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Introduction

	This work plan was developed to provide an annual roadmap for implementation of the existing District Strategic Plan, adopted in 20XX.  The Strategic Plan identifies several Strategic Issues, with corresponding Goals and Desired Outcomes, to be dealt with by the RCD over a five year timeframe.  The Activities proposed in this work plan relate directly back to the content of the Strategic Plan, with each Issue and Goal identified by number.   Each Activity represents one of the Desired Outcomes from the Strategic Plan that has been converted to an action item.  The responsible party, approximate cost and funding source for each Activity is identified when possible.  
Performance Measures

Strategic Issue 1:  Re-State Issue 1 from Strategic Plan
Goal 1.1 – Re-State Goal 1 from Issue 1 in Strategic Plan
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 1.2 – Re-State Goal 2 from Issue in Strategic Plan
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source
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Goal 1.3 - XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Issue 2:  XX

Goal 2.1 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 2.2 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 2.3 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Strategic Issue 3: XX

Goal 3.1 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 3.2 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Goal 3.3 – XX
	Project/Program
	Activity
	Timing
	Lead
	Total Cost
	Funding Source
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