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The Resource Conservation District of Greater San Diego County (RCD) is a non-enterprise Special 
District organized under Division 9 of the California State Public Resources code. We are tasked with 
voluntary natural resources conservation on public and private lands. 

The RCD’s boundaries encompass a service area of approximately 2,886 square miles or 1,847,300 
acres. The District's northern boundary extends into the Bonsal community, the southern boundary 
extends to the United States-Mexico border, the western boundary extends to the Pacific Ocean and 
the eastern boundary extends to the Imperial County line. 

The highly varied topography of this service area consists of 
more than 30 types of vegetative communities and encompasses 
mountains, deserts, forest, and coastal resources, including 10 
varied and distinct watersheds with streams, rivers, sloughs, 
lakes, beaches, and bays, as well as urban, agricultural, and 
suburban areas. 

The population of San Diego County is dense with 3.18 million 
people and includes the largest amount of small farms (6,687) in 
America. It is also the 5th highest populated county and the 19th 
largest agricultural economy in the U.S. 

All RCD programs, as well as other valuable natural resource information, are promoted on our 
website and our Facebook page. 

 
Executive Summary 

2014 was a great year for the Resource Conservation District of Greater San Diego County and the   
San Diego County community. Our natural resources management, fire safety and prevention, nutrition 
education, tree nursery, Monarch butterfly, school and community gardening, and storm water education 
programs are thriving and expanding. The RCD is developing and enjoying new partnerships and 
collaborations. This has led to expanded programming and financial opportunities. 

We are also proud to say that we are getting quite active in assisting other agencies and RCDs in fire 
prevention work. District Manager, Sheryl Landrum, and RCD Board President, Marilyn Huntamer, went 
before the Senate and Assembly Budget Committees in May to successfully testify for the release of 10 
million dollars in State Responsibility Area (SRA) fees as well as a change in the language to allow RCDs 
and other Special Districts to participate in fire programs funded by these fees. Sheryl was also asked to 
join the Range Management Advisory Committee (RMAC) to the State Board of Forestry and will begin 
her four year term in January 2015. 

We added a new Director and Associate Director to the Board in 2014, updated our informational 
website, and continue to enhance our conservation centerpiece headquarters with a demonstration 
garden and many “green” features. 

OUR MISSION: 
TO HELP PEOPLE PROTECT, 

CONSERVE, AND RESTORE 
NATURAL RESOURCES 

THROUGH EDUCATION, 
INFORMATION, AND TECHNICAL 

ASSISTANCE PROGRAMS. 
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Highlights of the Year 
 
 

 

THE RCD MANAGES THE FIRE SAFE COUNCIL OF SAN DEIGO COUNTY 
 

 

Fire Safety, Runoff Prevention, Community Education, and Voluntary Regulatory Compliance 
 

The RCD manages the programs and grants of the Fire Safe Council (FSC) of San Diego County. Our 
Fuel Reduction Grant successfully cleared approximately 2,249 acres of dried brush from private 
property and high fire risk areas in San Diego County. We assisted 990 homes and properties valued at 
over $174,150,000. Additionally, we held three community chipping days within the county. 

• The RCD secured continuation of funding of $340,000 from the United States Forest 
Service to continue chipping, fire education, and defensible space programs in 2014-2015. 

• We secured an additional $40,000 from SDG&E for our Defensible Space Assistance 
Program (DSAP) to assist property owners who are physically and/or financially unable to 
provide mandated defensible space around their properties. 

• We created and renewed three CWPPs 
(Community Wildfire Protection Plans). These plans 
were required through the Healthy Forests 
Restoration Act (HFRA) in 2003 and are mandatory 
for acquiring USFS grant funding. 

• FSC President Don Butz and RCD District Manager and 
FSC Executive Board member, Sheryl Landrum, were 
selected to present on the CWPP Process at the National 
Fire Protection Agency convention in June 2014. 

• We organized the Annual Fire Safe Council Awards 
Chipping crews help create defensible 
space for fire prevention 

Luncheon at the Sweetwater Summit in June. 

 
 

Fire Behavior & Defensible Space Training Program: 
 

Sponsored through funds received from a US Forest Service 
grant, the Fire Safe Council of San Diego County facilitated five 
fire behavior workshops called S-215 Fire Operations in the 
Wildland Urban Interface: Awareness for Community Fire Safe 
Councils. The workshops were hosted by partner community 
FSCs in Pine Valley, Valley Center, Jamul, Descanso / Sherilton 
Valley, and Alpine and were attended by 133 community 
members. The workshops are led by JP Harris (retired LA County 
battalion chief) and Chief Clay Howe (Bureau of Land 
Management). 

 
 
 
 
 
 
 
 
 
 
 

Fire behavior workshops educate 
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Defensible Space Assistance Program (DSAP) 

DSAP offers low income seniors and disabled residents of San Diego County a service to create 100 feet 
of defensible space around their homes to reduce fire danger. With funding from SDG&E, this program has 
serviced 25 properties in 2014.  

