Board of Directors Policy:  Fee-For-Service/Business Development
(TEMPLATE)
Effective: 
The following is the accepted policy of the Resource Conservation District.  It is the policy of the board of directors to revise this statement by changes, additions, or deletions at any time it is felt necessary, so
long as it is decided by vote in a regular meeting of the board.

Purpose
The purpose of this policy is to provide rules and guidance for the RCD in the area of business development, specifically related to Fee-For-Service (FFS) type work.  It is a stated goal of the RCD to diversify funding sources by securing contract work with public and private partners.  This policy will support that goal by outlining what type of work will be provided and what limitations exist.  
Identification of Services
This section identifies the type of services provided by the RCD that are available as FFS.  The list calls out specific services that represent the full breadth of what the RCD is historically possible of providing.  Actual ability to provide services will depend on staff qualifications and availability.
1. Habitat Restoration Project Management and Design
2. Landowner Outreach
3. Construction Monitoring
4. Irrigation Efficiency Certification
5. Volunteer Coordination
6. Fish Surveys
7. Invasive Species Control
8. Etc.
Project Solicitation and Bidding Process
[bookmark: _GoBack]While a robust FFS program is desirable to the RCD, the District must prioritize the type of projects it seeks and identify a procedure for bidding on and securing contracts.  All FFS work must support the mission of the RCD and generally support resource conservation in our local community.  With this understanding, we identify the following project types as high priority for the RCD to solicit and complete.  The high priority work is:
1. Direct contracts with private landowners
2. Outreach work that connects landowners and local or state government agencies
3. On-the-ground projects that directly benefit local resources
With these priority project types identified, it is the role of the RCD Leadership to seek out and solicit opportunities for the RCD to conduct FFS work.  Identifying opportunities and building relationships with possible clients is a long and time-consuming endeavor that needs to be part of the RCD work plan on a regular basis.  Specific tasks should be assigned to both staff and directors, with the roles defined as follows: 
· Staff role:  Whenever possible, the identification and solicitation of possible FFS opportunities should be included in the job description of the DM/ED.  This requires the availability of unrestricted funding to pay for time spent exploring opportunities and building relationships.  Annual adjustments to the DM’s performance goals will be required to ensure FFS solicitation goals are in line with funding and other programmatic priorities.  Regardless of this situation, no more that 10% of the Manager’s time will be spent directly on FFS project solicitation.
· Directors’ role:  RCD Directors will be asked to identify possible FFS opportunities as part of their duties to help govern and support the District.  Directors can represent the RCD at relevant meetings and provide networking for the RCD in the local community as ways to provide FFS opportunities to the RCD.  Directors need to be aware of any possible conflict of interest with their participation in RCD business and should consult the Board’s Conflict of Interest Policy for clarification.  
Bidding Policy:  Most bidding requirements will depend on the specifications of the potential project.  However, The RCD will only bid on a potential project if the following conditions are met:
1. Supports the Mission:  FFS projects bid on by the RCD must support the mission statement and provide measurable conservation benefits in the local community.
2. Adequate Staff Resources:  The RCD will only bid on projects that it has the ability to complete with current staff levels and expertise.  The RCD will not hire additional full-time staff for FFS work after a contract is signed.
3. Operations:  The RCD will only bid on projects that it currently has the technical capability to complete.  Major equipment purchases or infrastructure improvements will not be made for the sole purpose of completing FFS projects or built into FFS contract budgets.
4. Other Considerations:  The RCD will not bid on any project without addressing the concerns of staff or Directors, provided they are made in a timely and respectful manner.
Anti-Competition Policy and Program Limitations
Conducting FFS work introduces the RCD into the world of business and has the potential to put the District into direct competition with local firms.  The RCD does not seek to compete directly with any private firm and therefore will not solicit projects without an invitation to do so.  Additionally, The RCD will not conduct certain services that are already provided by multiple firms in the area.  These services include, but are not limited to:
1. Water Quality testing
2. Crop Advising
3. Pest Control Advising
4. Landscape Design
5. Mitigation Work

