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NRCS/RCD Local Operational Agreement (LOA)
The partnership between NRCS and RCDs across the state is a critical for the success of local conservation efforts. This partnership increases the ability to serve common landowners; a well negotiated relationship results in an effective, efficient partnership that better serves the community and makes both partners stronger. A local operational agreement (LOA) is a perfect opportunity for local NRCS and RCD offices to understand expectations, set common goals, and negotiate a positive working partnership. Across California it is critical that RCD and NRCS offices work together to efficiently provide conservation services to landowners and education to the community. 
Benefits of an LOA
An Operational Agreement allows both parties to understand expectations and strengthen the relationship between the local NRCS office and the District. Agreements can help to set common goals and negotiate services to ensure efficiency for both offices and minimize duplication of services. The LOA is an opportunity for the District Conservationist (DC) to put in writing what the staff will do to support District activities and/or programs. Formalizing expectations and setting common goals with an LOA can have measured positive affects for both the local NRCS office and the District. The LOA agreement does not require state NRCS approval, which means it stays in the local office. 
The idea of the LOA is to keep it simple and only address items the District either wants clarification or commitment from the DC. It should not include existing responsibility in the delivery of programs but specific activities the District/NRCS would like the staff to do to support activities and/or programs. 

What does an LOA cover?

If the District and the DC decide to exercise their option to have a Local Operational Agreement, it is suggested to include, but not be limited to the following items:
1. Specific objectives
2. Goals and action Items
3. Assignment of Responsibility
4. Provision for documentation of accomplishments
5. Scheduled of planned events
6. Planned use of district resources regardless of source
7. Cooperative working arrangement developed with neighboring districts.


What NRCS could offer: 
· Support of District programs and projects
· Technical assistance (review District Erosion Control Plans, etc.)
· Office assistance (answer phones, schedule appointments, contractual agreements, etc.)
· Staff support for District project implementation
· Shared field office equipment (fax machines, copiers, field tools, etc.) The DC should review with their ASTC-Field Operations if there is a question concerning sharing equipment.

What an RCD could offer:
· Identify local conservation priorities
· Provide annual guidance to NRCS field staff through an annual work plan
· Assist NRCS field staff in delivering USDA programs by conducting educations and outreach activities (trainings, workshops, etc.) 
· Provide a forum for citizens to address natural resource concerns and issues
· Reporting conservation implementation
· Rental of office space/ free office space
· Shared field office equipment (fax machines, copiers, field tools, etc.)

Dos and Don’ts of an LOA

Do:
· Include specific activities the District would like the field staff to do in supporting activities and/or programs 
· Make a commitment of office resources/time
· Negotiate services to reduce a double up of services
· Set common goals for programs
· Review the ‘Mutual Agreement’ between the District and USDA and the ‘Cooperative Working Agreement’ between the District and NRCS when developing a local Operational Agreement.
· Identify field equipment that is shared (fax machines, copiers, field tools, etc.) The DC should review with their ASTC-Field Operations if there is a question concerning sharing equipment. 
· Review document annually

Don’t:
· Included basic responsibilities of NRCS or field staff’s existing responsibility in the delivery of programs (i.e. working group meetings, DC attendance at Board meetings)
· Included the transfer of funds, acquisition of services contracts or property except under separate agreements approved by the State Conservationist. 
· Include NRCS office space. The State Conservationist has approved 300 square feet for each NRCS Field Office or Service Center for District Employees. Additional space must be approved by the State Conservationist. The 300 square feet is not per District but for all District employees, even if 2 or more Districts are serviced by the field office. 
· Include the use of NRCS vehicles. A separate vehicle agreement will be develop if the RCD needs a vehicle and signed by the State Conservationist.
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