 
 

STORM WATER POLLUTION PREVENTION 
 

 

Water Quality & Education/Community Outreach: Keeping San Diego Bay Clean 
 

This watershed education program, sponsored by the Port of San Diego, teaches children about watersheds: 
how they become polluted, and what they as individuals can do to make a difference. Children are given 
information on how to prevent pollution and what they can do to help keep our waters clean. 

• This year, the program reached 5,292 K-6th grade students 
through 100 presentations at 27 schools. 

• Comments that were given: “The instructor was very 
clear. Program was comprehensive.” – 5th Grade Teacher, 
Central Elementary. “The students love it! They always love 
the interactive hands-on participation with the model. Each 
student always gets a turn to pollute the watershed.” – 2nd 

Grade Teacher, Hedencamp Elementary. 
 

RCD Watershed Education program teaches 
children the value of keeping our waters clean 

 
 

 

 

SCHOOL GARDEN PROGRAMS 
 

 

Community Education, Training, and Outreach 
 

This year our Board elected to fund some special projects to 
help local schools to establish school gardens. With these funds, we 
were able to help Palomar Elementary School in Chula Vista develop 
their school garden. With the assistance of the Southwest 
C a r p e n t e r  Training Fund, we helped to provide 18 garden 
boxes for the 18 classrooms in this much underserved 
neighborhood. 
Assemblywoman Lorena Gonzalez, who had made Palomar her 
“school of the year,” and her staff were there for the garden 
opening / ribbon cutting ceremony. 

 

RCD provided garden boxes to Palomar 
Elementary School 
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Working in partnership with LifeLab and the UC Davis Children’s Garden Program, this year we 
wrapped up a three-year statewide partnership program to train teachers, garden educators, and 
volunteers in developing school gardens and using them as an education tool. The program was a great 
success: over the past three years, 1,579 educators were trained through 77 GENE (Garden Enhancement 
Nutrition Education) and CSYSG (Creating and Sustaining Your own School Garden) workshops.                 
In addition, 12 Train the Trainer workshops reached 150 school garden promoters across the state. 

 
School Garden Enhancement Nutrition Education (GENE) 

Here in San Diego, RCD staff delivered a Garden Enhanced Nutrition Education (GENE) workshop at 
Montgomery Middle School attended by 32 garden educators; in addition to a Creating and Sustaining 
Your School Garden (CSYSG) workshop at Cajon Park School 
attended by 25 garden educators. Currently, we are working on 
developing a series of school garden workshops for 2015. 

 
Plant Giveaway for School Gardens 

 

A local nursery, Altman Plants, headquartered in Vista, CA, 
donated over 1,500 vegetable and herb plants for use in school 
gardens. The RCD coordinated the promotion and distribution of 
the plants. 

120 schools, preschools, and youth programs participated. 
This event took place on March 13 and participants had a choice of

 
 
 
 
 

RCD facilitates plant giveaways to support 
school gardens 

collecting their plants at three locations across the county: Olivewood Gardens in National City, The San 
Diego County Office of Education in Linda Vista, and the Casitas Center in Vista. 

 
 

 

TIJUANA RIVER VALLEY COMMUNITY GARDEN 
 

 

Community Outreach, Education, and Stormwater Prevention 
 

2014 was a great year for participation at the TRVCG. Not only did we continue to send our quarterly 
newsletters and hold seminars on organic pest management, tree trimming, and composting, we held two 
community clean-up days – one in May and the other in September – as part of International Coastal    
Cleanup Day, with 56 and 76 

    participants respectively. A grand total of 27.63 tons of trash 
and vegetative debris was removed from the garden, and the 
pathways and borders are looking nice and clean. We are 
grateful for the support of the San Diego County Parks 
Department, Urban Corps of San Diego, and our gardeners! 

This year we participated in the Week of Hope, in which 
youth volunteer groups donate their time at community 
projects across the country throughout the month of June. The 

 
A thriving plot at the Community Garden 
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community garden was one of 16 sites in San Diego. We received support from 69 volunteers through 
this program, and seven members of the garden community also gave their time to work with the 
volunteers. They cleaned and cleared pathways at the garden, picked up trash, worked on the 
communal compost areas, and planted milkweed. 

In addition to the Week of Hope volunteers, we also had a 
group from the Global Immersion Project which brought 24 
volunteers to the garden one afternoon in July to learn about 
world-wide agricultural issues and participate in some good old 
fashioned hard work. 

Our Master Composter volunteer who helps to manage the 
communal composting areas at the garden clocked over 130 
hours of work at the garden. 

 

An owl nesting box for barn owls was installed at the garden 
this fall. We hope it will provide a home for a local barn owl who 
will help us with our pest control at the garden! 

 
 
 
 

MILKWEED FOR MONARCHS

 
 
 

Week of Hope volunteers working 
in the Community Garden

 
 

Habitat Restoration, Community Education/Outreach: 
A Centerpiece for Maintaining a Threatened Species 

In response to a drastic decrease in the number of Monarch butterflies, our newest program, 
Milkweed for Monarchs, aims to increase habitat for Monarch butterflies and other pollinators by 
planting milkweed throughout San Diego County. We are encouraging schools, community sites, and 
home gardeners to plant milkweed, the host plant for Monarch butterflies, in their gardens. This 
program is focusing on narrow leaf milkweed, a CA native variety which is adapted to our climate and is 
drought tolerant. We are also encouraging participants to provide a food source for adult butterflies and 
other pollinators by planting appropriate flowers and plants that bloom throughout the growing season. 

