRCS staff will provide (i.e., review District Erosion Control Plans, etc.).

4. Program Implementation:  Identify NRCS staff support for any program the District is implementing.

5. Office Space is not appropriate for this agreement. The State Conservationist has approved 300 square feet for each NRCS Field Office or Service Center for District Employees. Additional space must be approved by the State Conservationist. The 300 square feet is not per District but for all District employees, even if 2 or more Districts are serviced by the field office. 

6. Equipment:  Only field office equipment may be shared, i.e. fax machines, copiers, field tools, etc. The District Conservation should review with their ASTC-Field Operations if there is a question concerning sharing equipment. 

7. Vehicles:  Vehicles will not be listed in a Local Operational Agreement. A separate vehicle agreement will be develop if the RCD needs a vehicle and signed by the State Conservationist.

8. Other: Any other appropriate items the District and the DC agree to include.


The Resource Conservation District will: (This is example language. The District and District Conservationist should determine what the District will provide to assist with the implementation of District programs, activities, issues and priorities.)

1. Priorities: Identify local conservation priorities to guide NRCS field activities. 

2. Annual Plan of Work:  Provide annual guidance to the NRCS field staff through an Annual Work Plan or other process at the Districts’ discretion.

3. District Capacity: Build the District’s capacity in order to meet identified conservation priorities (Identify what the District will do for capacity building).

4. Advocacy:  Assist NRCS field staff in delivering USDA programs by conducting education and outreach activities to private landowners in order to adopt needed conservation measures to protect the natural resources of the District.

5. Information Sharing:  Provide a forum for citizens of the District area to address natural resource concerns and issues within their communities.

6. Reporting:  District employees will report conservation implementation to the District Conservationist for reporting into NRCS Performance Results System (PRS).

7. Other: Any other appropriate items the District and the DC agree to include


The District and NRCS mutually agree: (Suggested sample language)

1. The following topics will be reviewed and discussed between the District Conservationist and the Resource Conservation District Board Directors annually at District Board Meetings. Rather than review all the items at one time selected topics, as appropriate, will be discussed throughout the year. The following items will be reviewed annually: 
· Personnel and Training
· RCD Business Plan or Plan of Operations
· Use of NRCS vehicles
· Diversity of Board Members
· Conservation Planning Policy on Planning Certification and Technical Approval Authorities
· Privacy of Personal Information Relating to Natural Resources Conservation Service
· Accessibility to Programs and Existing Facilities
· Drug Free Workshop Requirements
· NRCS Meeting Attendance and Facilities
· Rules and Regulations Governing Public Buildings and Grounds
· Internet Usage and E-Mail Guidelines
· Quality Reviews

2. Review Annually: Mutual and Cooperative Working Agreements. 

3. Modification:  This agreement can be modified at any time by mutual agreement.

4. Termination:  This agreement may be terminated by either party by giving 60 days written notice.

5. Other:  Any other appropriate items the District and the DC agree to include.




________________________________  Resource Conservation District

					 		Date: 					 

  Chairperson
  Resource Conservation District
 

________________________________  Field Office
USDA Natural Resources Conservation Service 

					 		Date: 					 
  
  District Conservationist
  Natural Resources Conservation Service
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