Through this program we have distributed over 1,300 narrow leaf milkweed plants to about 90 
school and community sites and provided over 350 seed packs of milkweed and 200 seed packs of a CA 
native wildflower mix to support pollinators. 

We have also developed a Citizen Science program so that participants can provide feedback about 
the impacts their milkweed plantings are having on the local Monarch population. We are also asking 
participants to track the first and last dates they see Monarchs in the garden, so that we can all learn 
more about Monarchs’ migration habits here in San Diego County. 

District Manager, Sheryl Landrum and Educational/Garden Coordinator, Ann Baldridge presented on 
this program at the California Association of Resource Conservation Districts (CARCD) conference in 
November. 
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Newly planted
Milkweed helps
bring back the 

Monarchs 

 
 

 

RCD SCHOLARSHIPS 
 

 

High School Leaders in Resource Conservation Education 
 

2014 marked the 25th anniversary of the RCD’s Conservation Scholarship program. Graduating high 
school seniors in San Diego County who are going on to college to study an environmental or 
conservation related field are invited to apply for a scholarship of $1,000. These scholarships are based 
on merit, community involvement, and the student’s overall interest in continuing in a natural resources 
career. This year the RCD was honored to award seven scholarships – our highest yet! 

 
 
 

 

DISTRICT HEADQUARTERS WATERHILL CONSERVATION GARDEN 
 

 

The Green Future & Demonstration Garden 
 

We continue to enhance the grounds and facilities at our District Office: 
 

• We planted dozens of narrowleaf milkweed and other native flowering plants in our 
pollinator garden to attract Monarchs and other pollinators. The garden was registered as 
a Monarch Waystation and we have observed many 
Monarchs visiting and using the plants as breeding 
habitat. 

• Students from a neighboring middle school visited the 
garden several times this year to help plant native 
plants and sow vegetable seeds in our raised bed. We 
grew tomatoes, cucumbers, herbs, snap peas, melons, 
leeks, and a bumper crop of chard this year. 

 
• Our indoor Aquaponics system debuted in early 2014, 

adding a touch of green to our office as well as a 
learning tool. 

 
 

RCD Partners with Viejas Band of Kumeyaay Indians to Develop Nursery & Greenhouse 

We also developed a partnership with the Viejas Band of Kumeyaay Indians and have established a 
plant nursery and greenhouse on their land. The nursery – working closely with tribal youth – will grow 
native oaks to replace trees damaged by pests and wildfire, other culturally significant plants, and 
native milkweed for the Milkweed for Monarchs program. 
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SOUTHERN CALIFORNIA BAJA REGION of RCDs ANNUAL MEETING 
 

 

Connecting the Region’s RCDs 
 

The Coachella Valley RCD hosted the 2014 meeting at the Indio USDA Service Center. Jose Luis Aguilar, 
an adviser for UC Cooperative Extension in Riverside County, spoke about the unique soil, crops, and 
microclimates associated with farming in the Coachella Valley. Attendees were treated to tours of two 
local farms: the Hakan Farm, featuring organic dates, sheep, and polo horses; and the Kono Farms, where 
pepper production is the focus. 

More than thirty attendees were present, including Board Members and staff from the following 
RCDs: Coachella, Imperial Irrigation, Mission, Palo Verde, RCD of Greater San Diego County, and Upper 
San Luis Rey. Also in attendance were long-time RCD partners from NRCS, DOC, and CARCD. The RCD of 
Greater San Diego County will host the 2015 meeting. 

 
 
 

 

LOOKING TOWARD THE FUTURE 
 

 

Other RCD Accomplishments, Goals, and News 
 

The RCD has reached out to other like-minded agencies this past year to develop community 
recognition and assist with programs that help support our long range goals and to assist San Diegans. 
We continue to build on these relationships, and we will become more engaged with our County 
Supervisors, legislatures, and other state, local, federal and tribal governmental agencies in 2015 to 
further our sphere of influence and to promote conservation practices. 

We will continue to update our informational website and Facebook page to stay connected with 
our community and we encourage you to visit us online https://www.facebook.com/pages/Resource-
Conservation-District-of-Greater-San-Diego-County to keep in touch with what the RCD is doing. 

As always, we would love to hear your thoughts and opinions on how we can improve our programs 
and goals. Thank you for taking the time to learn about our accomplishments in 2014 — we look forward 
to engaging and sharing with you again in 2015. 

Remember, your tax deductible donations help with all of these great programs as well. Please give 
us a call if you would like to make a donation to the RCD. 

 

Respectfully submitted on behalf of the Board and our dedicated staff, 
 
 
 

 
Sheryl Landrum, District Manager 
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